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The new Board of Directors (from left, back row): Joseph Newton, Jon Silvermoon, Katie Cousins; (middle row): John ’Chewie’urgess,
Danya Ariel, Anna Scott, Lawrence Taylor; (front row): Indigo Ronlov, Jack Makarchek, Diane Albino, Paxon Hoag, Deane Morrow.
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442 Lawrence Street What's Inside
Eugene, OR 97401
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lendar

November
20 Elders Committee meeting, 6:30,
OCF office
26-30 OCEF office closed

December
Board of Directors Meeting, 7 pm,
EWEB Training Center, Eugene
FAIR FAMILY NEWS DEADLINE
Land Use Management and Planning
meeting, 7 pm, 442 Lawrence Street,
Eugene
Elders Committee meeting, 6:30,
OCEF office
Path Planning meeting, noon, Hub
Yurt, OCF Site

January
Board of Directors Meeting, 7 pm,

EWEB Community Room, Eugene
FAIR FAMILY NEWS DEADLINE
Highway Pickup, meet at the
Warebarn, 10 am

April
Highway Pickup, meet at the
Warebarn, 10 am

July
10-12 OCF 40th Anniversary!

Get on the FFN and/or
Voting Membership List

Some of you may still not be on the lists of
your choice, namely, the mailing list that will
get you this newsletter every month and/or
the membership list so you can vote!!!! So,
check some of the following and mail to: OCF,
Membership/Mailing, 442 Lawrence Street,
Eugene, 97401.

[ ]1am not receiving the Fair Family News.
Please put me on the mailing list.

[ ]1do not know if I am on the membership
list. Please verify my name and send me a
membership application if I am NOT on the
list.

I am with (Crew or Booth):

Crew/Booth #:
Crew Leader/Booth Rep:

Who can verify my participation:
My name:

Mailing address:

[ ] This is a new mailing address.
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Happy Birthday to Our
Fair Family Sagittareans

Abe SKy ..., Pre-Post Security
Amanda Finegold ............ Inventory /Crafter
Anne Tillinghast................ Lot Crew

Audra Lathon ................... Lot Crew
BoAdan.......ccoeevvvvviviinnn. Wristbands ﬁ’
Brooke Thompson............ Registration
Carole DeMar.................... Sign Painting
Clinton Thompson........... Water Crew
Crystal Stroud.................... Pre-Post Security
Dan Stephens.................... Lot Crew

Daniel Betty...........cccc....... Recycling

David Gizara.......cceueeeennen. White Bird

DJ Wallace .......ccceevevuenne. Security

Irene Eastman.................... Recycling

Isabel Hochberg................ Crafter

James Brown ..................... Admissions
Jason Cagle.........cccccueuenns Recycling

Jeff Allen ......ccceeveevnennenne. Crafter

Jenny Newtson ................. Media Relations
Jesse Creighton.................. Pre-Post Security
Kathleen Cremonsi........... Crafter

Laura Stuart .......ccoeuneeeeee. Spoken Word
Marina Soto.......ccovvuveeeeee. Traffic

Michael Browning............ Lot Crew
Michael Rountree.............. Fire Crew
Pojken Danielson.............. Lot Crew

Randy Turner.................... Fair Central

Rick Overman................... Registration

Rob Endleman.................. Lot Crew

Rob Stein.......oovvvvivviiniinnnn, Pre-Post Security
Robert Painter................... Recycling

Sam Johnson..........c........... Registration
Savoy Basurto................... Crafter

Shelley Merello................. Booth L37

Tom Henegan.................... Fire Crew

r
Q; Staff Hopes

13
4
Dan “Peace” Cohn
norma “equal rights” sax
Brad “Sustainability” Lerch
Mary “Love the Earth” Shuler
Joseph “Habeas Corpus” Newton
Niki “Full Employment” Harris
Michael “Health Care” Ottenhausen
Cynde “Wise Leadership” Leathers
Suzi “International Respect” Prozanski
Dominic “Community Service” DeFazio

_/

Mardi Gras comes to Lake Wooten.

Keep In
Touch

Oregon

Country Fair

442 Lawrence St.

Eugene, OR. 97401

(541) 343-4298, fax: 343-6554
ffn@oregoncountryfair.org
office@oregoncountryfair.org
www.oregoncountryfair.org
www.oregoncountryfair.net

New Funding
Category Chosen

by Kathryn Madden, Jill Heiman Vision Fund

At its annual meeting in
October, the Fair Family
voted on a giving catego-
ry for the 2009 Jill Heiman
Vision Fund donations. The
winner is: Environment and Sustainability.

Community agencies dealing with issues
associated with the environment and/or sus-
tainability should stay tuned for a Request
for Proposals (RFP) from the Vision Fund
Allocations Committee in the next few months.
Proposals will be reviewed and the recipients
chosen in the Spring.

The Jill Heiman Vision Fund began in 1996
as the brainchild of Fair Elders wishing to help
further the Fair’s philanthropic efforts. It’s
named in honor of Jill Heiman, the Fair’s first
attorney, in recognition of the impact she had
on both the Fair and on the larger community.
Through the Fund, the entire Fair Family is
able to support other non-profit organizations
in the important work they do.

The generous donations from Fair Family
and the OCF Board have added up to $190,000
given away by the Fund since 1996. We look
forward to another good year in 2009.

LL HEIMNA N

Photo by E.A. Johnson



Recently Unclassified Material

We accept UnClassifieds up to 30 words for $5
each, perissue. Send listing with $5 to O.C.E-EEN.
442 Lawrence St. Eugene, OR 97401. Questions, or
for information about display underwriting Email
bradlerch@aol.com or call Brad @541-485-8265 (Un-
Classifieds not paid for by paste-up won’t run)

1C

first range of certified

NCE
organics
Dear Fair Family: We are local investors look-
ing to purchase foreclosure and owner financial

properties. Please call Marlene or Richard at Crest
Massage Center 541-683-5018.

Bruce “Bugs” Nealley (sp?) Where are you? Back

Higw A!tituclc, Shaclc—g‘own, |

|
inEugene/School wanttosee you. Ifanyone knows L W Arabica Coffee fromMayan Co-ops |
Bruce from the fair, WOW Hall, Hoedad days call | | Royal Blue Organics |

Renate Dietrich 503-380-3908. Thanks. | PO Box 2112

7 grown it

71

S\;{eét CTee )d  Made with locally%
oods;,
Scleclic Hea]ing )

Shop

Healing Tools  Healing Crystals
10%off] ~ Healing Jewelery Books Healing Salt
i Unique and Potent
Herbal Teas Tonics Tinctures Elixirs

. AN
Organic Strawberries.

Look for us at your @ Q
natural foods grocery! “

\_ 541-935-1615 www.sweeicreekfoods.com J

your product '® (

A

/or service out to\‘“‘
€ the Fair family, ‘.

11/22 Cherry Poppin’ Daddies

, Vagabond Opera / Bad Mitten
11/29 GRRRLZ ROCK Grande Finale
12/1  Green Jelly

communication!
" $10/Issue, 6 for $50, .

full line of HerRBAL JUNCTION products
50 E. 25th Ave. Eugene,Or. 541-334-5025

12/2  New Riders of the Purple Sage

of Fhe entire year 12/6  Northwest Royale / Grynch
(11 issues) for $80! /‘ . 12/11 The Grouch & Eligh
\ For Info. call ) LTI 12/13 WOW Hall Membership Party
('} Brad s nllnges 12/20 Winter Solstice Celebration

It 12/31 New Year’s Eve with Lafa Taylor
.\6 (541) 485-8265 /@ WL and Medium Troy
Py 4 bradlerch@aol.com ‘..'

... (S /“Q..‘

Suspended Acoustical Tile Ceilings
Deane Morrow Ceiling Tile
CCB# 39860
El Roacho booth L86
deanemorrow(@yahoo.com

54 1 _740_45 3 3 Brownf;ff)iltl)gj‘ozr6.697327

Port of Siuslaw

RV Campground

Mark dndrew Fox Hollow Valley along the river,
. open year round,
Sculpture Studio B&B 105 sites, WiFi,
- = - - - - sport and commercial marina,
walk to Old Town Florence,
Bronze, Wood, Stong: ¥ Sleeps 2-4 one hour from the Fair site,
Memorials Murals ¥ Hearty organic breakfast only minutes to the beach & dunes.
Garden Art Public Art | ¥ Private garden entrance 541-997-3040
http://portofsiuslaw.com

- Mark Andrew and Robin Winfree-Andrew
29775 Fox Hollow Rd., Eugene, 541-343-1557
masstudio@earthlink.net & markandrewstudio.com

Craig Ralston
Licensed Tax Consultant
Income Taxes

Tax Planning
Business Consulting

(541) 343-4422
Fax (541) 685-9969

‘BMMS@WW

e-mail: taxguy@qwest.net . 203 Deadmond Ferry Rd. (541) 747-5955
Carsrgtaglt_asr:‘tgjrlns Springfield, OR 97477 mcriverwoman@gmail.com
'Prayers for the Earth'
little silk prayer flags
and more! S / 5 [f
N erving excepliona vegan & uejre/an'an reakfast
Mlchele Sharpy TO UCh the Earth and lunch to exceptional people:..
bairsiviist OCF Booth 386 |
2aLrstysis (541) 935-9596 E.‘ @ I (4 ST, U (“ar O
o lhes e
686-1998 www,earthsteps.com t 2 ' :
- @-mail: cathy@earthsteps.com f J "5
' e 5 Gall MABTOWN
1 i Lo - . DOV 5
: 337 East 11th Alley oy \ : : 2 N>’ 4l
) L . (near high street) € X0, e S & b
", Eugene, OR 97401 450 Willamette St. Eugene 687-0709
N msharpy@comcast.net L . ¥ S0 e 4 E
J b, ¥ - — - - Eun s i i
. .
Country Spirit - Handmade
- 4 Leather Sandals, Shoes, Boots, and Bags 461 '1 737
‘ : Non-toxic, Award Winning
ISA Certified Arborists & Tree Workers
ASCA Registered Consulting Arborist #452
Get SATISFIED FEET
. atBooth 951 Surawberry Lane www.countryspirits.com sperrytreecare.com VISA/MasterCard CCB# 109012
or;: COUNTRY SPIRIT P.O. Box 1830 Jacksonville, OR 97530 3
s
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* Anna Scott

. ¢ Diane Albino
Family Letters « Indigo Ronlov
This newsletteris direct- * Jack Makarchek

ed to the Oregon Country * John “Chewie” Burgess

Fair Family and all mate-
rial is volunteered from the
membership.

Opinions expressed here
arethose of the authors and
do not necessarily reflect
the policies of the Fair or
the FFN.

Lettersmustbe limitedto
300 words. They will be ed-
ited for length and clarity.
Please include name, Fair
Affiliation and a method of
communication (i.e. phone
number or e-mail).

\.

volunteers:
Lucy Kingsley (Inventory)

Andy Strickland (Caretaker)
Dominic DeFazio (Crafter)

Bill Wright (Crafter)

Sally Friedman (Crafter)
Neil Friedman (Crafter)
Norma Sax (Office)

Dick Stewart (Recycling)

\

ez cesign
est

The world-famous
Oregon Country

Fair is celebrating
its 40th anniversary
‘ in July of 2009!
\Become part of this
40-year tradition

& design the

2009 poster!

*x Kk Xk X

Submission
deadline is

Dec. 12, 2008
For details &
application call
541-343-4298
or on the web

www.oregon
countryfair.org

Newly elected board members:

¢ Alternate — Jon Silvermoon

Many thanks to the counting

Kathleen O’Connor (White Bird)
Robin Smith-Lonergan (BUM)

David Hoffman (Comm. Village)
Cathy Coulson-Keegan (Crafter)

Steve Gorham (Co-Treasurer)

Election Committee Report — Annual Membership Meeting

Respectfully submitted by Heidi Doscher

Candace Reid (Traffic) Vote count:

Peggy Fitzgerald Diane Albino 336
Chris Browne (Elder)

Roger Lesiak (Crafter) Jack Makarchek 326
Jan McMeen Anna Scott 306
Susanna DeFazio (Crafter) John “Chewie” Burgess 285
Sarahvick Parkison (Pre-post) Indigo Ronlov 232
John Roberts :

John Flanery (Comm. Village) Jon Silvermoon 204
Jen-lin Hodgden (Feedback) Ellen Singer 198
Katie Cousins (Quartermaster) Kehn “mambo” Gibson 198
Bonnie Watson Clarke Jon Pincus 181
Bob Clarke (Neighbors) - -

Robert Gillespie (Registration) Ray "Chez Ray” Sewell 180
Kay Kintzley (Elder) Bryon Hummell 147
Carol DeFazio (Crafter) Jon Steinhart 85
Hilary Anthony (Co-Treasurer) Dale DuVall 67

There was a glitch in the database
reporting system that caused 300+
members to receive their annual
meeting announcementslate. Hope
to have that fixed by next year.

Total ballots counted — 538
At meeting — 105
Absentees — 433

Application for the
Oregon Country Fair
2009 Poster Contest

The world-famous Oregon Country Fair has been a northwest tradi-
tion for the last 40 years. Here is your opportunity to design the
poster for our 40th anniversary and be part of this amazing event.

The Oregon Country Fair poster may be both offset printed, with a
limited edition, silk-screened by hand, so being familiar with both
printing processes is helpful. The winning design will also be used
on t-shirts and other commemorative items.

Please submit 3-5 samples of your previous work to be consid-
ered to design the 2009 poster. We will accept 35mm film slides,
or in a digital jpg, tiff or pdf format on cd or disk.

The deadline for all contest entries is December 12, 2008.
Please fill out the application below and mail it along with your
samples, in a clearly marked envelope to:

2009 Poster Contest
Oregon Country Fair
442 Lawrence Street
Eugene, OR 97401

You may also submit digital jpg, tiff and pdf files by e-mail with
2009 Poster Contest clearly marked in the subject line to:

ocfgrafix@comcast.net

Please enclose a self-addressed stamped envelope if you
would like your samples returned to you.

Any finalists will be notified within 2-3 weeks of the contest
deadline by a member of the Poster Committee to continue
working on the design process.

For more info and inspiration go to the Fair’s website at:
www.oregoncountryfair.org

Name:

Address:
City:
Zip:

State: .

Phone:

Absentee ballots sent, $1 ea. — 799




REMAISSANCE ROOIS
Jesse & Main Camp Kitchen

by Suzi Prozanski, Fair Family News; photos by Sandra Bauer
© 2008 Suzi Prozanski

This installment of Renaissance Roots tells about the earliest days
of Main Camp Kitchen. Thanks to all who contributed to this story.

In October 1970, the first Main Camp Kitchen was run by the Rainbow
Family and Connie Epstein. That was the first Faire held at the current
site, and it was the first Faire coordinated by Bill and Cindy Wooten.

“The first years at Main Camp, I did the cooking,” Connie Epstein
Dineen says. “We just had a campfire and a grate across it.  don’t even
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Nancy Albro and Reese Prouty walk toward the back of Main Camp Kitchen,
sometime in the mid-1970s. The fire pit was out in front.

.y 2

on the backs of human beings. ... Feeding the young bucks was a big
deal. You had to really fortify them. And also it was an opportunity to
demonstrate how much we appreciate this work, this incredibly hard
work.”

“The first (Main Camp Kitchen) was a 55-gallon drum, and the dinner
bell was the top of the 55-gallon drum and we’d bang on that,” Reese
Prouty says. “And there were a bunch of tables. They had a fire pit, and
there were a couple of tables with trays for washing dishes, and there
was another grill, and that was the kitchen. And all of Main Camp, that
area where the kitchen was, was knee-high in grass. We’d all walk around
to sort of smooth it all down.”

The original Main Camp Kitchen was focused on feeding the dozen
or so folks who worked at the site for six to eight weeks before the Faire.
The kitchen crew “had to have multi-tasks. When they weren’t cooking,
it wasn't like they were off duty. And the same thing for the rest of us.
We always came in, the girls always came in and peeled the potatoes
and did all kinds of stuff” in the kitchen, Reese says. “The new boys in
camp always had to do coffee duty in the morning. They had a week
where they had to serve the ladies coffee in bed.”

After afew years of fire-pit meals, Nancy Albro found a restaurant stove
onsale, and the Main Camp group decided tobuy it for thekitchen. “Terry
(Patrick), Ron Saylor and Michael Kilgallon drove down to Roseburg
and brought back this giant, stainless-steel restaurant stove” that ran on
propane. “That was basically for Jesse. It was to say thank you, because
he did a real good job of taking care of everybody” Nancy says.

“He taught us how to manage an outdoor kitchen in ways that helped
us stay safe,” Mary Cay Liebig says.

“He used to give us lectures,” Nancy says.

“Hewas very careful aboutfood,”
Connie Epstein Dineensays. “Hewas
John Wayne’s cook on John Wayne’s
yacht, back in the early days. He
knew his stuff.”

Jesse was an excellent cook who
valued a good, sharp knife in the
kitchen. He’d say “You girls need
to take better care of these knives,”
Mary Cay says. He had his own case
of knives and wouldn’t let anyone
else use them.

“When he died (in 2002), I swear
he had his knife case with him,”
Mary Cay says.

Jesse Bolton prepares a meal at Main Camp.

know really what we ate, you know, probably really simple stuff.” In
1971, Lyndia Storey helped with Main Camp Kitchen in addition to do-
ing a food booth at the Faire.

“I had a booth with friends and also cooked the end-of-the-Faire
meal for all of the folks who participated in making the Faire happen,”
Lyndia says. Also that year, Connie Epstein cooked in pre-Faire Main
Camp again, with help from Jesse Bolton.

“I don’t know where Jesse came from,” Connie says, “but there he
appeared one year, and he built the first kitchen that was an actual func-
tioning kitchen. And he cooked for several years. ... It was never clear
how many people would be there for dinner; it would be somewhere
between five and 20. But we never knew until it was time to eat. And
(Jesse) could kind of keep an eye on the ebb and flow of people through
Main Camp and he could prepare the perfect meal out of nothing for
however many people were there. And he knew, if somebody was out
building or working on construction, he would hold back food for them.
He’d take really, really good care of us. ... He was a great musician, too,
and so he would entertain us in the evening and feed us.”

Charlie Tilden says Jesse used to have a food booth across from Main
Camp, and like many others, he got pulled into the vortex of helping out.
Soon, Jesse was cooking at Main Camp full time, so he gave his booth
space to Charlie and his friends, who still have a craft booth there called
Cedar Flats Reunion.

Ray Sewell says when he started helping out in Main Camp Kitchen
in 1972, “we had nothing more than a wire mesh grate that covered the
tirepit. And that was the kitchen. ... It was a true camp kitchen,” he says.
“We cooked our big pots on this wire mesh grate and it was very primi-
tive. The beauty was, when Jesse and I would really get into producing
a feast — in those days there was a lot of ribs and steak and meat. It was
very meat-focused. It was real brutal and physical and (Main Camp)
worked without machinery. There were no cranes and tractors. It was

Tom “Mitch” Mitchell plays banjo in the 1970s.

“Yeah, he wouldn’t allow us to
touch his knives,” Connie agrees.

“You couldn’t touch the knives,
you couldn’t let any dogs in his kitchen, and you couldn’t save leftovers.
You got in bad trouble for all those things,” Mary Cay says.

“He was a tyrant in the kitchen, but he also really pumped out the
good food,” Connie says.

Jesse “was a remarkable character and at times an inspired chef and
a wonderful musician,” Ron Saylor says. “Some of the food and some
of the music at Main Camp — those were special moments, really really
tine — often well before the Faire ever happened. And credit needs to
be given to (Tom) Mitchell,” who played music with Jesse and washed
dishes at Main Camp. “Mitch” and Jesse were good friends and drink-
ing buddies.

John Sundquist says Jesse was “a human jukebox” and a great cook.
“He could organize large things and keep ‘em going.”

“Jesse was an old trail-hand cook,” Reese Prouty says. “He was a
character. He was a minstrel. He was probably in his 50s then. He was a
lot older than us, and he drank ... but he was a great cook. He was cook-
ing for 10 of us, maybe. So we’d have great meals but you never knew if
you'd get dinner at 7 p.m. or at 2 in the morning, it just depended.”

Jesse was the main chef for Main Camp Kitchen from 1971 to 1979,
except for one year when Jesse took a sabbatical and Ray Sewell stepped
in to help. Mary Cay, Connie and Nancy remained friends with Jesse,
and visited him at his home. “We saw his still,” Mary Cay says, “and
we had homemade lemonade with moonshine that would just knock
your socks off. He was good.”

Ray Sewell says that people supporting each other was a huge part of
the Faire. Thatsense of “Ibelievein you” was “a giant tool that constructed
this whole (Faire) organism,” Ray says. “For Jesse and I, that was really
a big part of our relationship. We wanted to do something that would
express how much we appreciated what everybody was doing. And we
were also working really hard. We were part of that ... mutual hierarchy
of respect that is just such a dance. It was so great.” 5



BOARD OF DIRECTORS
MEETING

Present: Diane Albino, Danya Ariel, Katie Cousins, Paxton Hoag, Lara Howe,
Jack Makarchek, Deane Morrow, Joseph Newton (alternate for LT), Palmer Parker (al-
ternate for Carl), Bear Wilner-Nugent (facilitated)

Not: Carl Taylor, Lawrence “LT” Taylor

Announcements
Paxton announced that the newly formed Survey Committee is looking for mem-

bers. The committee will manage the survey work that is conducted at the Fair and
people with data collection and analysis experience are needed.

Approval of Minutes
Joseph moved and Deane seconded that the minutes of the October 6, 2008 meeting
of the Oregon Country Fair Board of Directors be approved.
The motion passed: 9 in favor, 0 opposed (Bear abstained)

Member Input

Lara thanked the membership for the honor of serving on the board and for all she
gained and learned from the experience.

Jen-lin Hodgden (community village) reported that 25 people, 7 of them kids, at-
tended a very successful Apple Cider Pressing. About 50 gallons were pressed. She
thanked the staff, administration, Jeff, Charlie and Steve for making it all possible. Jen-
lin made cookies for the meeting. They were passed around along with a donation
envelope to raise funds for a Culture Jam scholarship.

Joseph thanked each and every person who ran for the board in this year’s election.
Their participation made the process dynamic and provided the Fair Family with some
great choices.

Staff and Officer Reports
Assistant Manager: Charlie has been very involved in the budget process. The
budget committee reviews will start next week. He mentioned that the Elmira Coun-
try Fair Classic was held with about 600 athletes from 25 schools competing in cross
country races on the site.

Administrative Assistant: norma thanked Lara, Palmer, Carl and Bear for their in-
credible service on the BOD. She congratulated the new Board members and thanked
the Elections Committee for a great job with the highest integrity. The Jill Heiman Vi-
sion Fund checks were sent out to Food for Lane County, Yachats Community Clinic,
Shelter Care, Catholic Community Services and Florence Food Share. She thanked the
Fair Family for their generous contributions. The 2009 Endowment Committee process
for the next year starts next week. A great Vision Quest meeting was held on the 19th
at the Hub and lots of people want to keep the ball rolling. 2008 shirts and posters will
be on sale at the Holiday Market on December 6-7 this year. Guideline change forms
were sent to coordinators in preparation for upcoming BOD consideration.

Site Manager: Steve passed the West Lane news report on the Country Fair Clas-
sic. The Elmira High School cross-country team started holding its invitational meet
on the Fair site in 2001. This is a great activity that showcases our site for area schools
and neighbors, many of whom have not attended an OCF event and are intrigued by
what they see at the site. Steve shared the sad news that Perry Mauldin passed away.
Perry was our neighbor to the west and did the haying on the parking lots for many
years, working into his 80’s. He was a great friend, supporter and neighbor and will be
missed. A major cleanup and deconstruction work party was held the weekend of the
annual meeting and things are in shape for the winter. Steve thanked Mark Pankratz
and the other members of the construction crew for their help. The Highway Pick-Up
was held the next week-end and the volunteer group was small. This is a high visibil-
ity activity that benefits the local community and could really use some extra help. The
VegeManEc Crew had a big work party Nov 2nd to put in erosion control, straw bales
and sandbags, to get ready for the rains and it was just in time. Thanks to David Hoff-
man (community village), Andyman, Jeff and Charlie for all the ongoing site work. In
terms of cleanup, a new unwelcome problem has been discovered. Graffiti tagging
showed up this year and it causes significant trouble and expense to remove.

Treasurers: Hilary reported that the Budget Meetings start next week and will con-
tinue through this and next month in order to prepare next year’s budget. This will be
a one year budget and we will go back to a two-year cycle next year.

President: Jack thanked the departing board members for their service. He also
thanked the Executive Director Hiring Committee for their work thus far and the staff
for their great efforts during this transition. There have not been any significant issues
for the transition team. Things are smooth but we do have important work ahead of
us.

Committee Reports

Elders Committee: Chris Browne (Elder) told about the Spirit Walk held by the
Elders on Halloween night. The participants, about 15, went through the labyrinth and
the “eight” after dark and the event was both moving and fun.

November 3, 2008

Chris submitted the following committee report. The Elders committee met at the
OCEF office on October 23™. There were twelve people present.

Three applications for Elders status were reviewed and accepted. Two were newly
received and one was from the held over apps from last month. There are still five
apps that are waiting for addition information and will be presented once the
info has been received and verified. This now puts the total number of approved
Elders at 360.

The Committee reviewed the original Vision Quest proposal that was submitted
last year and have prepared an updated revision of this proposal to better reflect the
present times. This updated proposal along with the original proposal will be submit-
ted to Path Planning for their input at their next regular meeting.

The Committee reviewed the final draft of their 2009 budget and approved what
was presented. This draft was sent to the Inventory Coordinators to include in their
package to go to the Budget Committee.

There will be a review of all the appointed committee members over the next two
months to determine how involved they are in the Elders activities. This is done each
year so that any member no longer active can be asked to step aside to allow
someone new to join the committee.

The Transition Jobs sub-committee submitted a report on their activities in estab-
lishing a list of jobs that would fall under that title. There is still work to be done to
prepare a report to submit to the board. The sub-committee will draft a proposal ad-
dressing this issue to be submitted to the Committee before the end of the year.

The next regularly scheduled Elders meeting will be held at the OCF office on No-
vember 20* at 7 PM. The applications sub-committee will meet at 6:30 PM to review
Elders applications received to date.

Path Planning Committee: Chris Browne submitted the following committee re-
port. The Committee met at noon on October 19, 2008 at the Yurt. There were twenty
six people in attendance, including five guests and the Site Manager. The minutes
from last month’s meeting were reviewed and approved

A letter to Path Planning was received from a Crafter expressing concerns about
decreased traffic along the lower Strawberry Lane area commonly called Lost Lane
by the crafters who set up shop there. Several ideas on ways to improve the traffic
flow thru that area were presented and will be explored more thoroughly in the next
several months. The crafters affected will be kept informed and any comments and
ideas they have will be welcomed.

The Committee opened discussion on a Proposed Yearly Work Plan. Detailed de-
velopment steps were included from November 2008 thru May of 2009. This includes
several workshops in addition to the regular monthly meetings in order to help ac-
complish future goals and projects.

Discussion began concerning what projects to introduce, in addition to the
Board mandate, for the 2009 Fair. This includes what we need to do to improve the
quality of the existing fair site and also what we want to do to further advance the
fair site.

The discussions were held to preliminary thoughts on these ideas due to giving
over part of the meeting time so the members could attend the Vision Action Meeting.
These subjects will be picked up again in more detail at the next regularly scheduled
Path Planning meeting on Nov. 16" at noon in the Yurt.

Election Committee: Merrill Levine (wristbands) reported for the Election Com-
mittee. 799 absentee ballots were sent out, costing about $1 each, and 433 were re-
turned. An additional 105 ballots were collected at the meeting for a total of 538 cast
ballots. On behalf of the Election Committee she thanked the thirty members who
volunteered to help with the counting. (Please see the Election Report in this FEN for
a list of vote counters.) Heidi Doscher (membership secretary) was also thanked for
her election committee leadership.

The final vote tally: Anna Scott (Energy Park)-306, Bryon Hummell (external
security)-147, Dale DuVall (external security)-67, Diane Albino (Community Village)-
336, Ellen Singer (Information)-198, Indigo Ronlov (tee shirts)-232, Jack Makarchek
(construction)-326, John “Chewie” Burgess (VegeManEC)-285, Jon Pincus (elder)-181,
Jon Silvermoon (community village)-204, Jon Steinhart (security)-85, Kehn “mambo”
Gibson (security)-198, Ray “Chez Ray” Sewell (food booth)-180.

The newly elected members of the Board of Directors are Anna Scott, Diane Albi-
no, Indigo Ronlov, Jack Makarchek, Chewie Burgess and Jon Silvermoon (alternate).

Old Business

Ratify the election of new members to the Board of Directors

Palmer moved and Lara seconded to ratify the Board of Directors election re-
sults.

Board: Deane congratulated and thanked the new members. Lara thanked all
the candidates for their effort and challenged them to stay involved and to try again.
Joseph indicated that he will miss the departing members and welcomes the new
members. Bear expressed his gratitude for having had the privilege of eight years of
board membership.

The motion passed: 10 in favor, 0 opposed




Seating of the new Board of Directors

The new members assembled. Bear, now as a volunteer, continued to facilitate
the meeting.

Present: Diane Albino, Danya Ariel, Chewie Burgess, Katie Cousins, Paxton
Hoag, Jack Makarchek, Deane Morrow, Joseph Newton (alternate for LT), Indigo
Ronlov, Anna Scott, Jon Silvermoon (alternate).

Not: LT

Appoint officers

Katie moved and Paxton seconded to appoint Jack Makarchek as president, Hi-
lary Anthony and Steve Gorham as co-treasurers, Bill Ganser as recording secretary
and Heidi Doscher as membership secretary of the OCF.

The motion passed: 10 in favor, 0 opposed

Consider donation to Skipping Stones

Diane moved and Joseph seconded to donate $500 to Skipping Stones

Background: Arun Narayan Toke shared some copies of the latest issue. They
have been publishing for 20 years and just received a national award for a children’s
publication. They are planning a 20th year celebration on December 6th. They have
been promoting global warming solutions and multicultural conflict reduction. The
money will be used for annual subscriptions to 20 Lane County schools.

Peach Gallery: Palmer asked that this be continued from last year. Steve (site
manager) shared that his grandnieces and grandnephews read and enjoy the maga-
zine.

The motion passed: 10 in favor, 0 opposed

Consider donation for the Whiteaker Thanksgiving Dinner

Jack moved and Joseph seconded to donate $1000 to the Whiteaker Free Com-
munity Thanksgiving Dinner

Background: Beverly Farfan said the money will be used for sleeping bags and
socks and that the need is great this year.

Peach Gallery: norma feels that this is one of the amazing things that happens
in our community each year.

Board: Joseph reminded us that this is an important moment for many in our
community as the winter approaches. Chewie has participated in the past and be-
lieves that this is an essential local event and fully deserves our support. Danya
asked about our budget and available funds. Grumpy indicated that after this dona-
tion the available donation budget will be down to $300. Jack appreciates that giving
out socks is still a part of the activity since it started as a “sock amendment” during
a donation request discussion some years ago.

The motion passed: 10 in favor, 0 opposed

Budget Issues

Jack moved and Joseph seconded that two signatures be required of named check
signers Hilary Anthony (co-treasurer), Jack Makarchek (president), Charles Ruff
(assistant manager) and norma sax (administrative assistant) on accounts at Al-
bina Community Bank (money market), Key Bank checking (‘549), Key Bank kitchen
(°907), Key Bank payroll (‘240), Key Bank savings (‘185), OCCU savings, OUR ‘08
endowment, Pacific Continental (‘173), Pacific Continental qm (‘661), Siuslaw Bank
(‘0139), Siuslaw Bank Veneta (2355), Summit Bank (money market), West Coast
Bank, ShoreBank (‘56214) and ShoreBank (2666) and that Steve Wisnovsky (site
manager) also be authorized as a signer on the Pacific Continental qm account.

The motion passed: 10 in favor, 0 opposed

Paxton moved and Jack seconded to approve the revenue projections of the Fi-
nancial Planning Committee of $1,457,500 incorporating the assumptions in the
model used by the committee.

Background: Grumpy provided information about the changes used in the
model. The 3-day ticket price would be raised from $45 to $48 and individual days
price raised by $1 or by $2 on day-of sale. These numbers are without fees and the
Tickets West agreement has expired and must be renewed. The other raise is a park-
ing fee increase from $5 to $7 (advance) or $8. Booth fees would not be changed and
RV fees were not considered.

Peach Gallery: Mark (construction) was concerned about raising ticket prices
before knowing the new fee level. Bear indicated that the revenue projection is an es-
timate and is needed for planning purposes before all the expenses are known. Brad
Lerch (FFN) wondered if the price increase is a good idea considering the economy.
Bryon Hummell wondered where the extra funds would be used. Marlene Monette
(Alice’s) remarked that even with the price increase, by comparison, the event is
very affordable. Hilary said that most of our expenses are pretty well understood
and a few are less certain so setting the revenue first is not risky. mambo said that
the structure is important for starting and tracking. Grumpy assured that all these
thoughts were considered at the committee meetings and that adjustments are pos-
sible. The event is inexpensive compared to others but we must remain vigilant with
respect to our finances to avoid the trouble that other events have encountered.

Board: Chewie wondered about our expectations for our expenses. Hilary re-
plied that they are expected to be higher just as they are every year. Since the balance
is close, do we need to increase the revenue projection? Hilary is confident that this
increase will be sufficient and keep up with our costs. Indigo is concerned about
getting our expenses under better control and how to value engineer our costs and
figure out how to improve the value and quality of our work. Joseph feels that while
this looks like a lot of money, we still have to scale back some of our projects every
year so this projection is much like past years and the process seems to be working
so this should be approved. Jack recalled a past cycle with back-to-back crew budget
cuts and remarked that having more funds available results in just more and that

these economic times may require a more conservative approach to spending. Jon
asked how the revenues relate to attendance projections. Hilary said the expectation
was 13000 Fri, 15000 Sat and 13000 Sun with the usual ratios for advance sales. Jon
said that the parking increase may help discourage parking and was that considered
in the calculation. Grumpy replied that was not considered specifically and that the
increased revenue was an estimate. Jon noted that the revenue has been high rela-
tive to the actual budget in recent years. Grumpy replied that while we are generally
liberal in our outlook we tend to be conservative in our budgeting. Recently our
attendance has been up and our expenses are often under due to the care of the coor-
dinators. Hilary said that some years have shown that we cannot rely on the higher
attendance numbers. Paxton feels that this is a conservative budget and thinks that
it will work. Jack wanted to make the point that his earlier remarks about cuts in
expenses were toward the purpose of reducing our footprint as opposed to boosting
our revenue.
The motion passed: 10 in favor, 0 opposed

Consider donation to Multi-cultural Storytelling

Joseph moved and Deane seconded that we donate $500 to the Multi-cultural
Storytelling Festival.

Background: Robert Rubenstein said that the Festival is in its 19th year. Nation-
ally known storytellers representing many ethnic cultures are brought to our schools
to do performances, followed by a community concert at the Very Little Theater
which co-sponsors the Festival. The project is under the auspices of the Lane Arts
Council who keeps the books. Over 120,000 kids have heard stories by over 50 sto-
rytellers during these Festivals.

Peach Gallery: A question about the budget availability was directed to Grumpy:.
Another member offered the comment about personally witnessing the positive re-
sults of the Festival. Grumpy noted that the budget will be over drawn by $200 with
this motion. Brad thinks that this is a good donation and the budget issue can be
resolved later.

Board: Joseph noted that during earlier donation discussions for larger amounts
that remarks were made about dealing with the probable budget shortages later and
now we are at that point. Katie stated that money could be moved from the Change
budget line item to the Donation budget line item. Jack thinks that moving the mon-
ey now would be more transparent. As a friendly amendment, moving $200 from the
Change line to the Donations line was accepted by Joseph and Deane.

The motion passed: 10 in favor, 0 opposed

Establish a Vision Action Committee

Paxton moved and Joseph seconded to form a Vision Action Committee to guide
the Oregon Country Fair toward our 50th anniversary. This committee will facili-
tate the annual review of the Oregon Country Fair Goals adopted by the Board of
Directors. It will also track and assist in the implementation of these goals and
will coordinate, facilitate and recruit help as needed. It will report progress semi-
annually to the Board of Directors.

Background: As one of the last steps the Vision Quest Task Force held a VQ
workshop to encourage implementation of the goals and to recruit members for this
new committee. The workshop reviewed the goals, the expected process for the com-
mittee and encouraged fair family to get involved with either the new Vision Action
Committee and/or projects supporting the Goals of the Oregon Country Fair.

Peach Gallery: Brad suggested that a deadline for committee membership ap-
plications be added.

Board: Paxton said that an announcement is going out to past participants about
the committee formation. Anna would like to know more about the committee mem-
bership size, about a statement of goals, about working methods with staff, about
tracking processes for projects, about an application deadline and about more fre-
quent reporting than just twice a year. Jack recalled a “long-term planning com-
mittee” that became unwieldy and ineffective in the past and was disbanded and
mentioned that he hoped this committee will be functional to avoid marginalizing
the VQ work. Chewie supports the idea but has some questions about who and
how many and that the motion may be too vague at this point and if that is possible.
Paxton agrees. Regarding membership, this committee is meant to be a facilitator to
help projects move along within existing processes. This committee is a response to
the need for a way to monitor and report on progress toward the VQ goals. Because
the VQ is in a transition, some of the intent is still being developed. With regard to
making the motion more fleshed out, there has been some difficulty with that in the
past with requests to make proposals simpler. Joseph feels that this motion is clear
enough to go forward and keep our past work moving ahead. Jack’s understanding
is that this seems to be a step in the replacement of the Vision Quest committee which
was well and carefully structured. Chewie remains concerned about the vagueness
but agrees that it needs to happen. Katie is likewise confused and has questions
about the authority and budget impact of the committee.

Anna moved to table the motion.

Board: Anna said she moved to table to give more time to work on the pro-
posal. Joseph accepted the idea to table the motion because there is no immediate
deadline. Paxton agreed there was time to work on this motion. Jack thinks that this
is important and that our work could be very worthwhile and that it should move
forward.

The motion to table passed: 7 in favor, 3 opposed (Jack, Paxton, Deane)

Consider changes to the Personnel Policy Procedures Manual
Katie moved and Anna seconded to make changes to the Personnel Policy and
Procedures Manual:




Section III, Part B, 1st paragraph, 1st sentence -- delete “General Manager”, insert
“Executive Director”

Section III, part B, third paragraph, lines two and four -- delete “General Man-
ager or Site Manager”, insert “ Executive Director “

Section IV, part A, line two -- delete “General Manager”, insert “ Executive Direc-

“

tor

Section 1V, part C, sub-part 3, line 1 — delete “a”

Section 1V, Part C, sub-part 3 - after “consist of the PC”, insert “the Executive
Director for all positions other than Executive Director”

Section 1V, part C, subsection 5, 2™ paragraph, last sentence -- delete “BOD in
executive session at least one week before action is taken on the hiring by the BOD”,
insert “hiring authority as specified below:”

Section IV, Part C, sub-part 5: -- insert 3rd paragraph at end “For all Regular and
Contract positions other than Executive Director: Once the candidates have been
ranked, the Hiring committee will make its recommendations to the Executive Di-
rector in executive session. The Executive Director will make the final hiring deci-
sion.”

Section IV, Part C, sub-part 5, 4th paragraph -- insert to start paragraph “Execu-
tive Director hiring:”

Section IV, part C, subsection 6, last line -- delete “BOD”

Section 1V, part E, first paragraph, line five - delete “BOD”, insert “position’s
hiring authority”.

Section 1V, part F -- insert second paragraph (per Russell) -- “The probationary
period is a trial period for employment. Successful completion of the probationary
period does not alter the “at-will’ nature of the employment relationship, which may
always be terminated at any time by either party, with or without cause.”

Section IV, part F —- insert paragraph at end stating “The Executive Director can-
not hire or fire employees during the Executive Director’s probationary period.”

Section IV, part G, line two — insert “and Executive Director” after the word
“BOD”.

Section IV, part G -- omit lines three through five “The PC will respond to the
parties involved in a timely manner. The PC may provide employees with oral and/
or written warnings of performance deficiencies without prior authorization by the
BOD.”

Section V, part C — insert “For the Executive Director position:” before first para-
graph.

Section V, part C, paragraph one, line two — delete “each”, insert “the”.

Section V, part C, paragraph one, line six — delete “employee”, insert “Executive
Director”.

Section V, part C -- delete paragraphs two, three and four.

Section V, part C, last paragraph — insert “For all other paid employees: The
Executive Director will develop and administer appropriate evaluations conforming
to the Policy and Objectives for evaluations as specified above. Feedback from these
evaluations will be provided to the BOD.”

Section V, part C -— delete last paragraph

Section V, part D — delete entire section

Section VI, part A, following the Step Tables — insert Executive Director and
range 4-1 to 5-7, delete General Manager and range 3-1 to 4-7.

Section VI, part A, following the Step Tables and list of job titles and associated
ranges -- add paragraph “Any changes to the Step Increase Table will be discussed
with the Budget Committee for feasibility before presentation to the Board.”

Section VI, part D, line six -- delete “General Manager or Site Manager”, insert
“Executive Director”

Section VI, part H, first paragraph, after “contributions” -- add “except as re-
quired by law”

Section VII, part B, lines one and three -- delete “General Manager”, insert “Ex-
ecutive Director”

Section VII, part C, first paragraph, line 1 -- omit “fired”, insert “terminated”

Section VII, part C, first paragraph, line 2 -- omit “, the General Manager or the
Site Manager”, insert “or the Executive Director”

Section VII, part C, second paragraph, line 1 -- omit first sentence, insert “Non-
contract employees may be terminated by the Executive Director following consul-
tation with the BOD and PC in executive session.”

Section VII, part C, second paragraph, line -- Insert “(s)” after “supervisor”, omit
“and/or PC”, insert “, the BOD, and PC”

Section VII, part C, second paragraph, last sentence -- omit “PC”, insert “Execu-
tive Director”

Section VII, part C, second paragraph, last sentence -- omit “BOD’s”

Section VII, part C — insert paragraph 3 “The Executive Director may be termi-
nated by BOD action.”

Employee Acknowledgement section, first line — insert after Manual “and all
updates through the date of this acknowledgement”

Peach Gallery: Palmer said that color copies were too expensive and that
Russell’s notes are only comments and not changes. Brad indicated that this is a
year’s work by the committee and it ratifies many past decisions and will enable
the current hiring process to go forward smoothly. Brad acknowledged the reality
of last month’s discussion on this matter and implored the BOD to pass the motion.
Marlene agreed with Brad’s statements and feels that this document will protect
the needs of the organization, especially in light of the hiring and firing piece. She
feels that the reality of the present circumstance is not workable and exposes some
personal liability. She feels that some faith is necessary in our process and that this
will lead us forward. Lara agrees with both Brad and Marlene and recalled the com-

ments from last month about rushing this process. Bear supports this change to the
manual and remarked that the OCF is unique in its structure as compared to other
similar organizations of this size and that we need to make this change.

Board: Danya offered a friendly amendment to increase the probationary period
for the Executive Director position to nine months or as specified by the BOD. Katie
accepted the amendment. Anna accepted also. Item 35 is added to the list.

Section IV, part F, add second paragraph -- “The probationary period for the Ex-
ecutive Director’s position is nine months in length or as specified by the BOD.

Board: Deane objected to having the hiring and firing power in one place. Paxton
would like to discuss this at the retreat. He feels this is a major change in the balance
of power between the Personnel Committee and the BOD that has worked well for
the last 20 years. Adopting this PPPM brings a major shift in power and seriously
alters the organization. Because of this Paxton said he will vote against this mo-
tion. Joseph stated he agreed with the Executive Director job description due to the
time constraints of the process and that he does not want to see this major change
to our human relations away from an currently excellent process. He stated that he
would like to see 9 of the changes removed to preserve our current hiring and firing
paradigm. Anna said that this PPPM revision supports the organization by allowing
the BOD to focus on the performance of the ED in achieving the BOD directions and
it allows the staff to focus on doing their job while giving them a better and more
reliable method for feedback since evaluations will be more timely and thoughtful.
Katie feels that it is time to make this change due to the growth of the staff and the
maturation of the organization. Katie stated that the staff will remain protected from
abusive authority since the hiring and firing authority is restricted during the pro-
bationary period and the probationary period was extended in the friendly amend-
ment. Jon would like to see more about the relationship plans for the Operations
Manager and Executive Director since they could be co-equal positions. Chewie feels
uncertain based on some of these comments but will vote for this motion because
this has been worked on in depth by careful people. Additional changes are always
possible at a later date. Jack says he has thought about this many times and that the
arguments against seem to be from apprehension and we need to go forward. Danya
agrees with Jon’s comments but changes for the Operations Manager could be made
later and that it is important to pass this now. Indigo says that we will choose a can-
didate that the BOD comes to trust during the hiring and probationary period and
who has the credentials that are needed.

Joseph moved and Deane seconded to amend the motion on the floor by delet-
ing items 7, 9,10, 12,17, 18, 19, 29 & 32.

Peach Gallery: Lara sees that the staff is not worried so why are others. Palmer
sees that amendment will remove the things that will make the PPPM differ from the
job description and noted that there has been time to discuss this subject since last
month’s meeting that has not been utilized with the Personnel Committee. Palmer
reiterated that the PC members are long time Fair Family and have the best interests
of the Fair at heart and the PC has tried to craft a document that meets the wishes
of the BOD. Palmer reminded the BOD that this is not a discussion about an Opera-
tions Manager position. Grumpy asked that this amendment be withdrawn and that
a vote be taken on the main motion. If the main motion does not pass then amend-
ments can be discussed. Brad feels that the amendment should not be passed be-
cause PPPM will still not align with past decisions and policies. Brad spoke further
about the problems with the past structure and methods and how he sees the need
for this change. Sara urged that the motion be approved without the amendment
because so much care and work by many people has gone into these changes. Jen-lin
reminded the BOD about their failures to do proper evaluations in the past.

Board: Deane wanted all to know that he means no disrespect but that he is
simply voting his conscience about this matter. Chewie thinks that gutting the PPPM
changes is not the right thing to do because the result is a completely ineffective re-
sult. Chewie called the question on the amendment.

The amendment failed: 2 in favor, 8 opposed (Diane, Danya, Chewie, Katie,
Paxton, Jack, Indigo, Anna)

Board: Diane remarked that she supports the motion. Indigo said that she
thinks that all the members have their minds made up so she called the question.
The motion passed: 8 in favor, 2 opposed (Paxton, Deane)

A Hiring Committee update report
Sara Rich said that the Hiring Committee has been working tirelessly and they
are a solid group. They met and have sorted out the Executive Director applications
into the people they wish to interview and the people who will be thanked but re-
jected. The process is moving and interview preparations are being made.

The meeting was adjourned. The next Board meeting will be held on Decem-
ber 1st at 7pm in the EWEB meeting room. New business: Bylaws changes; PPPM
changes; ED hire; Goal One Diversity; Eugene Education Fund donation; Strings of
Compassion donation; Security Proposal; Holiday bonuses; Donations budget in-
crease; Vision Action Committee

-- 8am, the third morning at Woodstock, in front of a half-million people, Grace Slick
woke the crowd. Her voice rang loud and clear, “Morning people........ believe me, yeah.......
It’s a new dawn!” and later from “Volunteers”, the lyrics “One generation got old. One
generation got soul....”




