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Calendar

BOOTH REGISTRATION PACKETS
TO BE MAILED

Peach Power meeting, 6 pm, OCF
office

April
Deadline for craft and food item jury
application submissions, including
logo items
Booth registration, Saturday Market,
10 am -5 pm
Board of Directors Meeting, 7 pm,
EWEB Community Room
Fair Family News deadline
Land Use Management and
Planning, 7 pm, OCF office
Craft Committee meeting, 7 pm,
OCF office
Booth registration, Saturday Market,
10 am -5 pm
Booth registration, Saturday Market,
10 am -5 pm
Highway Pickup, 10 am, Meet at site
warehouse area
Board Work Session about
sustainability, 7 pm
Elders Committee, 6 pm, OCF office
Booth registration, Saturday Market,
10 am -5 pm
Spring wildflower walk, 1 pm, meet
at Ware Barn area

May
Board of Directors Meeting, 7 pm,
EWEB Community Room
Fair Family News deadline
SPRING FLING
Board Work Session about cultural
diversity, 7 pm, All invited

July
10, 11, 12 — The big 40th!

Wildflower Walk

Sunday April 26th, we will meet at the Ware-
house / WareBarn at 1 pm to begin a 2 hour walk
of the Fair property to see spring wildflowers.
Co-led by Bob Nisbet and Charlene Simpson of
the Native Plant Society.
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Michael Strickling of the “Crystal Light Mining”
Booth is very happy to announce that his only
child, VictoriaMorgan-Rose Reynolds, gave birth
to a healthy son (7.9 Ib.) Elijah Albert Reynolds
on February 4, 2009. This is their family’s first
“Bert Reynolds.”
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Dedee and Bear Wilner-Nugent are overjoyed
to announce the birth of their second daughter,
Rachel Scarlet Wilner-Nugent. She was born at
OHSU Hospital in Portland at 3:38 pm, Feb. 27.
They thank everyone for all the love and support
shown throughout the pregnancy.
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Happy Birthday to Our

Fair Family Aries
Lori Abney..........ccc.c...... Water Crew
Hilary Acton.................. Recycling
David Anderson........... Lot Crew
Chad Anderson ............ Office Town
Martin Anderson.......... Media
Coriene Aubuchon....... Pre/post Security
Pete Barron.................... Lot Crew
Dorna Baumann........... Peach Pit
Sarah Cairo........cccc...... Registration
Hank Carver ................. Dog Control
Rebecca Gandy ............. Quartermastet
Travis Darwin ............... Recycling
Keven Dow.................... Booth #465
Jon Dowd......ccceeueueeneen. Pre-Post Security
Auntie Em ..................... Quartermaster
Alice Ferguson.............. Security
Kimberly Gladen.......... Community Village
Candace Goodrich........ Registration
Sharon Greenfield ........ Quartermaster
Jeanette Hardison......... Community Village
Greg Kaylor................... Recycling
Juanita Kirkham ........... Lot Crew
Penny Larsen ................ Pre-Post Security
Jill Liberty.......c.ccceeunee. Childcare
Jack Makarchek ............ Construction
Howard McCartney..... VegManEcs
Loretta McNally ........... Quartermaster
Chad Miebach............... Lot Crew
Linda Mooney............... Traffic @
John Morrell.................. Main Camp
Tim Nakayama.............. Admissions i
Jim Newhall .................. Construction
Joseph Newton ............. Recycling
Bob Nisbet........ccccc..... Main Camp Security
Tom Noddy ................... Vaudeville
Liz Olhsson ................... Information
Jennifer Osterhout........ Pre-Post Security
Michael Ottenhausen... Fair Family News
Cindy Pack..........c........ Fire
Palmer Parker ............... Fair Central
Toby Robinson.............. Pre-Post Security
Chris Roop .....ccccovueunees Traffic
Michael Sanada............. Traffic
Zak Schwartz ................ Backup Manager
June Sederbaum ........... Registration
Jerry Shawl.................... Pizza Company Booth
Kirk Shultz .................... Construction
Andy Strickland ........... Caretaker
Elaine Walters............... Lot Crew
Karl Welch...........c..c....... Lot Crew
Michael West................. Water
Peggy Whelan............... Traffic

Do You Love a Parade?

We're looking for a volunteer who likes to or-
ganize and who likes to be in parades. We joyfully
and playfully participate in the Eugene Celebra-
tion parade every year and we need someone to
take over herding us cats.

This would entail recruiting participants,
working on a theme, letting people know when
and where to show up. Andyman and norma can
fill you in on what’s needed. The parade is Sept. 5
in the morning. (Sorry, Burners, for some reason
they scheduled this on your special weekend.)
Please e-mail norma (office@oregoncountryfair.
org) or Andyman (caretaker@oregoncountryfair.
org) if you want to be head honcho for the OCF
2009 Eugene Celebration parade entry.

N
FFN Mayrch Bloomers

Michael “Magnolia” Ottenhausen
Dominic “Snowdrop” DeFazio
Joseph “Witch Hazel” Newton
Mary “Lenten Rose” Shuler
Suzi “Forsythia” Prozanski
Cynde “Pansy” Leathers
Niki “Daphne” Harris
Dan “Daffodil” Cohn
norma “crocus” sax
Brad “Tulip” Lerch

Touch

Oregon
Country Fair
442 Lawrence St.
Eugene, OR. 97401
(5641) 343-4298, fax: 343-6554
ffn@oregoncountryfair.org
office@oregoncountryfair.org
www.oregoncountryfair.org
www.oregoncountryfair.net

Fare Thee Well: Josh Berry

Josh Berry, 37, formerly of
Waldport, Ore., died of brain
cancer on Feb. 2, 2009.

He was born June 18, 1971, in
Corvallis. Josh was one of our kids
who grew up at the Blintz Booth.

He was an athlete while he at-
tended Waldport High. He later
wentontohaveasuccessful Naturopathicpractice.
He is survived by his wife, Janice; parents, Dick
Berry and Candy Knox and sons, Jonas and Javas.
A celebration of life was held on Saturday, Feb.
28, at the Yachats Commons. Memorial donations
may be made to the Jonas and Javas Trust Fund,
¢/ o Carolyn Knox, 4392 N. Shasta Loop, Eugene,
OR 97045. We are all very sad to know Josh has
left us but we also know he has returned to the
non-physical where all possibilities exist.

Fare Thee Well: Beth Hoffman

Beth Hoffman of Ashland, Ore., died of ovarian
cancer on Jan. 7, 2009, at the age of 59.

She was a licensed massage therapist and a
member of Magic Hands Massage, Booth # 202,
since 1989. She was, variously, co-director and
owner and director of Ashland Massage Institute
from 1988-2003.

Beth was an accomplished Nordic skier and
member of the Crater Lake Ski Patrol. She was
an avid backpacker and gardener. She also sang
with the Siskiyou Singers and played fiddle with
the Ashland group Melange.

She will be missed.

Get on the FFN and/or
Voting Membership List

Some of you may still not be on the lists of
your choice, namely, the mailing list that will
get you this newsletter every month and/or
the membership list so you can vote!!!! So,
check some of the following and mail to: OCF,
Membership/Mailing, 442 Lawrence Street,
Eugene, 97401.

[ 11Iam not receiving the Fair Family News.
Please put me on the mailing list.

[ 11 do not know if I am on the membership
list. Please verify my name and send me a
membership application if I am NOT on the
list.

I am with (Crew or Booth):

Crew/Booth #:
Crew Leader/Booth Rep:

Who can verify my participation:
My name:

Mailing address:

[ ] This is a new mailing address.



Recently Unclassified Material

We accept UnClassifieds up to 30 words for $5 each, per
issue. Send listing with $5 to O.C.F-EEN. 442 Lawrence
St. Eugene, OR 97401. Questions, or for information
about display underwriting Email bradlerch@aol.com
or call Brad @ 541- 485-8265 (UnClassifieds not paid for
by paste-up won't run)

Wanted vaudeville photos: Chumleighland 1976-80s, Al-
ligator Palace, Alligator Revue, Oregon Christmas Faire,
Chumleigh, Spike Wilder, Brodie, Mazuba, Samwise,
Deviante Sisters, etc. Contact Peggy (Spike) 360-629-4262,
peggy.-wendel@gmail.com

HELP! Seeking 2 or 3 b.r. home with garage and/or
dry storage space in Eugene-Springfield area. Have two
conscientious older teenagers, dog, and cat. Pets spayed,
friendly, well behaved. Timothy 541-232-2113

GARDEN TOOLS LOOKING FOR A BOOTH SPACE
approved crafter of hand forged garden tools, needs
space to share in upcoming fairs please e-mail tuli fisher
tuliestlin@hotmail.com or call 406-522-9443.

Thejury loved our slides. The patrons love our product.
The Family loved our after dark show. Will anyone be
kind enough to share? We need two wristbands, booth-
space and a parking pass. Please email: tincanluminary@
yahoo.com John & Amy the new tin can lantern couple

corey ennis (541 8520463
Mark fndrew Fox Hollow Vallgy
Sculpturg Studio B&B
Bronzge, Wood, Stong: ¥ Sleeps 2-4
Memorials Murals ¥ Hearty organic breakfast
Garden Art Public Art | ¥ Private garden entrance

Mark Andrew and Robin Winfree-Andrew
29775 Fox Hollow Rd., Eugene, 541-343-1557
masstudio@earthlink.net @@ markandrewstudio.com

Craig Ralston
Licensed Tax Consultant
Income Taxes

Tax Planning
Business Consulting

(541) 343-4422
Fax (541) 685-9969
e-mail: taxguy@qwest.net

N
Michele Sharpy

hairstylist

686-1998

337 East 11th Alley

L (near bigh street)
<M Eugene, OR 97401
_ msharpy@comcast.net

Country Spirit - Handmade
JL- 4 Leather Sandals, Shoes, Boots, and Bags

J/

Get SATISFIED FEET
at Booth 951 Strawberry Lane www.countryspirits.com
or: COUNTRY SPIRIT P.O. Box 1830 Jacksonville, OR 97530

A time bank for Eugene and surrounding areas.

EMERALD YALLEY
TIME FXCHANGE

Affordable
Professional
Landscaping

Service

"Let us care for your piece of earth"
Clyde & Traci Bollman

3/21  The Pack
3/22  Spring Cleaning
. . 3/25  Rasputina & Ruby Throat
weaving community .
- - :3/28  Portland Cello Project
through d
prIi. H n l l '3/29  Pigeon John & Rootbeer
Bth s '3/31 The English Beat
. 4/5 J.]. Cale
AL /)7 ZionI& The Bayliens
nll Rges 4/18  Squirrel Nut Zippers
681-7146 4/20 40 Oz. to Freedom
4/25  James McMurtry

emeraldvalleytimeexchange.org

EVERGREEN
EYEWEAR

At Laurel Hill Center = 342-2020
2145 Centennial Plaza, Eugene Port of Siuslaw

RV Campground

along therriver,
open year round,
105 sites, WiFi,
sport and commercial marina,
walk to Old Town Florence,
one hour from the Fair site,
only minutes to the beach & dunes.

541-997-3040
http://portofsiuslaw.com

SAVE  ...(typically one-third) on

quality prescription eyewear

CHOQOSE ... great selection of

designer and other frames

SUFPPORT ...proceeds assist our

community’s progressive, non-profit
psychiatric rehabilitation center

Suspended Acoustical Tile Ceilings
Deane Morrow Ceiling Tile
CCB# 39860
El Roacho booth L86
deanemorrow(@yahoo.com

541-740-4533 Browxi(v)ﬂll)g,xozr6.697327

Indigo

sacred witness

sau mn

Higw A!tituclc, Shaclc—g‘own, |
L Arabica Coffee from Mayan Co—o]:as | ‘

past life regression,
alchemical healing, reiki,
. shamanic practices
nics

Roga] Blue Orga
3 F c.....\.;\

| FO Box 2112

541.485.8265
indigo@sacredwitness.us
S www.sacredwitness.us
- eugene, oregon

( ~
Richard Girimaldi, mpw.

Counseling

-y Individuals ¢ Couples ® Families
Silk & Shoji

Candle Lanterns (54 1) 344-7604

'Prayers for the Earth'
little silk prayer flags - J

and more! THIS COUFON 15 GOOD FOR

Touch the Earth 1 Hour of Massage @ $40
(541) 935-9596 11/ Hours UfMﬂ_‘;Sﬂg{’ @ $55

www.earthsteps.com .+ Shine A7,
i, 1

OCF Booth 386

Jayne Syverson, LMT CHT

e=mail: cathy@earthsteps.com

(= 1

Call for Appotntment

(541) 689-5303
Gift Certificates Available

461-1737

Non-toxic, Award Winning

ISA Certified Arborists & Tree Workers
ASCA Registered Consulting Arborist #452

sperrytreecare.com VISA/MasterCard CCB# 109012 3
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Family Letters

This newsletteris direct-
ed to the Oregon Country
Fair Family and all mate-
rial is volunteered from the
membership.

Opinions expressed here
arethose of the authors and
do not necessarily reflect
the policies of the Fair or
the FFN.

N

Masha: From Mudflats to Maui

Aloha Fair Family,

A friend of mine just forwarded
me the December 2008 issue of the
Fair Family News. I really miss the
Fair. Some of my greatest and wild-
est fantasia memories and fun were
had at the Fair. Thave been gone for
over ten years.

Back in 1997 I organized the
whole wetland planting and miti-
gation with the help of OCF grants,
Dennis Todd, David Liberty, USDA
grants, ODOT grants, and Elmira
High School Field Biology Teacher
Gary Horky and students. Wehad a
lot of fun planting over 500 trees and

5,000 grasses, rushes and sedges.
Then I flew back to my heartland
of Maui where I was so blessed to
meet my husband Herb Chang and
have a beautiful son Ga Sum, who
is now 6 years old and thriving. I
am curious to see how the plants
we were all a part of planting are
also thriving. I hope to return this
summer and would be blessed to
be back for the Fair.

Currently, I am putting together
the development plan forabamboo
timber plantation. My concern was
how can we live more sustainably
on an island. Not a unique idea to

Fair family folks, but mainstream
developers are not thinking this
way. I originally had the vision for
this project over three years ago
when meditating on how to re-
solve a land use problem plaguing
Maui. We love our open space and
our agricultural lands but we have
a competing need for affordable
housing. The project will have ap-
proximately 50 units of affordable
housing and 11 agricultural lots of
approximately 2 acres with the re-
maining 100 acres to be planted out
in Timber Bamboo. The residential
and agricultural lots will serve as

Lettersmustbe limited to
300 words. They will be ed-
ited for length and clarity.
Please include name, Fair
Affiliation and a method of
communication (i.e. phone
number or e-mail).

N\ J
Wonderful!

Dear Fair Family,

I love the Country Fair! In my
whole life I've never missed one
Fair. My mom works on recycling
so I always get to go behind the
scenes. I think in the Country Fair it
doesn’t matter if it’s the inside or the
outside of it, it’s just wonderful!
Ruby Stellavato-Tollefson

e I

ever populaw videos; raffle,
withy music by
Povtlomd/yﬂamblm/ ..

the funding mechanism.

So, now rather than
seeking grants for a wet-
land restoration project, I
am seeking investors for
a Bamboo Living Plan-
tation. I will keep all of
you posted on this great
adventure. I look forward
to hearing back from my
Fair family.

Best Love and Aloha!
Maria N. Isotov-Chang,
Land Use Planner
LAND & WATER 65
Lihiwai Pl.

Haiku, Hawaii 96708
Tel & Fax: (808) 575-9763
Email: misotov@maui.net

Fair Endowment Nurtures Art in Fern Ridge
by Ephraim Payne, reprinted with permission from the West Lane News

While the politicians in Washington DC and
the state governors wrangle over acceptance
of funds from the newly passed stimulus bill,
the Oregon Country Fair is doing some stimu-
lating of its own here at home. And no one is
complaining.

The Fair’s Bill Wooten Memorial Endowment
Fund recently announced the disposition of
$1,500 in fund arts and education projects for
2009. At a time when local governments and
the public schools are pinching every penny
and private funding organizations have taken a
big hit on Wall Street, it is encouraging to see an
organization can still dedicate funds to small art
programs in our community that might other-
wise be under-funded or go away entirely.

The arts are a valuable part of any commu-
nity’s culture. The life of Fern Ridge is enriched
by the work of the Applegate Art Guild, Veneta
Rural Arts Center and Groundwaters Magazine,
not to mention the artist in resident program
at Veneta Elementary, all of which will receive

money from the Wooten Endowment this year.
The Fair’s Wooten Fund grants are part of a
strong tradition of giving back to the commu-
nity. According to its own records, the Oregon
Country Fair has dipped in to its coffers for more
than $250,000 in philanthropic donations, ap-
proximately $150,000 of which, over the past 15
years, has gone to Fern Ridge area organizations
that promote art, education and sustainability.
As an organization, the Fair promotes the arts
as a way to bind community together for a peace-
ful and sustainable future. It is good to see the
Fair Family walk its talk, so to speak, by backing
community art organizations at the local level.
When the firstbunch of counterculture revelers
and road-tripping Deadheads descended on Fern
Ridge for a weekend of music and partying, few
in this hard-work rural community envisioned
the Fair would grow as it has or ripen into a pil-
lar of the community. When the music and party
was too loud and stretched too late into the night,
when the traffic backed up for miles on hot coun-

try blacktop in the summer sun, when uninvited
campers treated adjacent property as an extension
of the Fair’s ground, the Fair may not have felt
like part of the community at all.

But, thankfully, those problems have re-
ceded into the past as the Fair matured and its
management made a point of bridging the gap
between the counter-culture and local culture.
The organization’s continued investment in local
organizations signals that even when times are
tough, the Fair is dedicated to Fern Ridge.

It may be dreary outside now and the weather
and economic forecasts may not give much hope
of relief from the winter or Wall Street blues, but
the Oregon Country Fair’s grant announcement
is heartwarming. It reminds us that the winter
will pass and fair weather and Fair season will
be upon us none too soon. And while it’s unclear
when the economic deep freeze will thaw out,
with community partners like the Fair still will-
ing to make an investment, things are looking
good for Fern Ridge.

Craft Committee Discusses Fire Safety

The committee supports Jim Sahr’s letter of
intent to the Board of Directors to join the Craft
committee and recommends to the Board they
appoint him.

The Craft Committee has set up an e-mail ac-
count for contacting us. It is ocfcraftcommittee@
live.com. Please do not confuse us with Craft
Registration or Craft Inventory.

Fire Safety

The Craft Committee has spent several months
brainstorming on fire safety issues. Coordinator
Bill Pack and Tom Bruvold of the Fire Crew at-
tended our meeting to discuss fire safety at the
Fair. We discussed our suggestions and some of
theirs.

The Craft Committee fire safety suggestions:

1) Every Info Booth should have an

extra large fire extinguisher and training for all
booth members on how to use it.

2) A hose at every Info Booth and an estab-
lished method for hookup.

3) Possibly a Fire Crew member at Info Booths
during public hours.

4) Water fountains could have a special valve
tobe used in emergency with a coiled hose boxed
at the fountain. We understand the water must
be potable for food booths, but there are special
attachments that would make it possible to use
hoses with the existing water fountains for fire
suppression.

5) A Fire Crew member with check off sheet
assigned from 10 to 15 booths, to connect with
every booth sometime between Wednesday
morning and Thursday evening to make sure
they have fire extinguishers, a bucket of water

with gunny sack inside, and a shovel. Fire Crew
members are supposed to come by and check
booths for firefighting equipment but it seems
they do not.

6) Guidelines position change: a suggestion
that the Fair might want to move the positioning
of this from item 83 to a more prominent position
in the guidelines, such as under #41 “Camping
at the Fair site.”

7) Large tanks of water (200 gallons?) on “gator
trailers” with hose, pump and nozzle that could
spray into the tree canopy, in several strategic
areas.

8) It also came to our attention that fabrics,
such as table coverings and hanging fabrics,
should be treated with fire retardant. And folks
should be checked to see if they have the required
tire safety equipment.



BOARD OF DIRECTORS
MEETING

Present: Diane Albino, Danya Ariel, John “Chewie” Burgess, Katie Cous-
ins, Paxton Hoag, Jack Makarchek, Deane Morrow, Joseph Newton (alternate),
Indigo Ronlov (facilitator), Anna Scott, Jon Silvermoon (alternate), Lawrence
“LT” Taylor

Agenda Review

“Vision Action Committee Appointments”, “Goal One Diversity”, “Live
Interactive Board Meeting Experiment” and “Community Center Committee
Size and Make-up” were tabled. “Security Crew Issue” was withdrawn.

“Personnel Policies and Procedures Manual Changes”, “Board Liaison
Committee Membership”, “OCF Policy on Committee Size, Duration and In-
active Member Removal” and “Board Elections, Annual Meeting and By-Laws

Process Changes” were tabled at the end of the meeting.

Announcements

Congratulations to Bear (camping coordinator) and DeDee on the birth of
their second daughter on Feb. 27. Her name is Rachel Scarlet Wilner-Nugent.

The next Board work session, “Environment”, is on March 16, 7pm at Cen-
tral Presbyterian Church, 555 East 15th, Eugene. -norma

The Spring Fling is on May 9. “Ramblin” Rose”, a Grateful Dead tribute
band, will play. Raffle contributions are being accepted. -norma

The “Rise Up Girls Empowerment” event is rescheduled for May 2. -Rob-
in

The Spring Highway Pick-up is Aprill9 at 10am at the warehouse. -Steve

The Wild Flower Walk, lead by Bob Nisbet and Charlene Simpson from the
Native Plant Society, is April 26 starting on site at 1pm. -Steve

Meeting participants were reminded that back and forth dialogue during
business discussion is discouraged. Members were asked to take their turn to
speak and to be concise. -Indigo

We introduce and welcome our new Executive Director, Marc Hinz, to the
meeting. -norma

Approval of Minutes

Joseph moved, Chewie seconded, to approve the minutes of the January 26,
2009 budget meeting of the Oregon Country Fair Board of Directors, as writ-
ten. The motion passed 10-0.

Bill asked to amend one sentence of the ED hiring discussion in the Febru-
ary 2 Board meeting minutes as follows (one addition in italics): “Susanna said
she was on the hiring committee, that in her personal view there was a definite
toss-up between number one and number two, and she fully supports this
decision.”

Anna moved, Katie seconded, to approve the minutes of the February 2,
2009 meeting of the Oregon Country Fair Board of Directors, as amended. The
motion passed 10-0.

Member Input
Jon Pincus (elder) suggested the Board meetings accept dialogue as part of
the discussion process. He believes debate leads to synthesis of ideas and the
agenda should allow for the time required.

Staff and Officer Reports

Executive Director: Marc said this is his 4th week and it’s been kind of
a blur so far. He feels honored to have been chosen for this position and is
amazed and excited to be with us. He noted that he sent his written report
to the Board last week. Marc said the staff has been extraordinarily helpful
and supportive with transitions and introductions, that he has been making
the rounds and is gaining an understanding and comprehension of everything
that goes on with the Fair. He asked the Board if there were any questions,
concerns or comments on his report. Deane asked if there was anything the
Board could do to make the transition easier or make him more welcome. Marc
thanked Deane for the offer. Chewie thanked Marc for a well written, concise
and well formatted report.

Operations Manager: Charlie welcomed Marc- his new office mate, collab-
orator and direct supervisor. Charlie said he really appreciates what Marc is
bringing to the process, including new ways of seeing things. The LTD service
agreement is finishing up with some last details in cooperative marketing that
will help offset the extra costs. The tickets contract will be very similar to last
year and we hope to have an early on-line sales presence this year. One of our
BUMs has prepared an outline for a sound permit and a meeting of staff and
BUMs is planned for Wednesday to go over the subject. Charlie said that last
week he sent out a large E-blast to about 1500 addresses and it was received
without issue or complaint. He hopes to use this as secondary communica-
tion, a way of reminder, for activities and events and schedules. Charlie said
lot of work and activity is ahead of us right now.

Site Manager: Steve welcomed Marc to the most enjoyable and fun “left-
wing counterculture conspiracy” that he will ever find and he reminded us
that our product is smiles. Steve reported the river level gauge stayed flat
all month, until last week, and there is no major bank erosion or related need
for path or booth relocations. The Zenn Acres residence is now vacant and

feedback is welcomed about what to do with the structure. It is cleaned up,
thanks to Clair Prien, Jeff “Animal” Johnson, Dodd Mason, David Hoffman,
AndyMan and others. The big project is the new structure at Alice’s and work
is underway. Concrete foundation pours are planned for this weekend and
major work parties will be underway for the weekends of March 21 and 28
and every weekend in April. “We could sure use the help of any unemployed
carpenters and construction workers who what to keep their skills sharp. On
site the signs of spring are showing, crocuses and daffodils are poking up and
starting to bloom, so come visit and enjoy the property.”

Administrative Assistant: norma said it has been a total pleasure working
with and getting to know the new guy. There is work and fine tuning going
on with the operation of the phone system. Craft and Performer applications
are arriving by the droves. The guidelines are ready to go to the printer this
week, thanks to the formatting of Lynn Marx. The new guidelines will be on
line at the dot-net site and members are encouraged to read them electronically
to help save on printed copies. A new contact sheet for coordinators is being
prepared. She said she worked with the Budget Committee on capital projects
this year and it was a great experience.

Treasurer: Hilary expressed her gratitude to everyone for the support and
kind words she received during her father’s recent cancer and death. She said
it really means a lot. She said it felt odd not to be here with her treasurer du-
ties, where she really wants to be, but this was one of those times when it is
necessary to be somewhere else, “so thank you”.

President: Jack spoke about an interesting ceremonial aspect coming back
into play out of our recent change. He signed about 200 letters announcing
Marc’s position to a lot of recognizable names and he wished he could have
added a personal comment on each one. He said the letter signing was a plea-
sure and it reminded him of the honor of participating in the change and his
appreciation for those who helped. He welcomed Marc and remarked how
he has a lot of new friends to make and a lot of people to get to know. On
the subject of open dialogue for agenda items, Jack said he understands the
benefit of open dialogue and that at times dialogue helps us hear passionate
and heartfelt views. He said he also recognizes the difficulties of keeping the
process streamlined in order to make progress and that the available time and
the amount of work at our meetings means some restriction is required; that is
disappointing because it is fundamentally important to hear what people have
to say; membership input is encouraged but dialogue needs to be restrained.
“Spring is arriving, the seasons turn and so does the Fair. We’re budding and
pretty soon will blossom.”

Secretary: Bill said the new guideline form for Board donation requests,
based on the work at last month’s Board work session, was just completed and
distributed for the Board to see. He reminded the Board that two donation
requests have been on the list for over a month. He asked the Board members
to make it known if they are willing to bring a motion for either of these re-
quests.

Committee Reports

Path Planning: Chris Browne (elder) reported the Committee met at noon
on February 15 at Alice’s. Fourteen committee members attended plus one site
staff member. The minutes from the December meeting were reviewed and
approved.

The Committee is looking at possible locations for establishing five more
temporary booths for the 09 Fair and will work with Site Management and
Construction to determine what space is available. The results will be present-
ed at the regular March Path Planning meeting.

The Committee is still reviewing several suggested ideas for projects for the
09 Fair. In order to be able to give a fair evaluation of these ideas in time for
the Fair, the Committee has decided to schedule a couple of extra meetings on
site on March 1 and on April 5.

The Committee broke up into two groups to study Segment 5, Main Camp
area and Segment 6, Sesame Street. The Committee also examined Commu-
nity Village and Energy Park. These studies help Path Planning identify the
strengths and weaknesses of the areas.

These reports to the Board of Directors are a summary of Path Planning
meeting activities and if anyone wants to have more details concerning these
activities, they may get a copy of the meeting minutes from the Path Planning
Recording Secretary.

The next regular Committee meeting is March 15 at noon in the Hub Yurt
or Alice’s, depending on the weather. The special meetings are on March 1 and
April 5 at noon at the same locations.

Steve added that there is a Board mandate for the committee to submit an
annual report showing there are five available booth spaces. The committee
met, discussed and determined that the inventory of unexploited spaces and
leave-of-absence booths will make five replacement spots available if needed.

Elders: Chris Browne reported the Elders Committee met at the OCF office
on February 26. Eleven people attended.
Six new applications for Elder’s status were received, reviewed and recom-
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mended for approval by the sub-committee prior to the meeting. The Commit-
tee approved all these applications. The number of approved Elders is 374.

The Committee reviewed the results of the Board’s motion concerning El-
der’s Transition Passes. They reviewed the process that has been developed
and confirmed the importance of keeping accurate records of jobs that are de-
veloped and Elders that apply for them.

The Committee reviewed and updated the Elders Pass Information letter
to reflect the current changes and will send it out to all approved Elders in
March.

Information and ideas for the Still Living Room project were discussed and
will be included in the agenda for the up-coming Elder’s Retreat scheduled on
March 28 and 29 at Alice’s. The purpose of the retreat is determining just what
will be included in the project and how it will be set up. The agenda will be
much the same as in the past with the sessions starting at 9 AM on Saturday
and continuing thru Sunday afternoon. Meals and Saturday evening enter-
tainment is included.

The next regular Committee meeting is March 19 at 6:30pm at the OCF
office. The final details for the retreat will be worked out along with regular
business before the Committee.

Peach Power: Anna reported that 5 people attended a meeting at the office
on February 23. One person has resigned and the committee would like to
have more members and a secretary. One thing the committee wants to let the
membership know is if you are interested in learning about energy and water
efficiency, conservation and auditing, the deal is you help us help you help us.
On March 30 please come to a meeting to find out about the audit schedule on
the Fair property. Volunteers get to be on the property and get to learn how
to do audits. It is an incremental process and every little bit saved helps. If
you want to join the committee, contact Anna and they will get you into Peach
Power.

Old Business

Budget Items

Joseph moved, Katie seconded, to adopt the Capital Projects Budget as
proposed by the Budget Committee.

Peach Gallery: Hilary said the meetings were lively and because of the
present economic uncertainties the requested amount of $139,000 was cut by
half. Based on our standard revenue projection the overall budget is in the
“red” more than ever before. Historically, our revenues exceed the projections
and the extra income is used to balance out the year and for things like a ma-
jor acquisition. There may be a squeeze coming due to uncertain attendance
and increasing expenses such as the rising bus costs. The fee structure may
have to be adjusted if our activity level is to be maintained. Hilary asked that
crews and members try to find ways to fix, reuse and stretch in order to meet
needs, rather than throw money at solutions. Grumpy said the Capital Budget
handout has one set of “recommended” projects and one set of “not recom-
mended” projects. He said revenue is based on standard daily tickets sales
of 13,000 on Friday and Sunday and 15,000 on Saturday. Sales above those
numbers boost our income but this year we face an uncertain economy and a
rainy day is always a potential financial problem. The recommended Capital
Budget is $65,525 and represents the two top priorities of health & safety and
fun. Grumpy thanked Eric Nusbaum (inventory) who prepared the actual list
and explanations.

Bryon Hummell (external security) wondered about how the Cabal Gate
project request could be reconsidered. He said the location is one of the first
indications to the public that they are coming into the Fair and the facility is
not very welcoming. It seems more like an airport security station than a Fair-
type arrangement. Grumpy suggested they find a “champion” on the Board.
Hilary said the $15,000 request level was large and it appeared the security
proposal was not coordinated with similar construction and ambiance pro-
posals for front end projects. Grumpy said the Budget Committee discussion
included comments about the general parking lot environment and the metal
fencing. Spirit (external security) said their concern at Cabal Gate is for the pa-
trons and their long walk and about how to make it a more inviting area. She
said they will send a letter into the Board with their concerns.

Steve said he appreciates the work done by norma and Eric Nusbaum and
that this set of pages is the most concise and complete presentation yet.

Andy said that the compost sifter project makes more sense that spending
money to haul away contaminated compost. “In these bad economic times the
hauling can wait another year and we could hold off any spending on either
the hauling or the sifter. We will need the compost sifter eventually and we
could wait until we get it, then try to sift out the worst of the contaminating
material, and try to utilize the rest of it in that same area to grow mushrooms
and earthworms. We should try to fix our problem.” Grumpy said that there
was a lot of discussion about getting rid of the pile, less about the sifter. The
hauling budget item won’t be required until after the Fair when we will know
what we have for revenue.

Jon Pincus said he is opposed to the practice of working with a budget in
the red. He suggested that a balanced budget be prepared and that certain
budget items be postponed until the revenue is known.

Steve said that compost pile represents the first several year’s effort at com-
posting and we have learned a lot from that failure of technique. Today, recy-
cling presorts all the compostable materials to avoid the contaminating items

found in that first pile. There is much agreement that the best response now
is to haul that material to a sequestered landfill. A compost sifter will not
improve the contamination problem because it only sorts for size and not for
contamination. We are successful with our newer composting efforts. Waiting
will not provide a solution and our best opportunity to haul is at the end of
the summer.

Board: Jack said we should test the compost and be definitive so we know
for sure about the suspected problem. Steve said the type of testing needed
is expensive and qualified people have looked at the pile and concluded that
testing is not necessary to confirm the contamination. Joseph suggested we
pass the recommended budget as is and he advised the “not recommended”
requesters to be patient. He also said that he would like to get the compost
question settled and agrees that the sifter is not the key to a solution. LT, not-
ing that health and safety are the first priority, said he was concerned that the
hand washing stations were not recommended. He noted that hand washing
is insufficient at Politics Park and is a real health and safety issue. Chewie
agreed with concerns about the hand washing stations and said the compost
pile issue needs to be resolved and should not be put off any longer. Deane
said that hand washing stations are at the top of his list and he strongly recom-
mends we put it back into the recommended list as well some money to do
something at Cabal Gate considering this is our 40th anniversary. He said that
we could take out the $8000 and also take out the money for the Alice’s kitchen
items. Anna asked for clarification about the vehicle (this is a new “used” ve-
hicle), about the irony of buying a generator for a solar stage (they have been
using rental), about whether the showers could use solar heating, and about
the “Nesbit” video (this is to expand the cable access program for spoken word
and there is work underway to go digital). Paxton is pleased about the water
system upgrade but asked why only half the request (this is one year of a two
year project). Paxton thinks the compost pile should be tested and the compost
sifter purchased because there is a possibility of using fungi to do contamina-
tion breakdown. He also expressed concern that the hand washing stations
were not recommended. Grumpy noted that the hand washing station request
came from the recycling crew and not from the water crew which would have
given the Budget Committee more confidence in the request. Jon noted that
the brush pile reduction proposal was not recommended and wanted to know
about problem and what is going to be done. Grumpy said the request was
from the Fire Crew. Jon also wanted to know about the size of the shower (it
is a unit of four). Steve said the brush piles are from clearing efforts by camp-
ers and are way too big. In the past they have been wetted down. Fire Crew
will be evaluating this further and will be back with another proposal. Charlie
Ruff noted that the Recycling Crew hand washing proposal is for crew use,
not public use and that is why they made the proposal. Regarding other hand
wash stations, Charlie said new ones are added each year and the Politics Park
situation will be addressed. He pointed out the Water Crew project is to boost
the pumping capacity and pressure of the system which will allow for more
water facilities. Chewie remarked on the fire issue, about hauling the mate-
rial out and said some of it has been in place for years. Regarding the show-
ers, Chewie thinks the location is a problem because the area is full of poison
oak and there is a preservation aspect to be considered, noting the presence of
some pretty unique things on Dahinda’s Acres. Regarding the compost pile
and our sustainability goal, he said we need to look at the issue and do our best
mitigation and resolve it. Diane said she appreciated the recommendation
for the showers and agreed that we need more hand washing and has a hard
time accepting removal of the compost pile as a capital project. Anna said the
budget was vetted by a committee and is supportable and solid but that some
easy targets could be cut in the name of fiscal responsibility. She thinks there
is a lack of things in the resource area and said she is on the edge about sup-
porting the motion. Jon asked if the analog pager system is no longer working.
Grumpy confirmed they are on the way out.

Jon moved, Deane seconded, to amend the capital improvement projects
by taking out the removal of the sift-able compost pile.

Peach Gallery: Jon Pincus said there is confusion and differences of opin-
ion, that we should work on the problem but defer the cost. Todd Patopea
(external security) asked the Board to pass the amendment, reject the proposed
Budget and send the entire package back to committee. Hilary said the com-
post sifter won’t solve the problem. Kehn “mambo” Gibson (security) said
“we don’t know that.” Hilary said the testing could cost $2000 and certain
professionals agree the pile should just be removed. She said that no viable
alternative solution has been found. Steve said that this pile has been a prob-
lem for some years, including uncovered exposure to the rain, and ideas for
remediation are exhausted. The sifter will only make a pile of large and small
materials but the contamination will remain. Andy respectfully disagrees and
still feels that there is still a way to remediate. He said the solution includes
the use of a compost sifter and that we should clean up our mess and not haul
it away. Grumpy said this is the second Board to address this question and
noted last year’s Board had approved removal. He did not support this expen-
diture in the past but as he learns more he has changed his view and supports
the removal. Grumpy thinks the compost removal does meet the criteria for a
capital project and the result will be a cleaner area instead of a mess.

Board: Chewie moved, LT seconded, to call the question.

The motion to end debate passed 10-0. The motion to amend failed 4-6
(Jack, Chewie, LT, Indigo, Katie and Danya opposed). The main motion, to
adopt the recommended budget, passed 9-1 (Anna opposed).




Chewie moved, Deane seconded, to appoint Marc Hinz as a check signer on
all accounts of the Oregon Country Fair.

Background: Accounts are held with the following banks: Oregon Com-
munity Credit Union, Albina, Key Bank, OUR, Pacific Continental, Siuslaw
Bank, Summit Bank, Shorebank, Shorebank Pacific, West Coast Bank and Lib-
erty Bank.

Board: Jon moved, LT seconded, to call the question. The motion to end
debate passed 10-0. The main motion passed 10-0.

Chewie moved, Anna seconded, to accept budget changes to the 2009 Bud-
get as requested by the OCF treasurers.

Background: Grumpy said corrections are needed in our 2009 budget. The
specific additions are $1600 for Ambience Crew supplies, $540 for Solar Stages
food vouchers, $132 for Far Side food vouchers, and $72 for Information food
vouchers.

Board: Indigo moved, LT seconded, to call the question. The motion to end
debate passed 9-1 (Deane opposed). The main motion passed 10-0.

Board budget discussion: Jack said that Thom Lanfear (Strawberry Lane
Map Booth, OCF Elder) has offered to prepare a report on the Oregon Country
Fair land holdings that will identify the various tax lots and their land use
designations. His work would be a gift to the Fair with a value of about $2000.
The expenses for office supplies and printing are about $200. Jack said this
information is hereby made public and a motion is not required. The $200
expense will come from the 2009 Board research budget line.

Donations

Deane moved, Diane seconded, to donate $1000 to “Bring Back the Bow”.

Background: Jack Holthouse, president, spoke on behalf of Bring Back the
Bow. He explained that the purpose of this project is to help youth learn bow
building skills and to strengthen historic tribal and cultural ties. The project
is held on the Cheyenne River Reservation. Last year about 60 bows were
built from staves, arrow making and flint knapping was taught, and ceremo-
nial activities were conducted with elders and tribal leaders. Jack presented
an appreciation plaque, a handcrafted Lakota Sioux Osage Orange bow and
two chokecherry arrows to the Fair, saying “pee-la-mi-ya” (thank you) for last
year’s donation.

Peach Gallery: Steve offered a concern about geographical relevance, in-
dicating that this donation is far from home for the Fair and there are many
needs close at hand. Grumpy agreed that a local Oregon gift would be more
appropriate if the Fair wanted to support a native American project. mambo
mentioned the problems we are witnessing at home such as the increase in the
homeless population. Bill said this donation opportunity feels like a tribe to
tribe statement and his personal tie to both the Fair now and with the Rosebud
Reservation during his youth is one example of a geographical connection.

Board: LT said he recognizes the geographical connection and also the
blood connection of his mother who is enrolled as a Yankton Sioux and his
cousins in South Dakota. He pointed out the reality of poverty on reservations
even though there have been economic improvements from casinos and other
investments for some tribes. Regarding geography, LT said it is worth remem-
bering that western settlement had an impact on the plains cultures. Chewie
said that the distance is a concern but that he too has family ties with Nebraska
natives and he will support this motion. Deane said it is known that tribal
members have attended and participated in our event in the past. Joseph ex-
pressed concern about our limited donation budget and the many requests we
need to consider. Anna said it is wonderful when people come back and show
us how past donations have helped. She suggested that the support of our en-
dowment and Jill Heiman Fund may be a more appropriate source of money.
She noted that we try to limit our Board donations to about $500. Jack said he
had an interesting flash seeing himself and the stave reflected in the window
and seeing the hickory stave versus the stark concrete and it all said “yes”. He
said this feels like a wise thing to do. Danya said this donation feels right in
the metaphysical sense but we do have budget limitations and asked to amend
to change the amount to $500. Deane and Chewie agreed to the change.

The motion passed 10-0.

Diane moved, LT seconded, to donate $500 to the Indigenous Grandmothers
Council

Background: Anne Blandin spoke on behalf of the Willamette Valley
Grandmothers Council. The Thirteen Indigenous Grandmothers Council is
made up of grandmothers from tribes and cultures around the world. They
unite together to pray, bless, heal and impart their wisdom around the world.
Takelma Siletz grandmother Agnes Baker Pilgrim, a.k.a. Grandma Aggie, from
Grants Pass, is the chairwoman of the council. This year the council will gath-
er in Oregon in August. The elders are the wisdom keepers of the tribe and
the knowledge of these elders flows out to stop abuse, save the environment,
save the water, and build a legacy of prayer. Grandma Aggie’s message is
“one life, one tribe, one chance”, she believes all things are sacred and she tells
all to bless the water. The Willamette Valley Grandmothers Council is raising
money for the grandmother’s travel expenses.

Peach Gallery: norma expressed her support and suggested approaching
the Jill Heiman Vision Fund. Grumpy asked and Anne affirmed that these
funds go to a non-profit support organization.

Board: Deane said this group meets with world leaders and it feels hum-

bling to have the chance to help their work. To Deane’s question of them visit-
ing the Fair, Anne said the council won’t arrive until August but Grandma Ag-
gie may be at the Fair this year. Joseph said it is an honor to give and that this
is local and this is big and he would like to find some other ways to help even
more. LT said “so great”. Indigo said she fully supports helping the voices of
our grandmothers to be heard. Paxton said he fully supports this motion and
really appreciates the diversity that this council, from all over the world, repre-
sents. He suggested an article for the June FFN could help with volunteerism
needs for the August event.

The motion passed, 10-0.

Guidelines amendments

Chewie moved, Katie seconded, to adopt the changes to guideline 45 as
rewritten by Steve.

Background: Chewie read the proposed guideline:

Guideline 45, Sound Amplification, (changes in italics): “Because we camp
so close together, amplified sound, whether live or recorded, projected beyond
the intended audience creates problems for other Fair members. Think before
you crank it up; please be sensitive to the surrounding impacts on live acous-
tic musicians, exhausted kids and parents trying to sleep, and Fair volunteers
with early morning shifts. Camp hosts, coordinators, booth reps and campers
are encouraged to develop and negotiate neighborhood agreements before the
Fair regarding sound levels and noise curfews. If neighborhood agreements have
failed and conflicts develop, the Management Team will intervene if requested. Con-
flict resolution decisions made by the Management Team at that time must be honored
by all parties involved, and will be reviewed post-Fair. All sound amplification, live or
recorded, with the exception of Main Stage on Saturday night, must end at midnight.

The Fair will be implementing a Board-mandated sound amplification permit sys-
tem for the 2009 Fair. If you are planning an event involving amplified sound at any
time of year on the Fair site, you must obtain a permit from the Site Manager or the
Operations Manager for your event.”

Peach Gallery: Jon Pincus said he fondly remembers and misses the quiet
ambience before amplified sound and that we still have in a few places now.
He also said that times have changed and younger Fair family tradition and
culture are now part of the issue. He said he supports the change but with a
view to case-by-case consideration and he supports a pilot project to work on
sound attenuation using entirely donated and recycled materials. Jeff Jacob
(band member) said he is here to speak for a whole family of people joined at
the heart through music which is a big part of the psycho-spiritual rejuvena-
tion at the Fair. He sees the Fair as an essential alternative vision of society
and that we are all young enough at heart to avoid a hard cut-off time. He said
that in reality the musicians have been managing themselves the last few years
really successfully. His band has been setting up and playing for as many as
5 good night time parties during the 7 days around the Fair. The one thing he
wishes to impart is the look in the eyes of the crowd and the expressions on
their faces as the evidence of the rejuvenation that comes from rock and roll
music. He noted that he plays at Chez Ray’s on Saturday night and they do
stop at midnight in cooperation with the Fair and the booth. On Sunday night
they helped host Billy Kreutzman and other musicians who played to about
4am at which time they were asked to shut down and they did. From the
perspective of the musicians and those enjoying the music, remember that it
is about the music. A permit isn’t needed because the activity manages itself.
The music feeds the souls of the thousands of volunteers who make the Fair
happen. Etienne “Aunty Em” Smith (main camp security) spoke to the need
of many volunteers to get some sleep and about the need to share the space.
Charlie Johnson (pre-post security) said this began with the advent of easy
portable power and spoke about the present situation of the lack of variety in
the programming at the stages and the Main Stage at night. The aging of the
population is another factor and leads to differences in what we want or need
at night. Gathering together and bonding is one of the purposes of the Fair
and alternatives to the programmed music are needed for different styles and
cultures but the alternatives are not readily available. The goal of the Fair to
limit or reduce power use does not match with allowing any amplified music
at all. Amplified music affects neighbors internally who may or may not have
had their say about the venue and having a permit does not mean there was a
community discussion about going ahead. Is the permitting process in a black
box regarding the general community? One option is going back to no ampli-
fied music, to how it was for a long time and was one of the unique features
of this Fair. Another option is to have some control on time and place and
a third option is no control which is kind of the current situation. A solution
might be having a sound engineer crew (ASAP - Amplified Sound Advisory
People) dedicated to the mitigation of interaction problems between the differ-
ing views and needs. Charlie Johnson advocated to not use hard guidelines
but rather use a crew to work out the problems. Justin (an offender) supports
with an approach that educates all involved. He said he hosts Camp Convivi-
ality, the dome, and puts on shows on the Far Side. The Far Side has changed
through the years and is now full and active and the community has created
the dome. Nighttime venues are wanted and he asked that a solution be found
to allow shows to go on at night. A place for the younger fair volunteers to
congregate at night is needed and should be provided for in order to help
solve this problem between the older and younger generations. Nighttime
show sponsors are willing to work in a system if it is clear and understandable.
Right now, Bill Verner (Far Side coordinator), talking with Fair Central, makes
the call on when to stop the sound from the dome. A system needs to work
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for all the interested parties in the neighborhood. Some place to go and gather
at night is important to many volunteers. Chris said there are good points on
both sides but he has heard too much focus on the “shut down” part of the
guideline. The point is not to shut down or stop playing but to just turn off
the amplification. Chris noted that some past neighborhood requests to turn
down the volume or to stop playing were refused. Some way to compromise
is needed and this is a starting point. Robert Jacobs (elder) remembers the
pre-electric acoustic days but doesn’t think we should go back. The discus-
sions within the Fair have suggested that the sound be kept to one end of the
Fair such as the south end or Refer Camp or using sound abatement strategies.
Discussion should continue for a while before we make hard and fast guide-
lines. Steve said to keep in mind that some of the complaint sources are due to
camps outside the Fair. Jim Intces (internal security) said that at the past Fair
the sound level at Far Side was so loud it was untenable and the sound level
at Alice’s has been bizarre but that may have come from across the road. He
said some people are starting to consider not coming to the Fair because they
can’t get any sleep and that shutting down the amplification at midnight is a
good move.

Board: Chewie said he sees two issues and appreciates the discussion. He
said while he does not agree with the midnight time for every night of the
year, the permit process is already in place and a time guideline is needed so
the permit process can work. He suggested making 2 am the stop time on
Friday and Saturday nights and for the rest of the year, midnight is necessary
to keep peace with the neighbors. He thinks all the places should be able to
get a permit but there needs to be a definition of what is permitted. He has
received 40 plus contacts on the subject, appreciates the input and believes this
situation can be fixed. The 5am sound can be mind-numbing and while he is
all about parties there needs to be a way to give people a break but we need
the operational tools. Joseph agrees that the guidelines are needed to give the
BUMs the tools they need. The cooperation for all has not worked without the
standard. Charlie Ruff said there are two issues here, the four days around the
Fair and the other 361 days of the year. The 361 day limit is needed to keep
up our goodwill with the neighbors and the community but during the Fair
the neighbors seem to understand so a later time could be acceptable to them.
Uniform treatment is important in order to make enforcement efforts workable
and fair. The cutoff times, Thursday through Sunday of the event, are more
about how we relate to each other internally during the Fair and that is really
at the heart of the passionate discussion here tonight. Anna said she hopes we
can keep up this dialogue and pointed out that this meeting is how volunteers
can talk to the Board and that Fair volunteers need to talk with each other on
these issues. She just wants to encourage a “sound shift”, however that can be
taken away from here and applied. Katie said some people think this is about
the music but this is not about the music. It is about amplified sound ending
at midnight. Of the tremendous amount of feedback she has received, Katie
said the overwhelming majority are begging the board to make things quieter
at night; this is about fairness for everybody involved and it is about a permit
process to bring about some responsibility on the part of those putting on the
party. She noted it is easier to get forgiveness than permission but now the
party sponsors will need to get permission. Katie said these guidelines may
be modified in the future but this motion should be passed tonight. Paxton is
against these limits and wants a greater Fair wide discussion. He has heard
good suggestions and discussion and is not in favor of timelines. He likes the
idea of a special place and ideas about sound attenuation. Paxton said the one
line “All sound amplification, live or recorded, with the exception of Main
Stage on Saturday night, must end at midnight” is the reason he won’t support
this motion. Jon said this issue is partly due to the kinds of programming the
Fair does for the operational hours. He said his band doesn’t apply to play
at the Fair because it does not fit with what the Fair does. He finds the Fair
programming to be stale and predictable and leads to people wanting to hear
things at night that they don’t get during the day. Ultimately, to address this
permit system issue, we also need to address the programming issue during
the day. While all locations may get a permit he does not agree that all loca-
tions should get a permit for every night of the Fair and not for five nights in
arow. As this develops he is concerned about the way folks can get involved,
the criteria for getting a permit issued and how guidelines are met or not met.
Regarding a midnight cutoff, Jon thinks a later time may be appropriate in
some situations. Chewie asked Katie if she would accept a friendly amend-
ment to change the cut off time. Katie said “no”, based on membership feed-
back. LT said he is sharply pulled both ways and recalled that there always
has been a lot of all night activity at the Fair; “if you can’t sleep at the Fair, you
are not tired enough.” He said the stale and predictable aspect that Jon raised
is a bigger issue because community members bring the music, using the same
acts, and they don’t want to be replaced. LT recalled Reverend Chumleigh’s
words, “we are trapped in hippie amber”. He said this is really troubling and
midnight on Friday and Saturday seems too early. Diane misses coming on
acoustic music while walking around late at night. She said the drums can be
heard but are like a heartbeat, acoustic music is not overwhelming like ampli-
fied music, but midnight does seem a bit early for a cut off. Jack remembered
the non-electric time and the start of electric music at the Fair and now it is
years later and it is interesting that we are talking about electrified music in
anything but positive terms. He said this is a discussion that has gone on with
electrified rock and roll music ever since it started and the guilt card is being
played down perfectly. “To the younger kids, you blew it - look at the age of

the Board and look at the discussion. In reality, get involved at a level where
you can make a difference. You could play the guilt card up.” Jack said he is
going to play the guilt card back up because he believes it is important that we
do not let guilt drive this discussion and he feels the guilt argument is preva-
lent in the discussion at this point. “Rock and Roll is an important part of our
culture. Some say Ronald Reagan brought down the wall. Ronald Reagan did
not bring down the wall. Rock and Roll brought down the wall.” Jack said he
will not vote for a midnight curfew. He said this proposal has been in front of
the Board for 4 or 5 years and this year it has traction.

The motion failed 2-7-1 (Jack, Diane, Chewie, Indigo, LT, Paxton, Danya
opposed, Deane abstains)

Chewie moved, LT seconded, to adopt the changes to guideline 45 as rewrit-
ten by Steve but with a midnight curfew year round including Thursday and
Sunday night of the Fair and extended to a 2am curfew on Friday and Satur-
day night of the Fair.

Board: Joseph moved, LT seconded, to call the question. The motion to end
debate passed 7-3 (Jack, Diane, Paxton opposed). The main motion passed 7-3
(Jack, Paxton, Danya opposed).

Board appointments

Paxton moved, Deane seconded, to appoint Paxton Hoag, Joseph Newton,
Robert Kirshenbaum and Jacob Blaser to the newly formed Survey Commit-
tee.

Board: Paxton then asked to withdrawn the motion.

Deane moved, Katie seconded, to appoint Jim Sahr to the Craft Commit-
tee.
Board: The motion passed 10-0

Paxton moved, LT seconded, to appoint Loretta McNally, Rebecca Gandy
and Tammi Stone to a coordinator transition team for main camp quarter-
master which will be reviewed after the Fair.

Background: Jack said appointment of a transition team is new for the
Board; the Board appoints coordinators but not transition teams and this is an
operational change.

Peach Gallery: Charlie Ruff said there was a discussion at the last retreat
about a need for more care in making Board appointments and an alterna-
tive process. He also said he fully supports these three for coordinator ap-
pointment. Grumpy said it is time to start transition appointments in order to
overcome the potential for errors of the old way. The problems of last minute
coordinator appointments have become apparent recently. Jon Pincus said he
has observed the work of these candidates in the past and supports their ap-
pointment.

Board: Joseph said there is no coordinator now and there was no transi-
tion preparation. LT said, based on the legal concept that “the greater power
implies the lesser”, the Board’s power to appoint coordinators clearly implies
the Board’s power to appoint trainees or transitional positions. He also said he
supports these three nominees. Paxton said a transitional appointment is an
appropriate first start toward a better appointment process. Indigo agrees that
these people are good choices and this is a good step for the process. Chewie
said all three people are great and should be coordinators but the appointment
process and use of transitional appointments needs more discussion and these
appointments are not relevant to recent events. Jack said the Board can do
anything, but choices can lead to a problem about how to undo, and the full
process in not clear. He said a coordinator is a coordinator unless it is proved
to the Board that the coordinator did something wrong. Training depends on
an evaluation in order to make an appointment and it is not clear how that
takes place. Charlie expressed thanks for this discussion but the motion does
include a timeline for a review and a recommendation for about appointment
in September.

The motion failed 5-5 (Anna, Katie, Jack, Chewie and Diane opposed).

Jack moved, Anna seconded, to appoint Loretta McNally, Rebecca Gandy
and Tammi Stone main camp quartermaster co-coordinators.
The motion passed 10-0.

The meeting was adjourned at 10:45pm and remaining business was tabled.
The next regular Board meeting will be held on April 2 at 7pm in the EWEB
community room.

Tentative agenda items are “Archaeology Crew co-coordinator appoint-
ment (Tom Churchill)”, “Crew Services co-coordinator appointments (Xandra
Green, Douglas Richard-in training)”, “Survey Committee appointments (Pax-
ton Hoag, Joseph Newton, Robert Kirshenbaum, Jacob Blaser)”, “Vision Ac-
tion Committee appointments”, “Goal One Diversity”, “Personnel Policies and
Procedures Manual changes”, “OCF Policy on committee size, duration and
inactive member removal”, “Board Liaison Committee Membership”, “Board
Elections, Annual Meeting and By-Laws process changes”, “Live Interactive
Board Meeting Experiment”, “Community Center Committee size and make-
up”, “Community Center Committee appointments (Hilary Anthony, Deane
Morrow, Indigo Ronlov, John Burgess, dahinda, Lara Howe)”, “One Year Only

Campground” and “Quarterly Board Donations”.




