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Family Album

We loved with a love that was more than love.  —Edgar Allan Poe
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The highway clean up schedule for 
this year is: April 18, 2010, August 15, 
2010, October 17, 2010, and January 
16, 2011. Meet at 10 a.m. at the Ware 
Barn area.

Highway Pick-up

Facebook Fan

Niki “Rain” Harris
Brad “Light Fog” Lerch

Cynde “Drizzle” Leathers
Joseph “Tempest” Newton

Dan “Rain Again” Cohn
Suzi “Sleet” Prozanski
norma “more rain” sax

Mary “Low Clouds” Doyon
Michael “Freezing Fog” Ottenhausen

FFN 
Funks

Congratulations to Loretta and Darin McNally 
who welcomed Alice Rose on November 24, 
weighing in at 5 pounds, 12 ounces. Alice will 
join them on Quartermaster crew, no doubt.

Become an OCF fan on Facebook.  Check out 
our fan page at http://www.facebook.com/
pages/Veneta-OR/Oregon-Country-Fair-Fan-
Page/453712940474.

Welcome Alice Rose

Some of you may still not be on the lists of 
your choice, namely, the mailing list that will 
get you this newsletter every month and/or 
the membership list so you can vote!!!! So, 
check some of the following and mail to: OCF, 
Membership/Mailing, 442 Lawrence Street, 
Eugene, 97401.

[	 ]	I am not receiving the Fair Family News. 
Please put me on the mailing list.
[	 ]	I do not know if I am on the membership 
list. Please verify my name and send me a 
membership application if I am NOT on the 
list.

I am with (Crew or Booth):

Crew/Booth #:
Crew Leader/Booth Rep:

Who can verify my participation:

My name:

Email address:

Mailing address:

[	 ]	This is a new mailing address.

Get on the FFN and/or
 Voting Membership List

February
21	 Path Planning, noon, OCF Site
25	 Elders Committee, 7 pm,  

OCF office
28	 Work session on amplified sound,  

1 pm, Eugene Garden Club,  
1645 High Street

March
1 	 Board of Directors Meeting, 7 pm, 

EWEB Community Room, Eugene
1 	 Fair Family News deadline
9 	 Land Use Management and 

Planning Meeting, OCF office, 6:30 
pm

14 	 Work session on camping, noon, 
OCF Site

25 	 Elders Committee, 7 pm,  
OCF office

April
5 	 Board of Directors Meeting, 

6:30 pm, EWEB Training Room, 
Eugene

5 	 Fair Family News deadline
11	 Vision Action work shop, 

Alice’s Wonderland, time to be 
announced

18 	 Path Planning design cherrette, 11 
am to 4 pm, Eugene Garden Club, 
1645 High Street

18 	 Highway Pickup, 10 am, meet at 
Ware Barn area

May 
1 	 SPRING FLING, 7:30 pm, WOW 

Hall, 8th and Lincoln, Eugene

July
9, 10, 11 – No where else we’d rather 

be

Ashley Demaline.......... Registration
Bo Fulgin....................... Pre-Fair Kitchen
Butch Russ..................... Security
Carole Diller.................. Booth member
Chelsea Landman......... Crew Services
Dan Heinzkill................ Pre-Post Security
Darin McNally.............. Quartermaster
Darren Emmons........... Communications
David Harrison............. Water
David Peek.................... Crafter
Deepraj Drake............... Teen Crew
Denise Fradin................ Crafter
Don Doolin.................... Main Camp Security
Emily Semple................ former FFN
Gabe Sanada................. Lot Crew
Gary Nolan.................... Craft Inventory
Gayle Martinez............. Traffic
Glenn Millstone............ Lot Crew
Jamison Grinsell........... Traffic
Jana Rose Chase............ Vaudeville
Jeffrey Falkenstein........ Crafter
Julie Avery..................... Ambiance Entertainment
Justin Scott..................... Crew Services
Karen Breidenbach....... Registration
Kelly Humphries.......... Recycling
Leslie Scott..................... Culture Jam
Marilyn Kay Kintzley... Elder
Marlene Monette.......... Alice’s Camp Host
Michael Gibbons........... Fire
Mike Cozad................... Recycling
Mike Lonegron............. Registration
Nicole Rensenbrink...... Lot Crew
Norah Roberts............... Information
Pam Basilius.................. Recycling
Paul Connell.................. Lot Crew
Ray Hessel..................... Pre-Fair Kitchen
Richard Grimaldi.......... Childcare
Rob Montgomery......... Construction
Robert Jacobs................ Traffic
Robin Wells................... Pre-Post Security
Rufus Peterson.............. Traffic
Santos Narvaez............. mystery man
Sara Rich........................ Back Up Manager
Sarah Grimm................. Recycling
Sarah Helms.................. Registration
Sonja Weber................... Fire
Todd Kelley................... Lot Crew
Tommy Noe................... Traffic
Vicki Scott...................... VegManECs

Happy Birthday to Our
Fair Family Pisces

A new life has 
been bestowed to 
us all!  This is to 
announce the birth 
of Zeda Madrone 
Townsend who 
was born lovingly 

to Raven Townsend and Nickdemus MacDonald 
(Art Ambiance). A natural birth was planned 
with the undying love and help of midwives 
from Sacred Waters, yet Zeda was born at Sacred 
Heart Medical Center on Jan. 13, 2010 at 10:20 am. 
She weighed 8 pounds, 4 ounces and measured 
20 inches from head to toes.

Zeda is healthy and a happy baby girl. Please 
welcome her with love, and kindness to our 
Fair family.

Faery Landings



33

2/18    Tea Leaf Green with Jerry Hannon
2/19    Vagabond Opera & Jason Webley
2/20    James McMurtry with Jonny Burke
2/21    Swollen Members with Cool Nutz
2/25    G. Love & Special Sauce
2/26    Asylum Street Spankers
2/27    Los Mex Pistols del Norte
2/28    KRVM hosts Maria Muldaur
3/2      Inner Circle: ‘Bad Boys’ of Reggae
3/4      CB-3 with Steve Kimock
3/8      Pato Banton

Recently Unclassified Material
We accept UnClassifieds up to 30 words for $5 each, per 

issue. Send listing with $5 to O.C.F.-F.F.N. 442 Lawrence 
St. Eugene, OR 97401.  Questions, or for information 
about display underwriting Email bradlerch@aol.com 
or call Brad @ 541- 485-8265 (UnClassifieds not paid for 
by layout won’t run) 

NOMADICS TIPI 14’ complete with, wall liner, poles, 
and 20oz. army duck canvas.  In very good condition, 
has had very little use, approx 25 years old. $700 Call 
541-517-6898 

After 20 years of volunteering I juried in with hand dyed, 
multi-pocket hemp bags last year. If you’d like to share 
a little booth space with an easy going elder Please call 
Sue 541-688-6679. Thanks so much!

BERKELEY TEACHER = Wants to network with Oregon 
teacher (Eug, Pdx, etc) about transferring to OR public 
school. Have multi-subject, biology credentials. 13 years 
experience, grades 5-10. 510-464-4615 dana_merryday@
yahoo.com 

Royal Blueberries has frozen organic blueberries for 
sale. They come in 20 lb. buckets (aprox. 4 gallons) Call 
541-338-9585 to get yours!

Are you a creative reuser? A green builder? BRING 
Recycling volunteers are looking for homes with reused 
wood, passive & active solar, reuse art, and creative, 
water-wise gardens. We’re looking for prospective sites 
for the 2010 BRING It Home Tour of Alernative Homes 
& Gardens. Contact Linda at howeshome@comcast.net 
or 747-4845 to apply.

Port of Siuslaw 
RV Campground 

along the river,  
open year round, 

105 sites,  WiFi, 
sport and commercial marina, 

walk to Old Town Florence, 
one hour from the Fair site,

only minutes to the beach & dunes.  

541-997-3040
http://portofsiuslaw.com

OCF Elders Info
   OCF Elders Committee Web Page:
       www.ocfelderscouncil.org/ocfecommittee/ocfec.html
   Council of Elders Web Site:
       http://www.ocfelderscouncil.org/index.html
   To join the Elder listserve:
      WonderfulOCFElders-owner@yahoogroups.com
   eMail Elders:  ocfelders@hotmail.com or PHONE OCF office.
   OCF Fair Family Wiki:
      http://wholecountryfair.pbwiki.com/FrontPage
   OCF Fair Family Listserve:
      org.opn.lists.ocfdiscuss@lists.opn.org

10% off
with this 

ad

Eclectic Healing 
Shop

 50 E. 25th Ave. Eugene,Or.                   541-334-5025

Healing Jewelery
Healing Crystals

Healing SaltBooks

Healing Tools

Unique and Potent
     Herbal Teas       Tonics       Tinctures       Elixirs   

full line of Herbal Junction products

!!  Artists !!
Fern Ridge Charities need your help!
Mid Lane Community Partnerships

needs donations for a community awareness and funds 
raising dinner and silent auction to be held on Thursday 
evening, April 1st, 2010.  To ask questions or to make 

donations please contact Catherine Amber at 
midlanecares@gmail.com or 935-0948.

Help us to keep on inspiring hope in our neighbors.

The Founding of the Oregon Country Fair

M o r e  i n f o  o n l i n e :  w w w. s u z i p r o . c o m

400 fun pages of Fair & community history 
plus color photos, notes & more

Buy locally!
 Ask your favorite bookstore to order 

“Fruit of the Sixties” from Partners West

The Lane Peace Center Presents
CONFRONTING MILITARISM:

Democracy vs. Empire
TOM HAYDEN is a leading voice for ending the wars in Iraq 

& Afghanistan, erasing sweatshop s, saving the environment, & 
reforming politics thru greater citizen participation.

DR. GWYN KIRK focuses on gender, racial and environ-
mental justice, peace-making, & creating a sustainable world.

DR. ANITA WEISS specializes in Pakistan, South Asia, & 
comparative Muslim societies.

JIM PAGE is a singer/songwriter whose music brings a 
mix of humor, irony & brilliance, exposing the outrages of our 
times.

FRIDAY, MARCH 5, 2010, 6 – 9:30 PM
Lane Community College, Main Campus, CML Bldg 19

SUGGESTED DONATION: $10 (No one turned away for lack of funds)

Website: www.lanecc.edu/peacecenter
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Let’s Increase Food Vouchers

Recommendations for Vision Quest Resolutions

True Cost of Bottled Water

Howdy everyone. Happy New 
Year.

The December 7, 2009 Board 
minutes seem to indicate that the 
Fair is flush with cash. We’re giving 
bonuses, formally increasing the 
donation budget, and setting aside 
six figures for a community center. 
Seems like we have money for 
everybody and everything except 
the volunteers who make the event 
possible and who contribute a 
good chunk of this money through 
pass purchases.

The cost of food at the Fair quick-
ly outstripped the last increase in 
food voucher value. Last Fair there 
was both a price increase and for 

the first time that I can remember, 
a drop in portion size. Many gripes 
were heard from those still hungry 
after dropping $8 on a meal.

I’ve written the Board on this 
topic several times before, and 
outlined solutions. But, nothing 
has been done. This is a systemic 
problem at the Fair. Let’s deal with 
it and get it behind us rather letting 
it fester until it becomes toxic. It’s 
not going to go away.

It seems odd to be talking about 
building a community center when 
we’re not supporting the commu-
nity that’s making it possible.
Jon Steinhart, 
IT Crew

I want to address a few Vision 
Quest Resolutions as they relate to 
my personal experiences and make 
some recommendations to the Fair 
Family and members of the BOD. 
People may come together with a 
common goal (i.e., work together ef-
fectively on a crew at OCF), but not 
be able to achieve that goal for a va-
riety of reasons such as limitations 
in ability and experience; personal-
ity conflicts; miscommunication/
misunderstanding; fatigue; outside 
distractions; lack of trust; etc.

 Vision Quest Goal VII: Foster 
Better Communication and Infor-
mation Exchange, addresses this 
issue. It is not just the responsibility 
of the crew leader to communicate 
better, but of all volunteers to com-
municate their questions, needs, 
and concerns. It is important the 
OCF adopts a variety of methods 
for facilitating communication, both 
by developing skills among OCF 
leaders and by enabling members to 
communicate more easily amongst 
themselves. Most importantly, vol-
unteers need to believe someone is 
listening and will respond to them in 
an appropriate and caring manner. 

Have you ever wondered how many pounds of 
carbon dioxide are in a plastic water bottle? What 
about how many pounds of carbon dioxide are in 
a thousand cases of water bottles? Crew Services 
thinks about these things. They’re the people run-
ning around outside of the Eight in green Gators 
delivering water, smiles and other goodies. 

In 2008 Crew Services went through almost 
1,000 cases of bottled water. With 24 bottles to a 
case and almost two pounds of CO2 per bottle, 
that’s the energy equivalent of driving coast to 
coast a few times. Crew Services knew things 
could be done better.

So for 2009 Crew Services squeezed their bud-
get and purchased 30 orange, five-gallon water 
containers. Using a procedure developed with 
safety in mind, the Crew filled each container 
with ice and water and then sealed it shut for 
safety. Additionally, each water container was 
paired with a bottle of hand sanitizer to help keep 
everyone safe and healthy. In fact, with safety in 

mind, Tim on Water Crew was a great 
source of support. In the spirit of Fair 

fun, co-coordinator Mojita developed signs that 
said, “Keep your lips off me,” and “don’t push 
my button with dirty fingers,” to remind Fair 
volunteers to not touch the spigot of the water 
barrel with the lips of their containers and to 
make sure their hands were clean. With H1N1 in 
the news, safety was certainly foremost in mind 
for the entire crew. Mojita also designed a new 
label for the plastic bottles that were used that 
allowed people to “own” their bottle by putting 
their name on it so it could be reused. 

Did it make a difference? Well last year was 
interesting, given the fireworks and rain Mother 
Nature had for the Fair. But according to Ian 
Peters (aka Ianamo) there was definitely a dif-
ference: “Between 100 and 200 cases were saved 
when factoring in the weather.” Up at the What 
Barn there were over three pallets of water left, an 
unfamiliar sight for many of the veterans on the 
crew. The savings might have been greater with 
hotter weather, but this reduction is a start and 
something that can be built upon.

Crew Services volunteers are going to keep 

beating the bulk-water drum, and they need your 
help this year. Working together, we can cut water 
bottle usage to something less than 700 cases. It is 
especially exciting that Traffic Crew is on board 
to help us in this effort. You can help us out by 
bringing your own refillable water container this 
year and then drink water to your heart’s con-
tent. If you forget your container back at camp, 
Commemorative Sales might help you out with 
a newer, more sporty model. If the sun is beating 
you down and you have no other option, we’ll 
give you a water bottle and a smile, but won’t 
you please reuse it a few times? 

So, as we all enter into the fifth decade of the 
Oregon Country Fair, Crew Services wants you 
to help soften the Fair’s footprint. Think about 
what you drink. Reduce consumption of bottles 
by bringing your own reusable container. Reuse 
the bottles that you have to use. Crew Services 
volunteers continue to be some of the biggest 
fans of Recycling Crew! Thanks to all of you for 
all you do for the Fair!

by Doug Richard, Crew Services

This newsletter is direct-
ed to the Oregon Country 
Fair Family and all mate-
rial is volunteered from the 
membership.

Opinions expressed here 
are those of the authors and 
do not necessarily reflect 
the policies of the Fair or 
the FFN.

Letters must be limited to 
300 words. They will be ed-
ited for length and clarity. 
Please include name, Fair 
Affiliation and a method of 
communication (i.e. phone 
number or e-mail).

Family Letters
This newsletter is direct-

ed to the Oregon Country 
Fair Family and all mate-
rial is volunteered from the 
membership.

Opinions expressed here 
are those of the authors and 
do not necessarily reflect 
the policies of the Fair or 
the FFN.

Letters must be limited to 
300 words. They will be ed-
ited for length and clarity. 
Please include name, Fair 
Affiliation and a method of 
communication (i.e. phone 
number or e-mail).

Family Letters

Peggy, 47, was 
born in Medford on 
Feb. 27,1962. She 
passed away on 
Oct. 18, 2009. She 
was raised in Ruch. 
Peg was involved in 
real estate and was 
a booking agent for 
musical groups in 
Portland, mainly 
the Hawthorne area. She was 
also a residential landscape 
architect.

Peg attended the Country 
Fair for about 30 years, since the 
age of 14 or 15. She loved the 
Fair and never missed it.

At the Fair in most recent 
years Peg did decorative hair 
wraps, rose garlands and 
henna, hanging at the entrance 
to Gypsy Stage. In earlier years 
she worked at The Creative 
Potato food booth on that 
corner. She camped behind 
Gypsy Stage for years.

From an early age, Peg was a 
unique individual. By the time 

she was 9, she knew 
the Latin name of 
every plant that 
grew in Oregon. 
S h e  l i v e d  i n  a 
Historic home in the 
Ladds Addition in 
Portland. The home 
was on two city lots 
and she propagated 
n e w  s p e c i e s  o f 

dahlias and many plants people 
thought couldn’t be grown in 
that area. People came from 
all over to take pictures of her 
early crocus that covered the 
entire front of her yard. She 
also helped her neighbors with 
their plants.

Peg is survived by her 
parents ,  Ben and Lorna 
Erskine of Southeast Portland; 
son, Orion; daughter, Anne; 
brothers, Mark and Benjamin; 
and sister, Melissa Simpson. 
She was preceded in death by 
her sister, Christy Harris, who 
passed away on September 13, 
2009.

Fair Thee Well:  
Peggy Elizabeth Glickenhaus

If we are really a Fair “family,” then 
we need to care for family members 
according to their needs. 

Vision Quest Goal IX: Improve 
Organizational Effectiveness, in-
cludes the objectives of reviewing 
governance documents and evalu-
ating and restructuring committees 
and volunteer crews. A critical step 
toward improvement is to survey 
those who deliver the services and 
do market research on those who re-
ceive the services to determine how 
to improve the delivery of the prod-
uct as well as the product itself. 

I advocate periodic surveying of 
the Fair family through the Internet 
and the FFN (i.e., every issue of 
the FFN should include a survey). 
Evaluative feedback forms should 
also be given to crew members at 
every Fair; forms can be developed 
by crew leaders with help from 
members of the Survey Committee 
or others.

Robert J. Kirschenbaum
Crew Services from 1999 to 2008, 
Elder assistant, and plays with the 
Sweep Band under Morgen Spiess
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the paths and at Chumleighland Stage. Cathy and Beka also performed 
gymnastics and tumbling stunts as the Daring Deviante Sisters. 

Taking a trip to Paris
At the end of the 1980 summer season at Alligator Palace, the Daring 

Deviantes decided to enroll in a circus school in Paris to learn flying tra-
peze and horseback tricks. They signed a two-year contract, but when they 
arrived at the school they were disappointed. “We go up to the circus to 
watch it, and the circus is pretty bad,” Cathy recalls. “The girls had to do 
really dumb, pretty sexist things. ... At one point this little pony comes out 
and the pony’s running around and he’s really fat. He looks so embarrassed 
to be with the circus that I started laughing. ... The clowns think we’re 
laughing at them, so they come over and they’re doing all their antics in 
front of us ... and that makes me laugh harder. When we leave there, I’m 
still laughing so hard I’m crying and Beka’s going, ‘What’s so funny?’ 
And I said, ‘That was funny, but you know what?  We’re not joining that 
circus.’  She couldn’t believe it.  She’s like, ‘Are you serious?’ I said, ‘Oh, 

yeah, I’m serious, I’m not joining that circus. ... 
They’re not going to let us do flying trapeze.’ It 
was a family-run business and you knew they 
were not going to teach these two little Americans 
their family skills. I saw the writing on the wall. 
... So we switched over to the mime theatrical 
side of the school.”

Meanwhile, PK Dwyer and Ron Bailey fol-
lowed Beka and Cathy to Paris. They brought 
along friends Jennifer Collins and Lou Hevly, 
who performed with them as the Gutter People 
on the streets of Paris. When Lou was walking 
his dogs and read the French signs instructing 
that dogs should go in the gutter, he realized the 
name in French translated to “du Caniveaux” 
(last word pronounced CAN-iv-oh). He named 
himself “Gens du Caniveaux” and they all de-
cided to name themselves the Royal Famille du 
Caniveaux (Royal Family of the Gutter), crowning 
Jenny Queen and Louie King.

Cathy and Beka eventually dropped out of 
mime school to perform with the Royal Famille 
Du Caniveaux. The troupe traveled to Amster-
dam and sang in the streets. In 1981 the troupe, 
singing  songs by PK Dwyer, won the First An-
nual Amsterdam Street Performers Competition. 
For three months, the three couples squatted 
in an apartment slated to be demolished soon. 
Just as the building was about to be torn down, 
they were invited to perform a New Year’s Eve 

In 1988, a new amphitheater-style stage was nestled into the 
elbow of Upper River Loop at the Oregon Country Fair. That year, 
coordinators had decided to move the Daredevil Meadow Stage 
from its spot along the Long Tom River (where Ark Park is now). 
Fair maps thereafter call it Daredevil Vaudeville Palace Stage, but 
Fair performers call it Du Caniveaux Vaudeville Palace in honor of 
the troupe that has built and anchored the venue for more than two 
decades. Members of Du Caniveaux — Ron Bailey Cathy Sutherland, 
Randy Minkler, Rhonda Sable, Danny O’Brien, John Olufs, and 
Hacki and Moeppi Ginda — now help produce a springtime show-
case of neo-vaudeville, Varieté and burlesque in Seattle called the 
Moisture Festival. In honor of this year’s seventh Moisture Festival 
(March 11-April 4, www. moisturefestival.org), here is a history of 
the Royal Famille du Caniveaux.

Cathy Sutherland first performed at the Or-
egon Country Fair in 1979 as part of the Daring 
Deviante Sisters with Rebecca Chace. The lithe 
young gymnasts had become regular perform-
ers at Reverend Chumleigh’s Alligator Palace in 
La Conner, Wash. They caravanned down to the 
Fair with Chumleigh, joining about two dozen 
other entertainers and band members for shows 
at Chumleighland (aka Circus Stage).

Beka and Cathy continued to perform at the 
Alligator Palace in 1980, and started dating two 
singer-songwriters, one a folksinger, the other in 
the Dynamic Logs, a musical group in Seattle. “At 
the time, Rebecca Chace was dating PK Dwyer,” 
recalls guitarist and vocalist Ron Bailey, “and I 
think I was just beginning to date Cathy. They 
were saying how great the Fair was and that we 
should come down. And PK and I went down 
there, forming a little group to play the paths 
called the Gutter People. ... We worked our asses 
off. We spent the whole day going around and all 
over that Fair, just like they still do, set up in some 
corner. PK Dwyer wrote that song ‘Extramarital 
Relations’ and then someone — I think it was 
one of the (Flying) Karamazov Brothers — said, 
‘Oh, you guys have to play that at the Midnight 
Show.’”

That same year at the Fair, Cathy performed 
neo-vaudeville comedy routines with Laughing 
Moon Theater (Sam Williams and Bliss Kolb) along 

Fair Luminaries

by Suzi Prozanski, Fair Family News
© 2010 Suzi Prozanski

Photos by Dominic DeFazio, courtesy of Susanna DeFazio

The Royal Famille Du Caniveaux

Striking the 2009 set: Left to right:
Feather Osborn, Shannon Moon,  
Matt Manges, Lara Paxton,  
Billy Oskay, Randy Minkler,  
Craig Sutherland, Michael Hamman, 
Dan Duggin, Caela Bailey,  
Alba Sanfeliu, Ron W. Bailey,  
Cathy Sutherland, Vivian Conant, 
Drew Beefcake, Aidan McGaelic,  
Marie Mileto, Armando, Moeppi 
Ginda, John Olufs, Pepper,  
Michael Blood Castelano

The Daring Deviante Sisters, Cathy Sutherland and 
Rebecca Chase, 1990.
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show in Manresa, Spain, near Barcelona. Afterward, PK, Beka and Jenny 
returned to the United States, but Ron, Cathy and Louie stayed in Spain. 
When Ron and Cathy flew back to the Northwest in 1982, Louie remained 
behind, making Barcelona his home.

Performing on the pathways
In 1982 or 1983, the Royal Famille du Caniveaux returned to the pathways 

of the Oregon Country Fair. They placed all of their props in a decorated box 
the troupe carried with poles. In later years they attached bicycle wheels, 
transforming the box to a gypsy wagon pushcart. Crowds gathered as the 
troupe set up for the shows, and laughed at their joke-filled skits featuring 
songs with suggestive lyrics.

“We’d carry all our costumes and props in our cart and we’d set up and 
we’d perform,” recalls Rhonda Sable, a dancer who joined the troupe in 
1984. By then, the Royal Famille had grown from three couples to more 
than a dozen people. “It was crazy, with this many people and that many 
props and costumes, performing on the paths,” she says.

But Rhonda loved her first Fair. “I graduated from high school in the 
Summer of Love in 1967 and went to New York University in Greenwich 
Village in 1967, right in the middle of the Vietnam War,” she says. “I was 
involved in a lot of protests, so I was right in the smack-middle of the 
hippie thing. Then in the ‘80s, when I came here, it was just like it was in 
the ‘60s. ... This felt very familiar to me. It was like home, and I loved it. 
... I never knew anything about the Fair. But I felt like I was in Narnia. I 
just couldn’t believe there was anything like this. This was a whole new 
event for me and it was really fantastic. I’ve been coming nearly every 
year since.”

Ron and Cathy brought their 4-month-old daughter, Caela, to the 1986 
Fair and discovered she was the adventuresome type. “She’d be on a big 
blanket and we’d be rehearsing something as we’re throwing a show 
together, and I’d look down and she would’ve squirmed a good 10 feet 
away,” Cathy says. “At four months, she would’ve wiggled off into the 
bushes, and we’d all go, ‘Where’s Caela?’”

When the troupe performed at the Midnight Show one year, Cathy 
turned a guitar case into a cradle, where she carefully placed the sleeping 
baby for warmth and protection. Their performance lasted less than five 
minutes, but when Cathy returned backstage, she didn’t see Caela and 
panicked. “People had stacked their coats high on top of the guitar case!” 
Cathy says. “I look at it like, oh my god! And I’m throwing these coats 
off!” At the bottom of the pile of coats, there’s Caela still safe in the guitar 
case, softly snoring.

By age 2, Caela had already joined in on the act. “I have a picture of 
Caela, 2 years old, and she’s on the stage,” Cathy says. “She has these little 
blue Converse All-stars on, this little dress and her hair’s up, and she’s 
going, ‘pooh!’ Singing.”

Establishing a new stage
The Du Caniveaux troupe often performed at Daredevil Meadows stage, 

a hot, sunny location (where Ark Park is now). When Fair coordinators 
decided to move that stage in 1988 to Toad Hollow, a natural amphitheater 
along Upper River Loop, Lucy Lynch and Robert DeSpain asked what it 
would take to get Du Caniveaux to anchor the new venue. The troupe 
proposed that they would get to design and build the stage, and be al-
lowed two shows a day at times of their choosing. That simple agreement 
has lasted all these years.

Randy Minkler joined the troupe that year. “In 1988, I went with the Du 
Caniveauxs, before the Fair, and helped build the first Daredevil Stage. A 
group of us — Ron Bailey, Mark Ettinger, Bill Shaw, I think, and maybe it 
was John Olufs. We went and built the first stage so that we could perform 
there. And we put together a show. That was the first year I was with the 

Du Caniveauxs. Some of the ideas came in the shower and the sauna before 
the Fair, while were working on the stage. We made up a routine called the 
‘Eight Balls’ with the four of us. It was four guys in the sauna. And one was 
om-ing. And it turned into (the tune) ‘The Lion Sleeps Tonight,’ except we 
changed the words to ‘The Sauna’s Hot Tonight.’  It was a funny routine. 
We ended up doing it in the Midnight Show that year. So that was my first 
year.  It was really fun and I kept going. I’ve only missed one year.”

Randy often sings on stage and helps write some songs. Before each 
Fair, troupe members gather in Seattle to create the show. They brainstorm 
ideas and delegate tasks. Cathy and Rhonda, who both have training in 
dance, often collaborate on choreography. Others collaborate on songs and 
skits. The ideas that make the show include “whatever makes us laugh 
the hardest,” Rhonda says. Randy agrees: “It’s just good friends hanging 
out and joking around with each other. Somebody will say something that 
will turn into a skit.” One time Ron Bailey, Randy and longterm troupe 
member Danny O’Brien started riffing on the idea of the funny bone and 
that turned into the Funny Bone song.

The songs, the music and the band have always spiced up the Du 
Caniveaux shows. John Olufs and Mark Ettinger lead the funky, rockin’, 
ragtag band every year, show after show. Guitarist Dave Conant, the now 
departed Sir Loin, was regarded as the band’s master funkster. One year, 
fiddler Billy Oskay wrangled the band into his studio to record the only 
Du Caniveaux CD.

Godfrey Daniels is born
In 1989, they did a show called Realville, Randy remembers, based on 

the troupe’s experiences when they traveled back to Barcelona to perform 
with King Louie. It had elaborate sets and a full story. “The next year, 1990, 
we did something called Cirque Du Caniveaux,” Randy says, “which was 
a takeoff on Cirque Du Soleil. We needed a clown, so I created the Godfrey 
(Daniels) character.” Randy got parts for the head at a costume shop and 
a friend sewed his green-and-white striped pants and brightly checkered 
shirt. “I created something I thought was funny, but it kind of comes to 
life and has its own personality,” Randy observes. “Cathy Sutherland 
helped me choreograph the first versions of it. I’ve added things and it’s 
developed a lot through the years. ... It looks a lot harder than it is, and 
that’s the idea of it. He makes easy things look very difficult. ... Just the 
last couple of years, doing it so often in front of audiences, I’ve learned 
how to relax and take my time and listen to the audience.”

In the early 1990s, Randy wanted to explore the dramatic and humor-

Ron Bailey, The Chosen One, accompanies second-generation Du Caniveaux girls 
—Kate, Molly, Caela and Caroline— as they serenade Chez Ray, playing One Two, 
in a 1997 skit. 

The Godfrey Daniels Trio in 2007.

Costuming has always been a key ingredient to the baudy skits on the Du Caniveaux 
stage. In 1993, above, Gary Minkler is The Man with No Idea, Terese Metz and Dee 
Dee Conant are The Two Headed Wife, and Ron Bailey is The Man with Two Peanuts.
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ous possibilities of having more than one Godfrey on stage. He created 
Girl Free (aka Claudine, aka Mamie Sunday), a female version of Godfrey 
with red balloon lips, a blue hair bow and yellow pearls. She wears a pink 
dress with white polka-dots. He also has added more adult male Godfreys. 
Then in 2004, a little Godfrey debuted, played by 4-year-old Isak Moon, 
a friend’s kid. “Isak grew up knowing Godfrey so he was pretty excited 
to get to be a Godfrey,” Randy says. “He loved it! He didn’t want to get 
off the stage.”

Randy has portrayed other memorable Du Caniveaux characters. “In 
’97, I did the Hypnomatic, where I hypnotized the crowd and took them 
back to the Summer of Love,” he recalls with a laugh. “We’re going back, 
back, back to 1967, 30 years ago! Now look around you. What do you 
seee? Tie-dye and hippies!” Then in 1999 for the Millennial scare, Randy 
played the frightening Millennium Lounge Monster, a crooner sporting 
a pompadour hairdo, gold lame suit and 8-foot-long tail. Other popular 
Du Caniveaux skits included the “Bear A** Waltz” featuring cute danc-
ing bears with unusual cleavage, and the Fearless Kundalinis with Chez 
Ray Sewell.

These kids love the stage
Over the years, the troupe grew and changed. 

“Actually, Cathy and I are the only couple that 
stayed together,” Ron says. “Still, all of the couples 
remain friends. ... And then we started having 
kids. Almost all of the kids came to the Fair the 
first year of their lives, and they grew up around 
the troupe performing at the Fair. As soon as they 
were able to be in a ‘bit,’ they were on stage.”

The second generation of Du Caniveaux “kids” 
who grew up at the Fair include Queen Jenny’s 
daughters, Caroline and Kate; Beka’s daughters, 
Pesha and Rebecca; Dave Conant and Dee Dee’s 
daughter, Vivian; Shannon’s son, Isak; Moeppi 
and Rebekah’s son, Diemo; Billy and Jackie’s 
daughter, Lauren; and Craig and Jennifer’s son, 
Henry (and soon Chloey). Roles they created as 
children still bring laughter around the camp-
fire.

“We had one year where the kids got to rebel 
against us, our ways,” Cathy says. “It was the 
parents versus the kids and we had a whole crazy, nutty skit. ... And the 
kids got to say, ‘We don’t want to do your stuff,’ and the parents said ‘Do 
your homework!’ ... Now, Caela has a band called Caela and the Dangerous 
Flares and I’m her backup singer. She sings all her dad’s songs.”

As the kids grew up, the troupe changed too. Caela, for example, will 
be 24 at this year’s Fair. “Caela was 4 months old when I first came to the 
Fair,” Rhonda notes. “The kids have all grown up. Now all of a sudden, 
we have huge bands of teenagers and 20-year-olds, and they’re starting to 
take a larger role in the show. And it’s really different. We started here as 
single people with no kids or maybe little babies, and now we have young 
people who have a voice and want to be in the show and want their parts 
and want to say what we do in the Midnight Show. ...

“It’s funny,” Rhonda says, “in spite of how much it’s changed, it just 
feels a lot the same to me. ... I come here and we get to camp in the woods 
and see our friends that we don’t see for a whole year and perform these 
crazy shows  ... with a great audience who just adores us. And it’s a lot 
the same.”

“I think the troupe probably wouldn’t have lasted as long if it weren’t 
for the kids,” Ron Bailey says.  Just about the time some of the troupe felt 
like taking a break, “the kids were always so excited to go that we said, 
‘Oh, we have to go because the kids all want to go.’ They helped us renew 
that feeling that everyone has when they first go the Fair.”

The German connection
From the beginning, the Fair’s vaudeville community welcomed the 

troupe with open arms. In the evenings, they’d sit around each others’ 
campfires, sharing stories, songs, and jokes. The performers became closer 
each year as they gathered at the Fair for more than two decades. Du 
Caniveaux welcomed many guests performers over the years to be part of 
their shows and part of the fun. The bonds brought them together beyond 
the Fair. Often Tom Noddy, the Bubble Guy, would make his way to Seattle 
and look up the Dynamic Logs, Ron Bailey’s band. “Whenever I was in 
Seattle as a street performer — me or Artis the Spoonman or Avner the 
Eccentric — we were always looking for someplace to perform at night, 
where we could pass the hat between sets,” Tom says. “It’s often up to 
the band. If we saw that the Dynamic Logs were playing, then boom! We 

knew we were in. ... RB was just really happy to see us, 
and there’d be a little scene happening there.” 

Tom Noddy later became friends with a clown in 
Berlin named Hacki. (That’s another story!) “One year 
Hacki put together a comedy/Varietè festival,” Tom says. 
“He got a (big) sponsor who offered airline tickets. So he 
offered me two tickets to bring my girlfriend. And my 
girlfriend couldn’t get away, so I offered my girlfriend’s 
ticket to Ron Bailey of Du Caniveaux.” Ron remembers 
it well. “In 1996 Tom Noddy the Bubble Guy, surprised 
me with an invitation to attend a Comedy/Varieté Fes-
tival in Berlin that was created by a friend of his named 
Hacki Ginda, a notorious German clown,” Ron says. “I 
was thrilled and inspired by the event! Every day and 
night there was unique and wonderful entertainment 
in two tents, one large theater and smaller venues in 
midtown Berlin. We dreamed about someday bringing 
a festival like that to the people in Seattle.”

Moisture Festival spreads Fair fun
In 2004, Ron Bailey helped make that dream come 

true. He teamed up with several other Seattle perform-
ers to present the first Moisture Festival. Key organizers 
included Maque Davis of Cirque de Flambé and The Fre-

mont Players; Sandy Palmer 
and Simon Neale of The 
Fremont Players; Tim Furst, 
aka Fyodor Karamazov, a 
former Flying Karamazov 
Brother; members of the Du 
Caniveaux and Fremon-
ster Theatrical troupes; and 
many Fair performers. What 
started as two weekends of 
Varieté performances now 
stretches into a four-week 
extravaganza of vaudeville, 
Varieté and burlesque.

But work on the Moisture 
Festival has taken a lot of 
Ron Bailey’s time from his 
regular job, so much so that in 
2007 he had to miss the Fair. 
That’s the year Caela and the 
other Du Caniveaux kids re-
ally stepped up to keep the 
stage going. Cathy recalls 
that Caela was adamant. 

“She said, ‘You have to go to the Fair, this is important to me, I want to 
go do this.’” The Du Caniveaux “kids” promised to do most of the work. 
They wrote the script and Caela coordinated rehearsals. Ironically, the Du 
Caniveaux “kids” were about the same age as the Gutter People when 
they first performed at the Fair back in 1980.

The show turned out well and Cathy found the energy to join them on 
stage that year. In the following years, Ron also returned and everyone 
pitched in. “It’s amazing,” Cathy says. “I feel so lucky that my kid wants 
to be with me at the Oregon Country Fair!”

Ron added, “I feel lucky that we all still want to be together, and we 
owe it all to the Oregon Country Fair.”

(Suzi Prozanski, a volunteer with Fair Family News, is the author of “Fruit of 
the Sixties, The Founding of the Oregon Country Fair.” She will give a talk about 
Fair performers and sign books at Fremont Place Books in Seattle on March 20 
during Moisture Festival.Check www.suzipro.com for more details.)

Hacki Ginda speaks fluent body language; he and 
Barbie doll appeared in 2003. Randy Minkler as The Hypnomatic mesmerizes  

audiences with song and swirls in 1997.

The Du Caniveaux Dancing Bears always crack up the audience; 2000 was no 
exception.
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Board members present: Diane Albino, John “Chewie” Burgess (time 
keeper), Katie Cousins, Paxton Hoag, Lara Howe, Jack Makarchek, Deane 
Morrow, Jon Pincus (alternate), Indigo Ronlov (facilitator), Anna Scott, Law-
rence “LT” Taylor, Jon Silvermoon (alternate)

Agenda Review
Old business: City of Veneta Pool Project (Lara); Project Homeless Con-

nect (Chewie); Executive Director contract (Jack); policy on recording cultur-
al resource sites (Jon S); Personnel Policies and Procedures Manual changes 
(Diane, Katie); proposed guidelines changes (Deane)

Tabled business:  procurement policy (Jon S); External Security coordina-
tor appointments (Deane); grievance process (Marcus said there are people 
patiently waiting, Paxton offered to bring a motion at the next meeting)

New Business:   Bring Back the Bow donation request (Deane); amend 
Path Planning motion requiring 5 replacement booth spaces (Jon S); dona-
tion to Medical Teams International (Chewie); Photo ID coordinator appoint-
ment - Michele Thorn-Parsons; Endowment Committee appointment - Mer-
rill Levine; Imagine Grant dedication to Leslie Scott; Personnel Committee 
appointment - Diane Albino; new public paths require Board approval (Pax-
ton)

Removed:  podcast board meetings (Paxton said this is on hold for tech-
nical evaluation); website development funding (The funding is approved.  
Marcus asked for ongoing Board feedback and input with specifications.  
Anna responded and indicated her interest.)

Chewie moved, Indigo seconded, to move the donation request for 
Medical Teams International from new to old business.  The motion passed 
9-1 (Anna opposed).

Donation Requests
City of Veneta pool project:   Mayor Sharon Hobart-Hardin and City Ad-

ministrator Ric Ingham asked if the Oregon Country Fair would contribute 
to the new aquatic center being constructed by the City of Veneta.  The exist-
ing pool was about 50 years old; they hope to have the new pool operational 
this summer.  She stated the pool is a critical component of the Veneta com-
munity that supports the education and skill development of the commu-
nity’s children and youth.  Lara moved, Chewie seconded, to donate $2000 
toward the Veneta community aquatic center.

Peach Gallery:  Kehn “Mambo” Gibson (security) said the Fair should 
support Veneta’s development and he asked if the money could be directed 
toward local labor.  Marcus said the strength of the Fair depends on our re-
lationships with our community and this donation would be a tremendous 
gesture.  Hilary offered her support and asked if we could get a brick with a 
peach on it. Grumpy said he supports the idea but suggested $1000 would 
be a more appropriate amount.  Palmer Parker (Fair Central) said we used to 
be in the deep end with the City of Veneta and it would be shallow of us not 
to make this donation.  Chris Browne (elder) asked for some details about 
the project funding.  Ric Ingham said there is a $1.1M bond, the city has 
been looking for grants and donations, and at this time they need $100,000 
to finish the project.  Dr. Jim (White Bird) said he supports this for the sake 
of the children of Veneta and our relationship with Veneta.  Charlie said our 
relationship with Veneta has never been better, that this supports education 
and has his whole-hearted support.

Board:  Jon S asked about the phases of the project.  Ric said there are 
three phases planned but the present effort is only for phase one.  Lara said 
we are part of the community, this is a basic need for exercise and health and 
that learning to swim is important in Oregon.  Chewie said this speaks to our 
diversity goal by reaching out to the Veneta community and underlines im-
portance of learning to swim. Anna asked if there is a public art component 
in the funding and Ric replied there is no funding for art at this point.  Anna 
asked how many jobs will be created with this facility and the Mayor said 
there will be five during the swimming season.  Ric said most of the labor 
is provided by local contractors.  Anna asked and the Mayor described the 
engraved bricks used to express appreciation.  The largest bricks are given 
for a $500 donation.  Katie said she would like to see the OCF donation com-
memorated by a $500 brick.  Lara amended the motion to add that language 
and Chewie agreed.  Jon P said the pool provides the kids options for their 
time and activity choices. Diane mentioned admission prices can have a big 
impact and asked that reasonable fees be considered carefully.  Jack gave his 
support.

The motion as amended is to donate $2000 toward the Veneta communi-
ty aquatic center with the understanding that a $500 brick will commemo-
rate the donation.  The motion passed 10-0.

Project Homeless Connect:  Chewie moved, Lara seconded, to donate 
$1500 and the use of OCF radios to Project Homeless Connect.  Palmer 
Parker (Fair Central) said the event is set for March 18th and thanked the 
Board for their support in the past years.  He noted that a number of people 
in the room tonight will be participating as volunteers.

Peach Gallery:  Bryan Hummell (external security) said this is an emo-

tionally touching event.
Board:  Jon S said he supports this motion but pointed out the newly 

passed donations budget is being reduced by almost 25% in our first meet-
ing of the year.  He asked if the process can be improved to be sure our bud-
get decisions are honored.  Anna asked for the number of people who will 
receive assistance.  Palmer said over 1000 men, women, children, dogs and 
cats.  Someone said the number was 2673 last year.  Anna asked if prepara-
tions are in place for more; Palmer said additional space has been arranged.  
Anna agreed this will serve a real need in the community.  Palmer said there 
will be medical, dental and vision care as well as veterinary care for pets, 
free bike repairs, personal hygiene kits, free clothing and access to assistance 
program representatives.  Chewie said he helps at this event and it is essen-
tial for a number of people.  He noted the homeless population has increased 
and the need is even greater.  The Fair needs to support this for our com-
munity.  Jon P said he too is concerned about our budget but that discussion 
should be separated from this motion.  Jon S said he does support this mo-
tion.  Jack said our community commitment is even more important at this 
time and the budget is subject to need.  Paxton the Clatsop County homeless 
connect event last week demonstrated the importance of this kind of assis-
tance.  Deane reminded the Fair Family of how lucky we are to be able to 
help in this way.  The motion passed 10-0.

Chewie moved, LT seconded, to donate $2500 to Medical Teams Inter-
national for Haitian relief efforts.  Chewie said we are able to direct the 
funds, the organization is located in Tigard OR, they work with NGO’s and 
ministries of health and they have medical vans and people on the ground.  
He said he feels $2500 is a minimal amount considering the number of peo-
ple our organization represents.

Peach Gallery:  Mambo said he is really concerned about the situation 
with our brothers and sisters in Haiti.  He said money does not seem to be 
their issue right now and moving this business item from new to old was 
unnecessary.  Marcus said he has every confidence in the organization based 
on his past contacts with them and they use funds very efficiently and ef-
fectively for operations on the ground.  Jonathan (pre-fair kitchen) said Fair 
volunteers Kelly Dunn and her partner Josh have been in Haiti for about a 
week now working to establish a health clinic where women can deliver ba-
bies.  They are waiting, right now, for the domes that were donated by Pacific 
Yurts to be delivered.  He suggested they would be a good candidate for our 
giving.  Joseph added we could direct some of these funds their way.  He 
also said the budget is subject to unexpected needs and he cited our past giv-
ing for the typhoon recovery and the more recent gift for Katrina recovery.  
Palmer said he really likes it when the Board has to increase the donation 
budget.  Grumpy said this amount is too much to give at this time and our 
usual donation size is about $500 or $1000.  He suggested individuals in the 
Fair Family could be giving on their own accord.  

Board:  Chewie said he called the office that represents Kelly and Josh and 
found out the funds could not be specifically directed.  He said we should all 
be reaching out at this time because the need is so great and he said this is a 
visible way for us to state that we care about people outside of ourselves.  Jon 
P said he really supports this donation and at this time medical services are 
critically important and money in hand is necessary to help make it work.  
He said further support for Kelly and Josh would be good too.  Anna sup-
ports the idea of concerted institutional level outreach to the Haitian people 
but thinks the real needs are hard to understand.  She said she can empathize 
with the pain of people who want to be back into their own homes and she 
said she wishes we had not brought this up so quickly so we could have a 
little more time to consider the infrastructure needs and funding options for 
something like appropriate technology stoves that could boil water and help 
with fundamental health issues.  She said the health picture is interwoven 
with infrastructure issues and it is complicated and dynamic and with some 
effort we could possibly be even more effective with our resources.  Anna 
said “..this really tears me apart and I really wish we had a more timely 
thought out process for this relief donation.”  Jack said Haiti was a French 
slave colony and has suffered economically and politically for all their his-
tory.  The needs down there transcend a discussion about what could be 
better ways to help and right now there are urgent medical needs.  Jon S said 
if we pass this motion we will have utilized one-third of our annual budget.  
He said while disasters are not predictable we could still budget funds for di-
saster relief that could carry over if not used.  Paxton said Haiti is one of the 
poorest countries he has visited and medical care is an essential need now 
and he really likes Medical Teams International and he said he wants to find 
out more about our local folks down there and how to help them.  Jack said 
we have dealt with disaster relief funding in other ways in the past rather 
than using the donation budget.  Anna asked for a friendly amendment to 
take the funds out of the Board Change Budget and both Chewie and LT 
agreed.  LT said disaster relief is important in itself but something else we do 
is help foster cultural strengths in humanity.  He noted there are a myriad of 
psycho-spiritual technologies that people use.  He suggested we not differ-
entiate as to better or worse (e.g. Methodist or Buddhist) and he noted Haiti 
has an essential psycho-spiritual technology.  He said anything that helps 
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preserve their culture is vital to our own options and said we should not 
focus just on their suffering or their disadvantaged position but also on the 
strength the Haitian people bring to the planet and our human family.  Diane 
said she is glad we are doing this right now because the distribution systems 
are working better now.  Katie thanked Chewie for doing the footwork on 
this motion.

The motion, as amended to use Board Budget Change funds, passed 
10-0.  (During the discussion a hat was passed.  Joseph counted and Diane 
announced $73.59 was collected and would be added to the contribution 
amount.)

Announcements
Mark Pankratz (construction) said the regular meeting in Portland was 

small but informative.  Jon P asked for an email about the gathering.
Lara announced the amplified sound work session will be held on Febru-

ary 28th, 1pm, at the Eugene Garden Club, 1645 High Street. She is expecting 
good participation.

Dennis Todd (Elder, Path Planning) announced the Path Planning com-
mittee has a website where documents are posted.  The address is “ocfpath-
planning.org”

Joseph said in our city and in much of the world the season of non-vi-
olence starts Saturday through April 4th and is a time to work on ways to 
reduce outward and structural violence.

Chewie announced the Fair-wide camping issues workshop will be held 
on March 14th at noon on site at Alice’s or the Yurt.  Steve invited folks to 
come out and camp on site the night before the meeting.

Steve announced a Path Planning Design Charrette will take place on 
Sunday April 18th at the Eugene Garden Club,1645 High Street..

norma announced the Spring Fling will take place on May 1st.
Paxton said a Vision Action Committee workshop to review and discuss 

the goals will be held at Alice’s on April 11th.

Approval of minutes
Indigo moved, Lara seconded, to approve the minutes of the January 4th 

meeting of the Board of Directors.  The motion passed 9-0 (LT abstained).

Member input
Mambo said in the last three months we have had five coordinators who 

have resigned and he said he wants to specifically thank the Recycling coor-
dinators for their work while dealing with some issues and to recognize the 
work of all the Fair’s coordinators.

Jen-Lin said she has “cookies for Culture Jam” to pass around to raise 
funds for a scholarship.

Charlie J (security) expressed his opinion about using a consent agenda 
for Board business that is going to be approved unanimously.  He said this 
will help conserve more time for the issues that do require discussion.

Deane pointed out that he caught heck at the last meeting for not putting 
names with his external security agenda item.  He said he did submit names 
with the paperwork before the meeting.

Staff Reports
Executive Director: Marcus said he plans to meet with Kate Newhall (Get 

Out the Vote) and with Heidi Doscher (membership secretary) on Sunday.  
He said the registration effort got a late start last year and the crew still reg-
istered 1300 volunteers as members entitled to vote at the Annual Meeting 
Board election.  Marcus said someone recently asked him what it’s like to 
be a registered member and at that moment (yes, an admission) he realized 
he was not registered.  With that said, Marcus announced he is starting this 
year’s registration drive with his own registration application to be an of-
ficial member of the Oregon Country Fair.  Marcus’ written report to the 
Board:

Operations & Administration- Food Committee:  No additional updates.
Vision Action Committee:  We are getting close to agreeing upon a presenta-

tion format for the Annual State of the Vision report to be presented to the Board 
and Membership.  We are also engrossed in a discussion on the best way to reach out 
to the Crew and Committees to find out what is currently happening within OCF 
related to the 9 Goals of the Vision Quest.  The first step is to create a metaphorical 
“Snap Shot” of where we are and record the information.  From this point we will 
derive a plan on where to go from there in addressing and encouraging progress 
toward the 9 Goals.  

Council of Elders:  Last November I attended the Council of Elders meeting at 
Alice’s to discuss the topic of generational transition.  We had a great conversation 
which ranged from operational to philosophical.  I feel we were all on the same page 
about reaching out to younger Fair generations and initiating an open dialog about 
the future of the Fair.  Nothing has happened on this yet, as far as I know.  I intend to 
follow up with the Council very shortly to see where we are in this process. 

Website RFP:    We are in the process of creating a solid work plan, with time 
lines, deliverables and costs to deliver to the Board as a recommendation.  Attached 
to this work plan will also be a recommendation for a company to contract with in 
carrying out the work plan.   

Youth Leadership Group:  No additional updates.
Personnel-  Grievance Process Status: At the previous Board meeting I hand-

ed out a packet of information which included my recommendations for getting the 

Grievance Process back on track.  
Board Action Requested:  You received a series of proposed amendments to the 

Grievance Policy document, which I am hoping you will pass.  I also recommend 
that grievance process volunteers be eligible to receive trade passes to the Fair. 

Simultaneous to these changes, I believe we should publicize that we have an 
open position for appointment as Grievance Administrator.  Once we have secured 
an Administrator, we should immediately begin recruiting the needed volunteers to 
create a pool of qualified mediators and arbitrators as required by the policy docu-
ment.  

Personal Time Accrual Period: At the last Personnel Committee meeting it 
was verified that a motion had been put on new business to change the annual ac-
crual cycle of Personal Time Off from January - December to March-February.  

Board Action Requested:  I am recommending this change to the PPPM be passed 
retro-actively, which would allow staff more time to use their personal time off that 
they earned.

Medical & Dental Coverage:  We have switched carriers from LifeWise (medi-
cal) to HealthNet and from Standard (dental) to Securian.  These changes will be 
saving us just over one hundred dollars a month on dental premiums, and around 
three hundred dollars a month on medical premiums – all for the same and/or equi-
table coverages.   

Financial, Budgets, Fund Raising-  Budget Process:  As you know, the en-
tirety of this year’s budget process marks my first;  from the reconciliation of the 
Fair’s financial, to the Financial Planning Committee, to the Budget Committee and 
now to the Capital Projects phase.  I have closely observed each stage of this process 
as well as the orderly, sequential nature of the process as a whole.  Without exception 
I have found the meticulous attention of the Co-Treasurers and committee volunteers 
to be quite impressive.  

This experience has illuminated for me many aspect of the Fair both as a 3-day 
event, as a non-profit entity, and most importantly as a community of people careful-
ly stewarding the resources they have earned through years of passionate contribu-
tion.  It has been an honor to have had such a close-up view of one of the most critical 
processes of the Fair.  Moving into this year’s coming Fair, what I have learned about 
the histories, personalities and logistics of the Fair will prove to be invaluable.  

ED & OM Budgets:  A lot of work and thought has gone into dividing the 
original GM budget into two separate budgets: the Executive Director Budget and 
the Operations Management Budget.  Some of the line item decisions in the new Ex-
ecutive Director budget were derived from splitting existing line items, while other 
came from anticipating operational needs over the next year.  In any case, we should 
approach this year’s ED Budget as an experimental year and be flexible in adapting 
the budget next year to what we have learned this year. 

Culture Jam Budget:  There will not be any significant increase in the Culture 
Jam budget for this year.  We have had a balanced mix of cost increases and cost de-
creases which have evened out pretty well in total.  There are currently no plans to 
expand or change Culture Jam as a program. 

CD Maturing:  We have three CD’s schedule to mature in the first couple weeks 
of February.  The plan for these is to find the best possible rates and lock them into a 
staggered set of maturation dates.  This will help ensure OCF’s access to cash flow 
as we need it.  

Public Relations, Media, Marketing- Portland Business Alliance:  Since 
2007 I have sat on the Sustainability Committee of the Portland Business Alliance, 
which is essential the Greater Portland Area Chamber of Commerce.  At our last 
meeting we reviewed and recommendation to the Chamber Board that our Com-
mittee charter be revised to include two working task forces: a Communications 
Task Force and a Recourse Acquisition Task Force.  Our first major project will be 
to conduct a survey assessment of Alliance Member’s and document a base-line of 
Membership needs, skills, education, resources and assets related to sustainability.  

Green Lane 1st Annual Celebration: Upon Leslie Scott’s recommendations, the 
Fair has joined the membership of Green Lane.  I attended Green Lane’s first Annual 
celebration and was able to meet and/or get acquainted with many local leaders.  In 
just twelve months, Green Lane has grown to 92 members, held bi-monthly network-
ing meetings for members and guests with speakers who share their sustainable busi-
ness expertise, collaborated with the City of Eugene to bring member ideas to City 
government, provided a platform for local speakers, and launched a new website and 
established the fundamentals of its organization.

Exit Poll Survey:  Please find an extensive 22 page summary in your board 
packet of the Exit Poll data analysis results!!  Enjoy reading about the various find-
ings of this study, which is very scientifically sound and which we can have confi-
dence in relying upon for strategic planning and public relations purposes.

In my office you can get access to the entire report, which is very very lengthy.  
Of most interest to you will be the verbatim remarks that over 1,400 people choose to 
offer us on these various topics.  This is Edge-of-the-seat reading for sure.  

Board Action Requested – I would like a small group of Board Members (3-4 to-
tal) to work with me to look over the results and identify strategic recommendations 
related to advertising and public relations.   

Paradise Media:  A media consulting and media buying company has been re-
tained to examine the 2009 Exit Poll data.  They will be providing us with some rec-
ommendation on how to best maximize our advertising dollars related to purchasing 
advertising for our 3-day Fair.  These will be recommendations only, to be considered 
by the Media/PR Team.  It is meant to provide a contrast and comparison to what 
feels right to us, according to our own experience and intuition about advertising the 
Fair.  We might find new ideas which are useful to us, or at least just verify that we 
are already doing everything the best it can be done. 

Cable Access Videos:  Bob Nisbet has submitted to me four additional Spoken 
Word performances on CDs for approval to be aired on Portland/Tualatin and Eu-
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gene area public access stations.  These are Iana Matthews-Harris 2006, Holly Near 
2004, Ian May Gaskin 2003, Izzy Tooinsky and Laura Piece Kelley and could be 
expected to be aired sometime between March – June.   

Contracts-  LTD Contract: No additional updates.
Tickets West:  No additional updates.
Vendor Contracts:  I am currently engaging with our legal counsel and Charlie 

to review and, where necessary, strengthen the language of contracts with have with 
vendors to produce our inventory: e.g. t-shirts, vehicle stickers, etc.  This strength-
ening is in direct result to issues related to the 2008 Fair where counterfeit items 
were discovered.  

Andy Strickland Lease:  Our lease with Andy Strickland for use of the compost 
Barn and Storage Shed expired on January 31st and has been renegotiated.  As noted 
in a prior report, I moved the annual date of renewal and expiration to reflect and be 
in line with our annual budget cycle.

Operations Manager:  Charlie said at this time he is working on the three 
“T’s”, tickets, transportation and toilets.  He thinks these contracts are all 
connected in some way or another.  The biggest issue right now is the con-
tract with LTD and there is one private charter carrier who is using the regu-
lations to work through the process in an attempt to win the business.  Char-
lie said this carrier has two buses and their only related experience was a one 
day event for about 500 people.  He said the interest of this carrier and the 
regulatory process presents a problem for maintaining our established, well 
understood, method for shuttling our guests to the Fair site from Eugene 
and he assured the Board they will be kept informed.  Charlie also reported 
the External Security coordinator selection process call for formation of an 
interview team to meet the candidates and make a recommendation.  He and 
Charlie Z (BUM) and six others from External Security will be interviewing 
the candidates on February 13th.  Charlie invited interested Board members 
to come observe.  Jon S asked if there are efforts underway to interpret these 
contract regulations.  Charlie said these regulations are all focused on the 
providers but have very little guidance for the purchaser’s participation.  
Marcus shared that he has carefully looked into the process and rules and he 
is still trying to come to a full understanding about what we can do in these 
forced circumstances.  

Administrative Assistant: norma said the approved Budgets are now out 
thanks to Chris Browne’s help.  She said Kim (Saturday Market) plans to 
help her build a Fan page for our Face Book presence.  norma said she and 
Robin met with Roxanne (booth registration) to work out the details of work-
ing together this year.  She said she is draft editing the guidelines in prepara-
tion for publication of the approved changes.  Entertainment applications 
are set to go on-line on Feb 2 on the website and the deadline is March 15th.  
She plans to meet with the Endowment Committee and she noted there are 
more grant applications than there is money available.  Craft applications 
are now on-line and they will be using digital images instead of slides.  Elder 
applications are on the dot-net website.  She said she has been helping Hilary 
with a project to add account numbers to our accounting system.

Site Manager: Steve said on the site it is obvious we are in an El Nino 
winter cycle with drier and warmer weather than usual.  The river was bank-
full in early January and has been up and down since but has not flooded.  
He said it takes a site-wide flood to cause path erosion but the up and down 
oscillation of the river still causes river bank erosion with saturated troughs 
and undercuts.  Trees will still fall and there are some bank erosion events 
that require a response.  Steve said the Oso Berry bushes are already leafing 
out and, even though it is an early plant, it is earlier than usual so we may 
have an early spring.

Officer Reports
Treasurers:  Grumpy said he has passed out the new Budgets to the Board 

members, both for crews and for operations, which includes a summary 
page.  He said the next work for the Budget Committee is with capital project 
request.  He said the application deadline has passed and total requested is 
about $82,000.  The capital projects meeting is planned for February 18th at 
the Fair office at 6pm.  He noted last year’s miscellaneous property expense 
budget was not used last year so it was taken out this year.  Grumpy pointed 
out, looking at the bottom line, we are $1860 in the red and he noted this is 
without the capital projects figures.  He said this is not uncommon and a lot 
depends on the actual circumstances for the year.  Grumpy said thanks to 
everyone who helps keep our funding under control each year.

He said there have been some requests to see our budgetary records and 
as a non-profit we are open for inspection.  Members have the right to see 
the books and the 990 IRS form.  An appointment is required and and cop-
ies are paid for by the person making them.  Hilary added that we do have 
audit statements and we provide an accounting report at the Annual Meet-
ing in October for members.  Grumpy added the Board members always 
get a detailed report of the accounts each month before each Board meeting.  
Lara brought up the income from returnable bottle collections.  She said the 
income from returnable bottles went to Bring in the past as part of their ser-
vice contract but following their departure last year, the Recycling Crew has 
taken on the work handling and sorting.  Lara asked if the name of the line 
item could identify the Recycling Crew as the source of the income.

Committee Reports
Path Planning:  Twenty-eight sign-in’s and another five guests for a total of 

thirty two people, attended the meeting held at Alice’s newly remodeled living room 

on the 17th of January.
The operations and construction crew did an excellent job on the remodeling. The 

new room was full but not over crowded.
A very detailed presentation on the pros and cons of what happened with the Che-

la Mela project was given to provide insight to assist in any future developments. 
 Having detailed records of what processes worked and what didn’t is a valuable 

tool.  
In the continuing effort to gather as much information as possible various sub 

committees’ gave reports on other areas and ideas. Energy Park Annex, Dragon 
Plaza, Possible new Stage/Dance Stage and Theater in the Round.

All of this information is being compiled and will be available for review and use 
during the Fair Family Path Planning Workshop scheduled for April of this year.

Design of and location for the five new booths as per the board mandate is being 
worked on by Path Planning, Operations and Construction. 

A detailed review of the minutes of this month’s rather lengthy but productive 
meeting is available from the Path Planning Recording Secretary.

Paxton and Jon expressed a concern that the Path Planning meeting min-
utes did not accurately reflect the discussion. 

Elders:  The Elders Committee met in the town office with fourteen people in 
attendance.

The Committee reviewed and approved six new applications for Elder’s Status 
bring the total number of approved Elders to four hundred and forty four (444). 

The status of the current committee members was reviewed to determine if there 
is any change in the committee dynamics. This is done each year to determine if 
any members are inactive and can make room for newly interested Elders to join the 
committee.

The Committee reviewed and set dates for the Elders Camp work parties to help 
prepare for the 2010 Fair. These dates are as follows and will be posted in the FFN: 
First party - April 17th from 10 AM to 2 PM; Second party - May 15th from 10 AM 
to 2 PM; Third party - June 19th  from 10 AM to 2 PM.  It was also noted that the 
Spring Elder’s Retreat will be held at Alice’s on April 24th and 25th.

The 2010 Elders budget as approved by the Board was reviewed by the Committee 
so that everyone is on the same page and understands the details of the budget.

The Committee went over the details of a Capitol Project request that will be 
submitted to the Budget Committee. This is to help in the further development of the 
“Still Living Room” project.

The Committee went over several changes that will be made to the Elder’s Ap-
plication and Pass request forms to bring them up to date.

The next Committee meeting will be held on February 25th at 7 PM at the town 
office, with a sub-committee meeting starting at 6:30 PM to review applications 
received to date.

Old Business
Jack moved, Anna seconded, to execute an employment agreement with 

Marcus Hinz as presented by the Oregon Country Fair Board of Directors
Peach Gallery:  Jules Abbott (Community Village) said she supports 

this hiring because she thinks it is important we have good strong vision-
ary leadership for the Fair.  She said she has been very impressed with the 
way Marcus has studied and come to understand our culture.  She said she 
appreciates his ability to think creatively about things like year around pro-
gramming, youth programs and food systems in ways that will help reduce 
the strife in the world.  Mambo said he supports this motion and is pleased 
to hear the probationary period is finished.

Board:  Deane said thank you to Marcus for hanging in there with us.  
Katie said she feels it is important to be responsive to the membership and 
therefore will not support this motion.  Anna said “welcome to the learning 
curve.”  She said we are embracing a whole new organizational structure.  
She said what we have here, in front of us now, was not clear seven years 
ago when we didn’t have the staff to support our members.  She said thanks 
to everyone for reaching out with our vision, further, knowing it is for our 
long term future, and doing it for our kid’s kid’s kids.  Chewie said thank 
you to Marcus, the Board of Directors and the membership.  He said this 
has been a unique experience and is glad Marcus will have the chance to go 
forward.  Indigo said she will not support this motion due to information 
back from the membership.  She said she looks forward to continued dialog.  
Paxton said he supports the motion and is looking forward to working with 
Marcus on the grievance process and website development.  LT said when 
we took Marcus on it was with the intention of success and that is still the 
intention.  He said he will vote in favor of this motion and he believes it is 
true that, even among the dissenting votes and whatever the outcome of the 
vote, all the Board members are unanimous in their intention to make this 
work.  Lara said thanks to her fellow Board members and to Marcus and 
said it has been an honor to work with folks who have so much love in their 
hearts.  Jack said “thanks everybody, this is a big step.”  Diane said thanks 
to the Board for having the faith we can make a hippie of Marcus yet.  The 
motion passed 8-2 (Indigo, Katie opposed)

Jon S moved, LT seconded, to adopt a policy on recording cultural re-
source sites.

“It is the policy of the Oregon Country Fair that identified archaeological 
sites will be recorded in accordance with the following procedures:

Upon discovery of an archaeological site, a site form will be completed 
by the Archaeology Crew and submitted to the Archaeology Committee for 
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review.  That review shall include consultation with the Site Manager.
After their review, the Archaeology Committee will share pertinent infor-

mation pertaining to each site with the Executive Director and Site Manager 
and with appropriate committees such as LUMP and Path Planning.

At least once a year all completed site forms will be submitted to the Ex-
ecutive Director and the Board of Directors for their review.

After Board of Directors’ review, the site forms will be archived with the 
Fair or, subject to Board approval, submitted by the Executive Director or 
his/her designee to the Oregon State Historic Preservation Office (OR SHPO) 
for inclusion in the statewide database.”

Peach Gallery:  Virgil Courtwright (elder) said an Archaeology Commit-
tee meeting was held on the 18th and included committee and Board mem-
bers, management, staff and the state Archaeologist.  He said there was good 
agreement on this plan and he urged support.  Steve said the relationship 
has been growing and strengthening over the years.  He said 30 years ago 
we did not know what was underground and it has been a revelation and 
real education to discover our cultural heritage.  He urged support as a way 
to continue to discover more about who has been there in the past.  Grumpy 
said he supports this motion but wonders why the Operations Manager is 
not included in the process.  Jon S and LT agreed to add Operations Manager 
to the list in item 2 of the policy.  Joseph said the presence of these archaeol-
ogy resources on our site saved the Fair so it’s a moral commitment to pro-
tect and register them.

Board: Deane said our archaeologists showed him, five feet down in the 
riverbank, a 5000 year old Camas oven and that was when he understood 
how thousands of years ago people were meeting and eating on our site.  
Chewie said he supports the motion and appreciates the Archaeology Com-
mittee and staff for working things out with the state.  Indigo said she was at 
the meeting on the 18th and is really excited about educating the Fair Family 
about the resource and the amazing history we have, as well as recording 
sites with the state so researchers can work with the sites.  Jon P said he 
supports the motion and said this is a good example of an issue that started 
with opposing views that were brought to a consensus through a committed 
discussion process.  He wondered if there are any funding needs required for 
the motion.  Jon S said he anticipates the committee, archaeology crew, and 
site management will develop proposals to look at areas where the ground 
might be disturbed such as a community center building or a gray water area 
but for now it will only need postage.  Jack said this motion is forward look-
ing and intentional.  He added “not digging” is a good thing because undis-
turbed is just that - undisturbed.  Paxton agreed with Jack but said there are 
times we really need to do it.  He said the committee meetings were exciting 
and creative in the way archaeological sites were discussed and regarded 
as assets and not problems.  LT thanked Jon S and all the archaeology guys 
for working on this for us.  He said we need to remind ourselves how the 
ground out there is wise beyond words so every once in a while, take your 
shoes off.  The motion passed 10-0.

Procurement Policy:  Jon S asked to table this agenda item until next 
month and to have the proposed motion appear in the minutes.

Diane moved, Lara seconded, to amend part VI, section G of the Per-
sonnel Policies and Procurement Manual by adding the phrase “the year 
being March 1 to the end of February” to the end of the last sentence.

Peach Gallery: norma said this would be really helpful because there are 
certain times of the year when it is difficult to be off.  Steve said he agreed 
with norma.  Charlie said this change gives the staff the span of the down 
months to use up personal time but he said he is not sure how this works for 
this year.

Board:  Lara asked for a friendly amendment to take care of already ap-
proved time and Diane agreed.  Anna asked the Personnel Committee to 
respond to Charlie’s question.  Katie said the accrued year now starts on 
March 1 that any accrued time off from last year can be used up to March 1.  
Anna asked who keeps track of time off.  norma said Linda, our bookkeeper 
inputs the data.  Anna asked if there is regular feedback of the time avail-
able and norma said it is reported back to the employee.  Marcus said in the 
past the staff simply reported their time use to Linda.  He said he gets the 
reports now for his review and tabulation and then forwards the information 
to Linda.  Charlie said he agrees with Katie’s assessment of the effectively 
and the use of last year’s time.  The motion passed 10-0.

Katie moved, Lara seconded, to amend part VI, section E - Benefits of 
the Personnel Policies and Procedures Manual by deleting “full-time” in 
item 1 and deleting item 2 in its entirety.

Peach Gallery: Anna asked the amount of the annual financial impact.  
Hilary explained this is a change that will permit Jeff get health insurance if 
he works a 20 hour per week schedule.  This change is necessary for insur-
ance rules compliance.  This will cost about $4000 per year for health and 
dental and an HAS proration that will cost about $1000.  Marcus said it is 
important to realize this is an outdoor job doing labor and operating equip-
ment so providing this insurance is a act of fairness.  There are some other 
changes required and a he will need to work according the schedule.  Marcus 
pointed out he has never received a raise. Steve

Board: Jon P said based on what he does for us that he should have all the 

available benefits.  Deane said if we pass this motion will Jeff be assured of 
20 hours per week and Hilary said that time has been budgeted.  Katie said, 
noting the 20 hour requirement, she needs to amend the motion so it says 
“and part time employees scheduled for 20 or more hours per week” and 
then part 2 has to be kept in so it says “part-time working less than 20 hours 
per week”.  Jon S said he is a little uncomfortable acting on these changes 
without seeing them written, especially motions like this.  He asked if the 20 
hour per week is an average or is every week.  Marcus said the audit is over 
a 3 month period.  Jon S said fluctuations should be expected.  Marcus said a 
minimum is on the master application.  Katie pointed out the language says 
“scheduled for 20 hours per week.”  Anna asked if this applies to all part 
time employees and asked if that was correct.  Katie affirmed.  Chewie said 
Jeff is very helpful and a really valued employee.  Jack asked if there isn’t 
some big discussion going on about health care now in our country; he said 
he thinks this motion is great.  Jon P wondered if it is necessary to make the 
hours specification.  Katie said it is necessary to avoid having to provide this 
benefit to someone who might only work a limited amount.  The amended 
motion reads  to amend part VI “Compensation and Benefits”, section E 
“Benefits” of the Personnel Policies and Procedures Manual in item #1 so 
it reads “full time and part time employees scheduled to work 20 or more 
hours per week” and in item #2 so it reads “part time employees scheduled 
to work fewer than 20 hours per week”.  The motion passed 10-0.

Proposed Guidelines changes:  Deane said he has four changes to be 
considered and he said he will make motions about the sound related guide-
lines second.  

Deane moved, Jon S seconded, to change Guideline 40 by adding a sen-
tence to the end of the first paragraph: “All paths will be closed to vehicle 
access on July 31st to facilitate post-Fair path rehabilitation.  Call the Site 
Office for access if needed.”

Peach Gallery: Steve said post-Fair the chains are down and driving ac-
cess is unlimited.  He noticed an early rehabilitation on the Shaw’s Elysee 
path from Odyssey to Youth Stage responded very well.  Hilary said one day 
is not enough, on July 31st, and suggested it say until the next fair.

Board: Jack said the meaning is understood.  Jon S asked for a friendly 
amendment to change the word “on” to “effective”. LT suggested adding the 
words “for the season”.  Deane accepted these changes.  Grumpy wondered 
about the need for this guideline because the Site Manager has the author-
ity.  Steve said the guideline is for good notification. Palmer wondered if it 
should just apply to non-Fair vehicles.

Board:  Anna said this seems like an operational situation.  Chewie said 
the guideline provides good communication to Fair participants.  Jon P said 
he supports this as amended.  Katie said it says to call the site office if needed.  
She said she reckons Jeff could just call Steve.  The amended motion reads to 
change Guideline 40 by adding a sentence to the end of the first paragraph: 
“All paths will be closed to vehicle access effective July 31st for the season 
to facilitate post-Fair path rehabilitation.  Call the Site Office for access if 
needed.”  The motion passed 9-1 (Anna opposed)

Deane moved, Chewie seconded, to change Guideline 45 by adding a 
sentence after the third sentence of the first paragraph: “Crew Coordina-
tors and Booth Representatives are the designated responsible camp hosts 
for all the wristbands they issue.”

Peach Gallery: norma said the wording is unclear and all crew members 
do not camp in the same place.  She suggested saying “all the people with 
wristbands”.  Steve said there are reports every year of people who are trying 
to find a camp and are trying to carve out a place in the brush and not getting 
any guidance from the person who gives them their wristband.  The chain 
of responsibility needs to be clear.  Hilary said she understands a chain of 
responsibility but this doesn’t fit with the present camp host system.  Joseph 
said we need the accountability even though it could use some rewording.  
Spirit Leatherwood (external security) said this kind of responsibility can fall 
to crew leaders in the case of External Security which is such a large crew.  
Todd Patopea (external security) said this motion seems to say all campers 
should fall under the responsibility of their coordinator.  He said this prob-
ably can’t work with the large external security crew size and more power 
needs to be given to the camp hosts, like Far Side or Alice’s, who are more in 
tune with what works.  Robin says she gets calls in the main office from peo-
ple asking where can they camp and she sends them back to the person who 
gave out the pass.  Susanna says, as a booth rep, this will be a really useful 
tool to be able to keep some track and authority for the people who get her 
wristbands.  It helps booth reps regulate the behavior of their helpers.  Jona-
than said this is a gray area and thinks there could be problems with camps 
like Marshalls where there are the three hosts.  He agrees that this idea is 
good but it will not work everywhere.  Palmer said the coordinators should 
be responsible for behavior while the camp hosts help with organizing the 
camps.  Charlie said the spirit of this guideline is to make a smoother process 
for first year campers.  The coordinator or booth rep should be responsible 
for getting them settled.  The term camp host is confusing and larger crews 
are another aspect to the problem.  Chris Browne said to just take the words 
“camp host” out and put in “designated responsible person.”  Keith Herch-
berger (Community Village) suggested looking at the village process where 
a camping coordinator figures out where everybody camps.  Steve said we 
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need to think of the big camps with a capital “H” for Host and to think of 
this issue at the small retail level of “hosting.”  norma suggested the specific 
meaning of “camp host” is the difficulty.  Wren (White Bird) said he is both a 
coordinator and a camp host for about 130 people.  He said he assumes that 
getting a tent tag sort of controls where they can camp.  Control of a small 
area works a lot better and is more manageable.  Charlie said the idea of a 
Camping Crew will help this process and maybe make the problem go away 
and the use of “camp host” in the guideline is confusing.  Tomas Brandt (Re-
cycling) asked “who is the camp coordinator for the volunteer parking lot?”

Board: Indigo said on March 14th there will be a work session on camp-
ing issues and this discussion will continue.  Chewie said camping always 
requires some working-out and the coordinators need to direct their people 
to the right places to find a camp.  He said we need to get the input from 
the work sessions to help resolve these issues.  Jon S said coordinators are 
responsible for their crew whatever this guideline says.  He said this policy is 
unclear regarding the expectations for the coordinator.  He said, in his expe-
rience, the coordinator always hears about bad behavior.  Paxton said “camp 
host” doesn’t work and this needs to be broken down into neighborhoods.  
He said even a change to “responsible person” is not reasonable and some 
work needs to be done and the concept is good.  Jack said the scheduled 
work session and the guideline deadlines are troublesome and the work ses-
sions can’t supersede the guidelines.  A one size fits all does not work either.  
He said some campgrounds are really well organized and civilized and oth-
ers that are outside.  Chewie moved, Lara seconded, to table this guideline 
motion.

Peach Gallery:  Suzi asked if this motion is tabled will the guidelines still 
get printed.  norma said it’s ok for March.

Board: Paxton said let’s just vote it down now.  The motion passed 9-1 
(Paxton opposed)

Deane said he would read the proposed guideline #45 change about 
sound amplification and said there will be a workshop on February 28th 
and a vote at the March meeting.  “SOUND AMPLIFICATION.  Because we 
camp so close together, amplified sound, whether live or recorded, projected beyond 
the intended audience creates problems for other Fair members. A few people playing 
amped up music create a dominating sound that impacts areas far beyond where peo-
ple are enjoying it. Acoustic musicians are unable to play, conversations in camps 
must be shouted to be heard, people are unable to sleep, and multitudes of fair fam-
ily are forced to hear what they have not chosen. Therefore, all sound amplification, 
live or recorded, must end at ten pm Wednesday through Sunday nights, with the 
exception of Main Stage on Saturday night. If you are planning an event involving 
amplified sound at any other time of year on the Fair site, you must obtain a permit 
for the Site Manager or the Operations Manager for your event.”

Katie offered a second but there was confusion whether the proposed 
guideline change was being read into the minutes or made a motion.  Deane 
asked for the guideline change to be considered a motion.

Peach Gallery:  Jonathan said this should be tabled to follow the work-
shop.  Wren said a lot of this can be hashed out at the work session.  Sam 
Newhall (Construction) reminded the group that he and many young volun-
teers come to the Fair for the amplified music.

Board: Jon P moved, Lara seconded, to table the motion.
Board:  Jon S said we need a meeting place without a 10pm deadline be-

cause people come to be heard and then don’t get the chance because mis-
manages its time.  Lara agreed with Jon S.  The motion to table passed 10-0.

Adjourn
The meeting was adjourned at 10 pm.  The next regular Board meeting 

will be held at 7pm on March 1 in the EWEB Training Room.  The tentative 
agenda for March includes:

Budget Items; procurement policy (Jon S, see motion below); External 
Security Coordinator appointments- Chad Butler, Timothy Clyne, Howard 
Galvin, Harper Greene, Jennifer James-Long, Spirit Leatherwood, and James 
Person (Deane); grievance process (Paxton); proposed Guidelines changes 
(Deane, see below): Bring Back the Bow donation request (Deane); amend 
Path Planning motion requiring 5 replacement booth spaces (Jon S, see mo-
tion below); donation to Medical Teams International (Chewie); Photo ID 
coordinator appointment - Michele Thorn-Parsons; Endowment Committee 
appointment - Merrill Levine; Imagine Grant tribute to Leslie Scott; Person-
nel Committee appointment - Diane Albino; new public paths require Board 
approval (Paxton) New Business: Revamp of logo jury process (Anna and 
Lara); Logo jurying

Procurement policy:
 Motion 1: Oregon Country Fair finance and accounting staff and officers 

will ensure that all reasonable costs paid are recognized as ordinary, neces-
sary, within the budget, are arm’s length transactions*, and do not deviate 
from established practices of the organization.

A cost will be considered reasonable if, in its nature or amount, it does not 
exceed that which would be incurred by a prudent person under the circum-
stances prevailing at the time the decision was made to incur the costs. 

The following criteria will guide The Oregon Country Fair’s selection of 
vendors for the procurement of materials, supplies, goods, and/or services:

     Cost
     Convenience
     Proximity of the vendor to the Oregon Country Fair
     Established positive and reliable relationship with vendor
     Ability of the vendor to deliver goods or services in a timely manner
     History of vendor giving in-kind donations or discounts
     Willingness of vendor to give in-kind donations or discounts
     History of the vendor giving multi-year discounts
     Willingness of the vendor to give multi-year discounts
     Woman or minority-owned
     Employee-owned
     If food, organically grown.
     Carbon footprint, sustainability, and environmental impact.
Additional criteria may be developed to meet the requirements of specific 

procurements.
Subject to the exceptions listed below, vendor selection for individual 

procurements will normally be made through securing bids from at least 
three vendors.  Exceptions to this bid requirement include the following:

Routine procurements valued under $2,500.
Procurements that recur annually provided that multiple bids are solic-

ited at least once every five years.
Procurements for which the Executive Director, Operations Manager, or 

the Board of Directors make exceptions to the bid requirement considering 
time constraints or other exceptional circumstance.  Such exceptions will be 
documented.

*An arm’s length transaction is a transaction between two related or af-
filiated parties that is conducted as if they were unrelated, so that there is no 
question of a conflict of interest. Or sometimes, a transaction between two 
otherwise unrelated or affiliated parties.

Motion 2:  After the approval of this Procurement Policy by the Oregon 
Country Fair Board of Directors, the Executive Director, Operations Man-
ager, and the Treasurers or their designees will evaluate the conformity of 
existing vendors to the vendor selection criteria listed above as soon as rea-
sonably possible.   Existing vendors falling within the criteria listed above 
and with whom the Oregon Country Fair has not had problems will be con-
sidered approved vendors. 

The Executive Director, Operations Manager, and the Treasurers or their 
designees will maintain the approved vendor list and may add new vendors 
to the approved vendor list.  Vendors who fail to fulfill the terms and condi-
tions of procurement orders or who deliver substandard materials, supplies, 
goods, and/or services will be removed from the approved vendor list.

Procurement of materials, supplies, goods, and/or services will be made 
from the approved vendor list. 

Proposed guideline changes:
1.  Guideline 10, delete the final word “midnight,” and substitute “10 

pm.”
2.  Guideline 45, add a sentence after the third sentence of the first para-

graph: “Crew Coordinators and Booth Representatives are the designated 
responsible camp hosts for all the wristbands they issue.”

3.  Guideline 45, in the Sound Amplification section the para-
graph is rewritten as follows: “ SOUND AMPLIFICATION. Because 
we camp so close together, amplified sound,  whether live or record-
ed, projected beyond the intended audience creates  problems for 
other Fair members. A few people playing amped up music create  
a dominating sound that impacts areas far beyond where people are en-
joying  it. Acoustic musicians are unable to play, conversations in camps 
must be  shouted to be heard, people are unable to sleep, and multitudes 
of fair  family are forced to hear what they have not chosen. Therefore, all 
sound  amplification, live or recorded, must end at ten pm Wednesday 
through Sunday nights, with the exception of Main Stage on Saturday night. 
If you are planning an event involving amplified sound at any other time of 
year on the Fair site, you must obtain a permit for the Site Manager or the 
Operations Manager for your event.”

Path planning amendment:
The path planning motion adopted October 1, 2007 is hereby amended to read:
To direct the Path Planning Committee to prepare at least two options for the 

Board in the event that circumstances warrant the relocation of 5 or more booths, 
change to the existing path routing or permanent performance venues.  At least one 
option must accommodate booths within existing developed areas and not involve 
brush clearing for a new path.   These relocation options are to be delivered to the 
Board for review by March 1 of any given year.  If options are not provided by said 
date or prove unworkable, it shall become the responsibility of the Site Manager to 
propose options to the Board.

Happy Valentine’s 
Day!


