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Happy Birthday Aquarians!

Here’s a shout out to all our great Fair family
members! Every one of you deserves recog-
nition for your hard
work for the Fair. !

KEEP
IN
TOUCH

FAIR FAMILY CALENDAR
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January 2018
Path Planning Committee, Noon,
LCC, Room 02/214
Diversity Task Force, 6 pm, OCF
Office
Elders Committee, 7 pm, OCF Office
Board of Directors budget meeting,
7 pm, Northwest Youth Corps, 2621
Augusta St, Eugene

February
Elder Application Deadline
Board of Directors meeting, 7 pm,
Northwest Youth Corps,
2621 Augusta St, Eugene
Fair Family News Deadline
Community Village meeting, 7 pm,
1685 W. 13th, Eugene
LUMP, 7 pm, OCF Office
Craft Committee, 5:30 pm,
OCF Office
Community Center Committee, 6
pm, OCF Office
Elders Committee, 7 pm OCF Office
Diversity Task Force, 6 pm,
OCEF Office

March
Board of Directors meeting, 7 pm,
Northwest Youth Corps, 2621
Augusta St, Eugene
LUMP, 7 pm, OCF Office
Craft Committee, 5:50 pm,
OCEF Office
Community Center Committee, 6
pm, OCF Office
Elders Committee Meeting, 7 pm,
Growers Market, 6454 Willamette
St., Eugene
Diversity Task Force, 6pm,
OCF Office

Have You
Got a Great
Fair Story?

Our Essential Event will be having our
Fiftieth anniversary next year in 2019. To
celebrate, we are collecting Fair Tales and
Memories to share in the Fair Family News.
Volunteers, staff, crafters, food booth par-
ticipants, Elders, teens, entertainers, Com-
munity Village, Energy Park, Culture Jam
participantshaveall played asignificantrole
in creating the rich history of the Fair—so
tell us your story.

Fifty years of gatherings, of family, food,
music and fun have left impressions and
memories that illuminate your Fair life.
Stories about what it was like to work in a
booth, to pullaSecurity or Traffic shift, stories
of the people you worked with and met and
came to consider family. Some of these tales
only a crew person would know of, some
every boothie would relate to. Some are set
in some Inner Sanctum of the Fair, some are
set in far flung fields.

My favorite of all are the sagas of Fair
Magic: When things that could never have
been planned come together more perfectly
thanimaginable; when the assembled group
became so awesomely much more than its
parts.

So getthosestories tous,any way youcan,
in prose or poetry. Dictate a tale to someone
who can get it down on paper. Word docs,
typewritten, handwritten, composed in
crayon—whatever!—send those yarns to
the Fair Family News!

Oregon Country Fair

442 Lawrence St.

Eugene, OR. 97401

(541) 343-4298, fax: 343-6554
FFN@OREGONCOUNTRYFAIR.ORG
OFFICEQOREGONCOUNTRYFAIR.ORG
OREGONCOUNTRYFAIR.ORG (EVENT INFO)
OREGONCOUNTRYFAIR.NET (BUSINESS SITE)

Administrative Assistant/
Bookkeeper (AAB) Hiring
Committee Opening

Job Description:

The Oregon Country Fair is seeking to
hire an Administrative Assistant / Book-
keeper. The complete job description is
available at www.oregoncountryfair.net.
Salary commensurate with experience.
Resumes and cover letters mustbereceived
by 5 pm January 31, 2018. Either email to
pc@oregoncountryfair.org or mail to AAB
Hiring Committee, OCF, 442 Lawrence
St., Eugene, OR 97401. 501(c)3 non-profit,
EOE, preference will be given to OCF
participants.

FFN
MARCHERS

Stephanie “Justice” Talbott
Suzi “Solidarity” Prozanski
Mary “Honest Elections” Doyon
Dan “Freedom” Cohn
Niki “Peace” Harris
Michael “Equality” Ottenhausen
Kim “Environment” Griggs
Brad “Democracy” Lerch
norma “truth” sax
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Sound Bites

by Dean Middleton, Station Manager of KOCF-LPFM

So we're heading into our third year
of operations of 92.5 KOCF-FM, the Or-
egon Country Fair’s low power radio
station. We’ve accomplished some amaz-
ing things. We raised enough funds to
get the startup equipment. We built the
station. We connected with Elmira High
School and started up Falcon Radio. We

purchased a new automation system, programmed it, started
using it and moved away from Zara, our free start up software.
We started streaming the channel just nine months after the
FCC granted us our licenses. We have managed to raise the
operating funds to keep the bills paid! This list could go on,
but I wanted to put it out to remind readers about the progress
of the station.

We participated in the light parade in December. I want to thank Laura
Bebe, our float designer and primary builder extraordinaire. Each year
she comes up with a new idea and design of what we will present at the
parade. She created another great float! Andy Goldfinger and Jon Seay
broadcast the parade live this year with a float-by-float description and
analysis. If any of you listened, I think you'll agree their patter was fas-

cinating and hilarious.

KOCEF started running a series of PSAs in November.
Eight of them describe to our listeners how the Fair
donated the monies from the OCF Endowment Fund to
various nonprofits in the Fern Ridge area. Nearly half a
million dollars have been given out to the community
since the Fair began its giving. Many of you have partici-
pated in that giving by donating unused food vouchers
and dollars to the Jill Heiman funds. Thank you. We will
continue to develop additional spots and share with the
greater Fern Ridge community all the good things that
the Fair does to improve the livability of the area.

Usually by now this column would be talking up
our upcoming auction. Over the past couple of years,
it has been our major fundraiser. We have yet to find a
coordinator for this year’s auction. We are also looking
for a volunteer coordinator. I'd like to reach out to you to see if you are
interested or know someone who might be interested in helping out the
Fair radio station with their talents and time.

If you are interested in helping KOCF with Auction Coordination please
reach out to me, deanmiddleton10@gmail.com.

That’s a wrap for now.



Recently Unclassified

Material

Weaccept UnClassifieds up to30words
for $5 each, per issue. Send listing with $5
to O.C.F-EEN. 442 Lawrence St. Eugene,
OR97401.For questions, informationabout
display underwriting and to submit list-
ings, Email bradlerch@aol.com

For Sale 1890’s Cast iron wood
cook stove. Great Majestic brand,
6 burners w/oven and warming
ovenand pipes. Please call 541-731-
0475 11am - 9pm for details. The
stove is up the river in McKenzie
Bridge.

\
'\(\QO s

A benefit for

Kareng Fund

Emergency Relief for Oregon Artisans
www.karengfund.org*541-686-8885

unday, February 18", 4pm-7pm
Sam Bond’s Brewing, 540 E. 8t

Ritta’s Back-Hom

e Cottage Airbnb

Your home away
from home in the
heart of Eugene.

Clean and light.
Wood floore &
vintage toucheg
throughout.

httpe://www.airbnb.com/roome/8917219
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PROCESS WORK
with

Richard Grimaldi,
MPW

FExpand creative and
Joyous living with
yourself, others and
the larger world

(541) 344-7604

Craig Ralston

LTC #5744C

Tax Returns Prepared

Self employed, stock sales
rentals, multiple/old years

(541) 343-4422

TaxguyCraig@ gmail.com

Bear Wi]ner-Nugent

Counselor and Attorney at Law LLC
503-351-BEAR * bwnlaw(@gmail.com * bwnlaw.com

Criminal Defense * Appeals
Representation of Marijuana-Related Businesses

Statewide practice * Licensed in Oregon and federal courts

'Prayers for the Earth'
little silk prayer flags

and more!

* OCF Booth 386
(541) 935-9596

‘www.earthsteps.com

~Touch the Earth

Jeemail: cathy@earthsteps.com

Get on the FFN and/or
Voting Membership List

Tell us your name; your email address to be
notified of the online version of the newsletter;
your crew or booth number; name of your
leader or booth rep; name of person who can
verify your participation, and your mailing

address if applying for membership.

Mail to: OCF, Membership/Mailing,
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org
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Wow
HALL

Btha.
Lincoln

All Ages
G81-2746
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2/2
2/6
2/8
2/10
2/12
2/15
2/16
2/19
2/20
2/23
3/2

the Hiding Place
Hair Salon

Michele Sharpy
Owner

337 East 11th Alley
Eugene, Oregon 97401

(541) 6BG-1998
msharpyi@comcast.net

Elephant Revival

The Original Wailers / I-chele
Solilaquists of Sound / Marv Ellis
Bermuda Triangle

Marty Grimes

G Jones / Eprom / Ana Sia
Terrapin Flyer feat. Melvin Seals
The Album Leaf / Vakoum
Senior Talent Show

YOB / Maestus

The Garcia Project

Fawn Faribault
Helping Buyers & Sellers Change Places

Love Where Yon Live!

(541) 520-4818
fromfawn@gmail.com Equinox
fromfawn.com 308 oot L St
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Gravity-Feed
Rocket Stoves

¢ 20 quart pot
+ Great for canning

+ Make your booth
more sustainable

+ All sales support
humanitarian work

@ InStove -

Heirloom Quality Jewelry &
Fine Handcrafted Pottery
OCF Logo ltems

BOOTH 907 NEXT TO JILL’S CROSSING
dragonsbreath.etsy.com mudfairy.etsy.com

FINDING CLARITY WITHIN
YOURSELF SO YOU CAN LIVE A
LIFE OF GREATER PEACE
Next weekend intensive: Feb 9-11
at Lost Valley Educational Center
541.359.5203 www.HeartofNow.org
Practice groups and intros in Eugene

THE RINZ

Public & Private, Open-air,
Accessible Showers & Saunas

Serving the OCF Community since 1976

Visit our Facebook — The Ritz Sauna & Showers
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FAMILY
LETTERS %

This newsletter is for the Oregon
Country Fair Family and all material is
volunteered from the membership.

Opinions expressed here are those of
the authors and do not necessarily reflect
the policies of the Fair or the FFN.

Letters must be limited to 300 words.
They will be edited for length and clarity.
Pleaseinclude name, Fair Affiliation and
a method of communication (i.e. phone
number or e-mail).

Failed Leadership

Have you noticed that our country is being
misled? We of the OCFlike to think we’re different
and better, but the state of the Fair seems always
to reflect the health of the broader community.

Do you think the people who control the Fair
know that they are misleading the rest of us? The
very best of them are so self-deluded and full of
grandiosity that they think the Fair will save the
world! Our mission ought to encompass enough
tolerance and cooperation to stage a three-day
event in an open-hearted and even-handed man-
ner — with even an expectation to have some
fun. The world might then be nourished by our
example. Whether or not “saving the world” is a
preposterous pipe-dream, how can we save the
world if we can’teven save the Fair? And we can’t
save the Fair because we are being misled.

The Fair will continue to fail without a power-
ful, fully-supported General Manager. Who has
decided the Fair will have no GM? Who is busy

adding responsibilities to other management
positions to diminish the power and authority
of any future GM? Are people being promoted in
those jobs way beyond their capabilities or any
conceivable merit? Is the result a de facto GM
without appropriate vetting?

In the letters section of the November 2017
issue of the FFN, people who are the heart and
soul of the Fair spoke for the vast majority of the
member-owners of the Fair. Why is the current
leadership ignoring those voices? Who do the
current custodians of the Fair think they serve?

Given who was running for the Board at the
annual meeting, the outcome couldn’t have been
better. Let’s hope the Fair can survive until the
second half of the Board gets a similar house-
cleaning a year from now.

John Parrott
Ritz Sauna
Former OCF Board member

Tired of No Positive Guidance

The purpose of the “Tired of Cultural Theft”
letter in the November FFN escapes me. It’s clear
that the author is expressing anger. It’s not clear
to me what value the Diversity Task Force expects
readers to derive from it.

Humans, sadly, have along history of bullying,
brutality, and oppression that is not unique to the
treatment of Native Americans by Europeans, the
treatment of Native Americans by other Native
Americans, the treatment of Europeans by other
Europeans, or the treatment of crafters by Booth
Representatives. Humanity often sucks.

It's undisputed that Europeans stole land from
the Native Americans. But the Oregon Country
Fair didn’tstealit, nor did my ancestors who came
heremuchlater fleeing a differentset of oppressors.

Moving forward by building on the past isn’t
theft. One still has one’s identity and culture no

matter what anyone else does with it. That’s the
difference between ideas and tangible items. One
could claim that Native Americans have stolen the
Italian invention of the casino but I'm not aware
that it bothers anybody:.

Nobody likes it when others use their ideas or
identities in ways in which they don’t approve.
Experimentation and exchange of ideas seems
a part of human DNA that opposes stagnation.
Sometimes it works and sometimes it doesn't.

I don’t see how the letter provides any positive
guidance for the Fair Family. If the upshot is that
the author wants a turn at being an oppressor and
controlling the free expression of others, that’snot
something that I can support. Suppression does
not increase diversity.
Jon Steinhart,

IT Crew

BOARD OF DIRECTORS
MEETING
JANUARY 8, 20138

7 pm, NW Youth Corps, Columbia Room

Board members present: Diane Albino, Chew-
ie Burgess (alternate), George Braddock, Indigo
Renlov (vice president), Jack Makarchek (presi-
dent), Jon Silvermoon (alternate), Kenya Luvert,
Laurel Blaser, Paxton Hoag, Sue Theolass. Peach
Gallery present: Staff (Crystalyn, Robin, Shane,
Shelly, and Stephanie), Officers (Hilary) and 47
members and guests.

This Board of Directors” meeting is being vid-
eotaped and will be available to the Fair family
on the OCF YouTube channel for those wanting to
watch the proceedings here tonight. To get links
for this and all Board meetings go to the Board
section of oregoncountryfair.net and click on “Sign
up to receive videos of monthly Board meetings.”

New Business
Fiftieth Anniversary Task Force, budget and
support (Indigo)
Appoint Ann Rogers to Diversity Task Force
(Diane)
Guidelines changes next month (Indigo)

Announcements

Chewie: I found out Brian West, drummer for
Sugar Beets, passed away unexpectedly.
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Indigo: Brian was my son’s drum teacher and
for many youth in our community. Not only did
he keep us dancing with amazing rhythm, he was
educating the next generation of youth. It’s hard,
my son said, “I've never felt it before like this.”
He’s had old people die and for a little boy it’s dif-
ferent, this was a relationship. Not only for Brian’s
family and the band, also for the kids who are at a
loss because their teacher is gone.

Chewie: The entire community lost something.

Guitar Mon Pete: I'd like to announce my
birthday bash. This year instead of doing a music
show I'm turning it into a benefit for Trey the base
player’s wife, Camilla, who's been suffering from
cancer for several years. Let’s show her some love
that night. The band is going to be based on my
guitars I make back home. There will be a lot of
Grateful Dead music, the Dragon Rose Band. It
will be Saturday January 20 at Cosmic Pizza (now
Whirled Pies) at 9 pm, and asking a $10to $20
donation for Camilla. This is my newest creation,
it’s called fantail carving and it’s interesting to me
because it’s one piece of wood.

Sue: Geneva Kesey died just before the new
year. She was ready, all was well when she passed.
She was 101 years.

Staff Reports

Crystalyn: Happy holidays to everybody. I
took some time off and it was awesome. We are
working on contracts and agreements for 2018. We
are almost done with the budget. The budget com-
mittee changed a lot of our processes, streamlined
some things, and it’s taken effort to do that. I think
we’ve made progress and in the future, it will go
a lot smoother. It’s been a lot of work and thank
you to the Budget Committee members. I wanted
to thank Ty for Recycling Crew He let us know he
is resigning as coordinator.

Shane: I spent the holidays with my son, nice
to reconnect with a 17-year-old. We had another
coordinator resign, Rebecca LaMarsh from Site
Crew. I want to thank her for her time as coordi-
nator; she did a great job. I've been working on a
whole bunch of extracurricular activities with the
Fair and turning our attention to putting the event
on again, meeting more with Fair crews. We have
not heard from Lane County Hearing Officials
regarding our SUP being under consideration.

Shelly: It’s been a quiet month onsite. We're
nowhere near flooding as we just haven’t had the
rain. The site is completely walkable and please do
come out to visit. We lost a beloved member of our
local community on December 30. Seven-year-old
Hunter Heineman passed away in a car accident
on Highway 58. Hunter was a close friend, class-
mate, and teammate of Gunner’s. His parents and
15-month-old sister survived the wreck. Thank
you to all the OCF family who have contributed
to the GoFundMe for Hunter’s parents, Zach and
Ashley. They are incredibly grateful for the love
and support. The entire community is deeply sad-
dened by this loss.

Stephanie: Happy new year everyone. We had
some down time in the office, but have been plug-
ging right along with budgets. Indigo mentioned
Guidelines are coming up next, so I'm also work-
ing with coordinators on getting the calendars for
2018. If you don’t have it to me yet, please get it to
me; I'll be sending it out to coordinators for review
also, for Guideline submissions. We have been
finalizing the budget. In my new capacity I went
to my first BUM meeting and it was interesting. I
saw Fair from a very different perspective. It's a
new year and we're getting a fresh start on things.
Thanks for being here.

Robin: We really did hit the ground running
when we got back in. The phones are beginning to
ring again. I even got contacted today by a parent




who wants her 14-year-old son to attend Culture
Jam. It’s January!

Committee Reports

Jill Heiman Vision Fund: The committee met
last month, and we brainstormed new fund-rais-
ing possibilities with the goal of raising 50K for the
fiftieth anniversary.

Food Committee: Sue said the deadline for
submitting applications for booth or cart is this
Friday at 5 pm. The application is on the .net site.

Path Planning: Paxton said the smoking sub-
committee met at the regular Path Planning sub-
committee roundup, and made recommendations
which will be presented at the next meeting Janu-
ary 21, at noon. It will be at LCC, Building 2, room
214. It was well attended and a very active discus-
sion.

KOCEF Radio: Dean said we’ve been running a
series of PSAs on the station. We have five for the
Jill Heiman Fund and seven for the OCF Endow-
ment Fund. These are announcements I think our
community needs to know about. (Dean played
two announcement examples. These spots run all
day long, hourly since mid-November. We are go-
ing to continue developing new spots.

Robin said we have also been working on spots
with KLCC with the same idea and how to raise
awareness. We did it four years ago and we’re
going to do it again. It's wonderful to hear these.
Dean offered to give the existing spots to Robin
for use at KLCC, indicating they are 30 and 60
minutes.

Community Center: Jon said they are recom-
mending March 3 as the date for the work session.

Personnel Committee: Jon apologized for the
committee not getting the draft done for the ad-
ministrative assistant/bookkeeper position due to
illness of key people. The Board has seen the draft,
but he does not have copies for the Board meeting.
The assistant manger job description will be done
shortly. We are updating the operations manager,
site facilities manager, and general manager job
descriptions.

Member Input

Jerry Smith: I've had a strolling cart for 25 years
at the Junction. I received a letter from the Food
Committee, Crystalyn and Shane that I was kicked
out of the Fair and it was very disturbing to me.
It broke my heart; I have been writing emails and
got a call back from Crystalyn and an email from
Justin. I'm not sure how to go about dealing with
it. I did go into a meeting with the Food Com-
mittee last year, and I was moved from my old
place at Main Stage to the new location. It’s very
difficult for me; I grew up with PTSD so if there
any changes it is never easy for me. I have to say
Justin worked well with me in making the transi-
tion; I fought it heavily, but he stayed with me the
whole time. At the Food Committee, they told me
I could not have two points of sales and I did at
night. In the agreement that I thought happened,
I went to the Fair site. Charlie was there, Tom and
Justin. We went through this whole thing and
everybody worked with me to get me to feel OK.
In that conversation I tried to see if I could set up
an alternate at Main Stage that was a little bit dif-
ferent. No, it wasn’t happening. What I thought
I heard and now I know is different after all the
communication, was I could set up at Main Stage
at night after the hours of the Fair being open, clos-
ing it down before morning. What I thought Justin
said to me was I could set up at Main Stage after
hours, that as long as you're open in the morning
at the new location. So, I thought this works for
me, this a good thing we have worked out. But I
didn’t know I wasn’t supposed to be open at the
new place at night along with being open at the
Main Stage. Still in my mind that is what I heard,
but since I've gotten an email back from Justin and
he explained to me what he said it made sense to
me that I misunderstood. But I did not know that
up until a week and a half ago. I was really sure
that what I heard was it was OK for me to be open
atnight out at Main Stage because I had been there
for so many years. So, the Food Committee was
really clear with me, you cannot have two points
of sale. They said that to me in the meeting, so I
heard it I understood it, but I had permission to
have the two places at night. Somebody at the
Food Committee said “Do you have that in writ-
ing?” I'said “No, but you can talk to Justin and see
if that’s what we did,” because at that moment I
felt that was the agreement. How I understood it,
they were going to discuss it and get back to me.
I mentioned I would be gone in February and I

never heard from anyone. My assumption was
that they did reach out to Justin, and that they did
hear from him, and that it was like I said and that
is why no one got back to me. I went ahead and
set up at night at Main Stage and had the other
place also. The way I see it, the Food Committee is
right in what they said, that Justin’s statement that
he said to me in the email was correct that I just
received, and I am also right in believing because
I was told I could do it. I would never jeopardize
my standings at the Fair. I love the Fair, I love do-
ing it. I would never put myself in that position.
My thought is how do you pass judgement on a
situation where every single part of it is right, the
Food Committee, Justin, and myself. To me it has
to go to the heart in that kind of situation. It can’t
be these are the rules, and this is how we see it.
They are the rules and they should be looked at
and should be followed. At the same time, I felt
like I was doing something I was given permission
to do. I don’t know what the Board can do, but I
want to do everything I can to heal this situation
and do not want to leave the Fair. I've never done
anything wrong at the Fair, and don’t believe I've
broken any rules. But when you read the rules it
sure looks like I did. I'm just stating that, and I
hope it gets healed and I'm at the Fair this com-
ing year

Amy: I wanted to give feedback on the online
Guideline Change form. I appreciate being able
to reference it and copy it. The part that was chal-
lenging was once I sent it, I had no record it was
received and no way to copy it into my archives
or share it via cc with my coordinating team. As
we are working with these online forms, which are
steps in the right direction, I'd like to see ways we
can back up the changes we’ve submitted and see
that they’ve been delivered.

Bobbi Jo: Since it’s come up a couple times to-
night, and I've noticed it since I was on the Board
quite a while back. We've got a pretty hefty com-
mitment we’ve made about a match, and then we
have a limit to the Board contribution. It's been
some years since that match was actually mean-
ingful up against the limit. Given the impact of the
Vision Fund on our community, it’s potential both
for doing good and promoting us as an organiza-
tion, let’s think seriously about expanding that
limit, where you can honor the match.

Jen Lin: I found myself questioning, after last
month’s decision on the consent policy — a dis-
cussion we need to have, but there’s part that’s
bothering me that it feels too specific, too detailed,
too something to the point that it got me question-
ing whether I was OK joking with a friend, put-
ting my hand on them in comfort or in welcome
or silliness. There are committees and groups and
people that I interact with. I don’t know if anyone
else is experiencing this, but I feel safe enough
with these brothers and sisters in the family, with
these friends I've known for so long and we have a
certain way of joking and talking in sexual innuen-
does, hug bombing and puppy piling, and I don’t
want to lose that. There’s a liberation in the safety
I feel with them, that I can flirt outrageously and
know that it’s not being misconstrued. I wouldn’t
flirt outrageously with people I don’t feel safe
around. After last month’s decision I found my-
self questioning whether I could put my hand
on someone or hug them, or I would need their
permission to do so from something that seemed
so natural. There are certainly places to have this
discussion, the consciousness needs to be raised,
but I don’t want to lose that other piece, that free-
dom and spontaneity.

Michael Bertotti: In the minutes last, they got
part of what I said and then at the end of it, the
one with the me’s with the we’s and then they
took out the whole thing, so I wanted to get that
in. What I really think is we should look at tak-
ing the rainy-day fund and a few other hundred
thousand dollars, and invest in a giant summer
of love for the fiftieth anniversary. Go as far as
we can and as the system allows us to just really
share and give with the whole Fair for all summer,
the whole time, some way of making the dream
come back because that is what this organization
is about. It’s showing people we can do it differ-
ently, and we are losing that. We need to get back
to it and we need to share and if we don’t, we're
in trouble. It’s a dark time, we need the light and
somehow, we’ve got to do it. I'm good at this part
and I'm good at helping out, but I'm not good at
the organization. I'm hoping someone will say
what a great idea, let’s do it, let’s share some love
and money. Let’s do what we love and the money
will follow. Let’s put that money out. The rainy-
day fund is obsolete, everything is paid for, it’s a
fund that doesn’t really need to even exist. Come

hell or high water, we’ve all paid our booth fees
and our tickets fees. It's almost not a dangerous
investment. We can do something for the whole
world. Let’s make a statement so this whole world
can counteract this whole other stuff. And if we
can’t, let’s try. Somehow, let’s not be so caught up
in systems, things and stuff that we’re doing, let’s
try to live the dream.

Treasurers’ Report/Budget Items

Hilary: January 20 is the coordinator potluck in
which we discuss budget. Lynda and other Budget
Committee members will be there to meet with
coordinators and talk to them about what we will
propose for the January 29 Board meeting. The
crew budgets will be proposed to the Board, and
the staff and operating budget. In the March Board
meeting we’ll — present the recommendations
for capital projects. We still have a little work to
do on the current budgets. We were hoping to get
the 2019 budget prepared to propose as well, but
it got ahead of us.

I want to thank the committee, it’s been four
staff members — Shane, Stephanie, Crystalyn and
norma — coming to all the meetings and doing a
lot of work. The volunteers have been Bennett,
Lucy, Grumpy, Lynda, Sheldon and myself and
had almost weekly meetings since October. We've
been making these changes for a couple of years
and it’s awesome to have new people on the com-
mittee.

Lynda, Stephanie and Crystalyn have done a
lot to get us off the old system from a spreadsheet
that was rolled over from year to year that needed
tobe updated and transitioned. We're trying more
to have continuity and we changed the formatting,
so that information can be merged with notifica-
tions coordinators get. The things we’re doing
now, there’s time in reconciling and proofing the
data integrity but it’s different time than the actual
manual work. It’s taking a lot of time now, but it’s
helping us get our systems up to date. We're inte-
grating more data and more information to give
back to coordinators. We’ve tried in the past to use
the budget liaison system or notes on the sheets
to give information about what was being recom-
mended or recalculated, so Lynda and Stephanie
have been systematic about writing in those notes
and that will go out to the coordinators as well.

I couldn’t be happier. The way this Budget
Committee has been operating and very engaged,
the current staff have been great at being detail
oriented and compassionate about what we do
through the budget process. There’s a huge part
of our success in communicating our intent and
our operational issues with each other. It gives us
a way to keep a handle on this huge, crazy, diver-
sified, dispersed decision making that we have
around money. I will miss the January 20 meeting,
but I will be at the one on January 29.

Old Business

Sue moved and Laurel seconded to approve
the December meeting minutes.
Motion passed: 10-0.

Chewie moved and Sue seconded to approve
the November consent calendar.
Motion passed: 10-0.

Indigo moved and Laurel seconded for a So-
cial Media Policy:

Working Group: Crystalyn, Brad, Ann, Jessica,
Patty, Paxton, Laurel, and Indigo

Meeting held on November 30, 2017, at Fair
office and GoTo Meeting

Document co-created on a Google drive by the
working group.

Social Media has become a way Oregon Country
Fair (OCF) members and family now choose to share
information and opinions about the event and orga-
nization. All social media platforms are by definition
public forums for discussion, not a place where work
will be done or decisions will be tracked for the or-
ganization. In order to address both the benefits and
challenges of this method of communication, I move
to adopt the following Social Media Policy:

OCF Social Media Policy

To provide consistency and clarity of messaging,
this policy is applicable to all OCF-related social me-
dia posts on any social media forums such as the OCF
discuss list, Facebook, Instagram, Twitter, and /or any
other current or future social media programs and
platforms, and applies to those individuals in the fol-
lowing groups who hold positions of authority within
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the organization:

Board of Directors (BoD)

Officers

Employees

Back Up Managers (BUMs)

Committee Members, if posting about the work of
the committee

Individuals invited to attend meetings of a con-
fidential nature and anyone who may be privy to
confidential information.

Fair Family, who are asked to respect this policy
and consider the suggested guidelines and best prac-
tices.

All individuals of the above listed groups are
asked to copy and paste the following statement to
the end of all Oregon Country Fair related personal
comments and statements on public forums, except if
they are specifically redirecting to pages and informa-
tion on the oregoncountryfair.net or oregoncountry-
fair.org links: “This is my personal opinion and may/
does not represent the opinions and/or decision of the
Oregon Country Fair Board, management, crews, or
committees.”

Confidentiality:

Confidential information is never to be shared on
any social media platform (or in any way), ever. Con-
fidential information is confidential, period.

Confidential information may include, but is not
limited to:

personnel matters;

legal issues;

grievances or disputes between members, which
can be or are being addressed by existing processes,
including mediated issues or details of restorative
justice plans. Reporting parties will be informed that
when requesting a response/resolution from the Man-
agement Team, the matter is confidential. All parties
involved will sign a Confidentiality Agreement and
must agree to refrain from comment on social plat-
forms until the process is complete.

work and reports of committees not yet made pub-
lic or presented to the BoD;

etc.

For those social media statements that impact the
ability of the BoD or Management Team to fulfill their
legal, fiscal and/or operational duties to the organiza-
tion or have breached confidentiality, in general and
on any social media platform or program, recommen-
dations for repercussions will be determined as ap-
propriate by BoD, employees, and/or the legal team,
which may include, but are not limited to:

public retraction;

public acknowledgement of situation by BUM,
BoD, or committee member at a BoD meeting;

Resignation or removal from position.

Social Media Posting Suggestions:

People in positions of authority within the organi-
zation are asked to always consider if it is necessary
to add to an online discussion. If, for whatever reason
they determined it is necessary, it is their responsibil-
ity to represent the organization’s best interest when
commenting and posting in public forums. Those
social media posts and comments written by mem-
bers of the above-listed groups are ideally a reference,
link, or restatement of existing resources to address
the question/topic/process at hand (i.e. a link to the
specific location on the .net site that would provide
factual information that is relevant).

Remember that you are a representative of the
Oregon Country Fair.

Keep OCF inner workings and information off of
personal pages.

Be professional, responsible, and credible.

Remember comments and posts could be perma-
nent and visible to anyone, be mindful. Careless com-
ments can come back to harm you, others, and/or the
organization.

If you feel the need to respond, do so thoughtfully.

Turn negative situations positive and correct mis-
information publicly by directing to approved and
factual sources.

Be cautious about personal information, both
yours and others.

Add value and insight to the conversation, avoid
confrontation and inflammation.

If a discussion you are engaged in becomes po-
tentially detrimental or harmful to others and/or the
organization, leave the conversation entirely.

Rather than respond in the public forum, reach out
to individuals for a private conversation.

Responses from the above-listed groups are ideally
made in a new post, not in response to comments on
an existing conversation,

Be succinct in nature with references to resources
from approved sources, such as:

Internal Fair Information: oregoncountryfair.net
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Board Meetings and documents

Organizational forms

Committees

And more...

Public website: oregoncountryfair.org

Yearly Application Information

Yearly Event Information

Appropriate channels of communication

OCF Employees and letters to the BoD: office@
oregoncountryfair.org,

OCF Board: member input at monthly BoD meet-
ings

gOCF Management Team: bumocf@gmail.com

Safety discussions must never happen on a public
forum. When safety concerns are raised on public
forums — individuals should be directed to the Man-
agement Team through appropriate communication
channels above.

When issues of personal conflict between volun-
teers are raised in social media, the only appropriate
response is to direct the individual posting to the
Management Team or online process form through
appropriate communication channels. (email, phone,
.net)

BEST PRACTICES suggestions for social media:

Sharing your passion and enthusiasm for the orga-
nization, the event, the family, etc. are all encouraged
and we acknowledge that social media can be a useful
tool for this type of communication.

Balanced messaging — Please consider setting a
goal for your social media interactions to be weighted
toward the positive, like celebrating a volunteer con-
tribution, or sharing an image that is in line with our
mission (art, community, creative expression, etc) on
aregular basis, like every other post, or once a month,
or something in between.

Positive counterpoints — when something sig-
nificant impacts your experience, consider sharing
the positive counterpoint: Though this (day, meeting,
interaction) was challenging, I walked away with a
deeper understanding of how we can (improve com-
munications between committees and coordinators,
better inform our impacted crews about changes in
policy, encourage creative solutions to logistical chal-
lenges, etc.)

Always include links to reference material/docu-
mentation — in order to be respectful of the time and
resources already spent creating minutes, policies,
protocols, processes, guidelines, etc. Always include
a link to existing resources! This drives traffic to the
communication channels that we can and do have the
resources to maintain!

Direct passion and energy to useful outlets —
One of the reasons people post is to be heard — give
them a better outlet to achieve that goal! Direct post-
ing parties to committee meeting times, or invite them
to come to the next Board meeting. Sometimes a per-
sonal invitation can change a narrative, midstream!

Indigo: For clarification, the social media policy
itself goes through the part about repercussions,
and then the posting guidelines and best practices
are supporting information.

John: I understand there is desire to have civil-
ity in the discussions online. One of the things
we wanted to enable when we started this Fair
was free speech, it was a major theme. The part
of the policy that has been read seems to create
prohibition. I think it is inappropriate and exactly
opposite of what we should be doing. We should
be encouraging that discussion even if it hasn’t yet
been recommended. This is a 501c3 organization
in the state of Oregon. The only things that are
not public information are personnel issues, real
estate transactions and litigations; anything else
is public information. I think this policy has good
intentions, but it seems like it’s heading towards
censorship. I think we should be encouraging Fair
family to discuss issues, not suppress them.

Crystalyn: My understanding of the intent be-
hind this, as an employee of the Fair, if I post some-
thing on Facebook it is perceived as the opinion of
the Fair even if it’s coming from my personal post.
We need to be careful, for those of us who are in
positions of authority such as BUMs or employees,
of being cautious of the way our personal opinions
are received. So that’s why “This is my personal
opinion and mayldoes not represent the opinions
andlor decision of the Oregon Country Fair Board,
management, crews, or committees.”, and putting
that disclaimer out there to let people know when
those of us in positions of authority are posting
things that it is from our own opinion and not on
behalf of the Fair.

Michael B.: What you are basically saying is
off the record, on the record. On the record is
anything official that represents the corporation

or nonprofit, then you are on record and have to
be respectful, a common-sense person and not
say dumb things. So is that what you're doing
in a very complicated way even with the cyber
world connection to remind everybody “don’t be
saying things, it’s off the record” or “don’t be say-
ing things like it sounds you're official.” If you're
saying your own personal comment, you should
always say off the record. It should be just that
simple basic thing and not be reminded. I like the
complexness, but it causes problems and makes
no sense. Keep it simple and trust that the people
you elect and hire are smart enough that they're
not going to do this.

Christine: I got this from Ann today — to all
members, there are some posts that have been call-
ing people out by name. We can’t have that at the
site, there are legal issues and so that is the crux of
alot of the social media problem. But we do need a
freedom to express, throughout the Fair and social
media with having common sense and disclaim-
ers, if you are staff or Board saying this is not a
decision of my own personal view and knowing
the difference. There needs to be an informed dis-
cussion, we have people who are members from
all over the world, so how else are we able to com-
municate. There needs to be a means where we're
not constrained, this voice of ours.

Jen Lin: It would be great to have an OCF inter-
nal website where we can have these discussions.
Part of the challenge is we are so many, we are so
scattered across the board and people think they
know what they know but they don’t have all the
information to back it up. Often, they don’t know
about the .net site to find the internal documents
that are referenced. I can easily see where we have
this policy, but in some ways I think it limits free
speech. I think we should have common sense, yet
there’s other side there’s who is reading it and re-
sponding and how do we educate us better which
has been a decades long topic. I don’t know that
it’s resolved in policy.

Bobby Jo: There’s a lot of verbiage and I did
not catch the range of applicability of this policy.
It does seem it’s real appropriate for any context
in which a site presents itself as being an OCF site,
or a person could be perceived as representing the
Fair, say coordinator speaking on issues related to
the crew they coordinate or staff members or the
Board. I think Board members themselves are poli-
ticians, so it should not apply to Board members.
Although the confidentiality should. Any site us-
ing the OCF brand, we should have a reasonable
expectation that the site should be moderated in
way. There are subtleties in the application and
there are real questions about all it goes into. It’s
a good first reading.

Hilary: I appreciate the work that’s gone into
this and I hope we’ll keep working on this and
not adopt as our policy tonight. If I drill down on
what looks to me to be the social policy, violation
of it you can be asked to do a public retraction. I
don’t understand the public acknowledgement
of situation, or resignation or removal from posi-
tion. There are consequences and the three things
that can get you there are 1) you don’t put the
disclaimer, 2) you break confidentiality, 3) you
put down a social media statement that impacts
ability of the Board or Management Team to fulfill
operational duties to the organization. I think it’s
incredibly vague. To me that’s not getting at the
heart of what we need. I want to see Staff, BUMS
and Board engaging freely online, see us civil and
respect confidentiality, and share good resources.
I think we're cutting ourselves short by not engag-
ing online more and not modeling good respect-
ful communication. I think some of the people in
this room have been held back from doing that
and it’s very important to make good informa-
tion available online. I think a lot of these best
practices will be stronger and be more meaning-
ful if we engage people in creating them whether
we create them online or work sessions. This is a
good starting point and good for discussion. But
to have agreements, people have to agree on it.
They have to talk about it and refine it. Some of the
most divisive conversations I've seen online the
past couple years have been about specific Board
actions. People disagree about the way the orga-
nization is going, sometimes it’s interpersonal and
sometimes wider issues with hard conversations.
Those are important conversations to have, and
important for people of authority to engage in. I
want us to find a way to do that, not be quieter.

Crystalyn: I want to clarify this policy would
apply to the Board, officers, employees and Back
Up Managers and committee members if they are
posting about work of the committee that hasn’t
gone to the Board and become public to the Fair




family yet. We hope that other Fair family follow
the best practices, but the policy would only apply
to people in positions of authority.

Heather: I second what Hilary said. People
have different ideas of what’s in the best interest
of the Fair. We often have votes that are 9 to 1.
So, who decides what’s in the best interest of the
Fair? I assume that the part about confidentiality
agreements was only applicable during a process
and once the grievance was done then that was
over. Recently there’s been interesting information
come to light about confidentiality agreements.
The woman who is president of the Miss America
association was a sexual harassment victim. She
had signed a confidentiality agreement and she
decided to break it. The only way she could start
talking about what had happened was to break it.
Be very careful with confidentiality agreements. In
terms of safety concerns, don’t forget about Erin
Brockovich. Sometimes there are safety concerns
that somebody says I feel this is a safety concern
where everyone thinks it’s fine but it’s not. This
organization comes from a heritage of dissent and
alternativeness, but instead we’re just supposed to
be positive? Sometimes not everything is positive.

Dean: I support the efforts so far, but it feels
overburdensome. Thank you, Hilary, I appreciate
you breaking it down and clarifying the points be-
cause in my first hearing of the reading I couldn’t
gather that from it. This is the first time I've heard
it and seen any discussion about it. I kept thinking
wow, I’'m not sure what that means for me. How
is that going to affect what I do and if this went
through, am I in violation or have I ever been in
violation? I would hope all of you asked that same
question. Giving my opinion on one of these areas
that has been a controversy within the Fair, I've
done so out of my concern for the Fair and pas-
sion on what’s being spoken about. It’s in other
conversations that have been out on Facebook that
I've made comments about, but it comes back to
the Fair. If it could be simplified and made more
concise, then I would be willing to support it. It’s
a little too complicated for me.

Chewie: One of my concerns about this is the
punitive action. If you put the disclaimer, does the
punitive action go away? The whole social media
posting guidelines, they confuse me and I've read
this several times. The punitive thing really both-
ers me and this should be about open discussion.
I would hope that all of us would be responsible,
respectful and not attack each other. Sometimes
you just get worked up and we need to accept
that we are human beings and be aware how we
respond. I think that this is a great place to start
and I really appreciate the best practices sugges-
tions. One of the things I have a problem with is
the punishments. If I get punished for the things
I say, I probably wouldn’t be on the Board. There
are people in this room who would do things that
I'would never do, and that doesn’t mean they are
wrong. And there are things I've done that people
in the room would never do, and it doesn’t mean
I'm wrong. Please hear what I am saying and let’s
try to be respectful and responsible, and to have
further discussion about how we can make this
policy more salient and acceptable.

Jon: As someone who has experienced what
social media can do to somebody, in terms of
distortions, positions, motives I can understand
where the impetus with this policy comes from.
I think this policy is a mistake and I don’t think
it’s salvageable. If it’s an issue of people revealing
confidential information, then let’s have a policy
on confidential information. If it's something re-
lated to employees, let’s address it in the terms
and conditions of job employment as to when it’s
appropriate for an employee to be stating a public
opinion about the OCEF. I believe there is an intrin-
sic conflict of interest between being a member
and being an employee of the Fair that we have
never addressed. If it’s a question of an employee
stating something, deal with it in the employee
job description. What this policy is defining as
confidential information is works and reports of
committees not yet made public or presented to
the Board of Directors. There have been numer-
ous times in the past when I have commented as
a Board member on a report or proposal being
brought to us by a committee and the feedback
I've gotten from other Board members at that
time was you should have gone to the committee
meetings and participated and said something in
the committee, that’s where things get worked
out and developed. And yet if the community
meetings are open to their members and can come
hear what everyone is discussing, and then you
say you can’t post what you hear in the meetings?
That doesn’t make any sense to me. It is difficult

to see that as anything other than stifling dissent,
minority opinions, discussion and free speech.
Who is going to enforce this policy? I'm a Board
member, I'm accountable to the membership. If I
say something the members don’t like, they can
vote me out. I don’t want to be in a position where
the rest of the Board votes to censor me because
I said something that is contrary to operations
here. This is not the path we should be going
down. Should people think about what they post
on social media? Yes. Can you legislate that? No.
I don’t think this is something we could or should
legislate. I'm going to vote against and hope we
don’t waste a lot of time on this. I think there are
more important things we should be working on.

Paxton: It’s too wordy. I was very unhappy
this wasn’t published in the Fair Family News. I
thought we had an agreement at last Board meet-
ing that it would be. I'm willing to work with it,
but it’s too restrictive and too strict. I don’t think
it’s consistent with the internet revolution that’s
going on. I try to be respectful and one that re-
sponds a lot and I try to be appropriate. Going
back and asking, have I violated some of these,
yes. I mentioned the Pivot report before it was
released, and I'm very sorry and in doing that
because the committee agreed not to. However,
all the information that I had was also available
in the open committee meetings. I question how
valid some of this is. I think it curbs discussion and
dissent, so I'm going to vote against it also.

Diane: I agree with several things that have
been said. I hate airing dirty laundry in public
and the thing I like least about social media. The
whole thing has led to a real end of manners. If we
could learn to be polite and have manners, social
medi wouldn’t be the problem it is. However, I
think we need to talk more not less. I wanted for 10
years what I thought the .net would be — a place
to log in for members-only discussions — so that
we weren't airing our dirty laundry. I don’t think
we can avoid talking about politics and that’s
what gets people really stirred, and that’s what
makes change happen, and that makes people
see the other side sometimes. I watched this with
somebody watching crew news, people will say
your name is mentioned again and so I'll have to
so see. There’s a couple of guys who I really like,
neither is here tonight, but they are bashing me for
some decision I made as a Board member. When
Jon referred to when you speak up as a Board
member you just get hammered down. So, it’s
not really a good discussion place because people
don’t have manners. I think it’s important to talk
politics, and it might be important to have a policy
where both have the same root because we have
all these things we need to talk about. I do believe
in free speech and I got a little weird reading this.
I thought it was like Mary Poppins’ version of
some club that we could only be positive in. This
is so long, this is almost as long as the original Fair
Guidelines. I'm not happy with the one we passed
either, and I agree with Jen Lin on that one. There’s
too much that’s too vague and we have to keep
talking. We are not all on this page. If we don’t
communicate, we don’t reach understandings.

Sue: We should all be respectful, kind, accurate
and truthful in our communications. I don’t think
this will get us there. The scope is too vast and too
vague. I cannot support this.

Indigo: A lot of people put their minds to this
and its wordiness in some part comes because
there are many minds. It was quite wonderful to
see; we were all typing into the document at the
same time. What I want you to see and what this
represents is our Fair family working together to
try and craft something from different places with-
in the Fair. I, too, believe this is way too wordy.
The actual policy of it is much shorter and there
are suggested guidelines and best practices.

After listening to everybody and if my sec-
ond will approve, I'd like to end the social media
policy after the quote we’re asking to be included
at the end of those specific groups who post on
social media. I'd like to cut out the confidentiality
piece and the repercussions. This isn’t a place to
determine confidentiality policy. I'd like to call it
social media suggestions and that’s specifically
not the policy, it’s suggestions. I would like to
edit the paragraph that says all individuals of
the above-listed groups are asked to copy and
paste the following statement at the end of all
OCEF related personal comments and statements
on public forums, except if specifically directing.
Basically, the groups listed will use this disclaimer.
The suggested guidelines are suggested. We ask
that members respect we all will be doing this.

I believe we should all be able to post what we
want whether a Board or an employee. But I also

think that it’s important if I'm saying I believe X,
y, and z that this is my personal belief and I'm not
representing the Fair as a Board member or as a
vice president; I'm giving you my own personal
opinion. This isn’t meant to limit anything any-
body says, it’s just meant to clarify. Sometimes
there are long discussions happen on Facebook
that go on for miles and that’s good stuff for those
choosing to engage. As a Board member I can’t al-
ways be expected to keep up with everything and
on every single page where someone has posted.
I try to do my best but there’s a point I can’t keep
up with it all. So social media is great, but it isn’t
the best place for us to get information about what
we want as an organization. The policy is saying
that Board members, employees and those groups
of people listed will put a disclaimer after their
personal posts on any OCF related topic. It’s say-
ing, this is my own personal opinion. You can copy
and paste it; it’s like a signature line.

Sam: There wasn’t a new motion, there’s a
friendly amendment and if we all accept it the
discussion stays with the Board and sounds like
that is the case. There is a list of more members
to continue the discussion.

Jack: Social media to me is a big informative
window. I'm having a very difficult time with
what we’re concentrating on here is the point. This
last year we’ve been social media bombed on stuff
that is intense. There is very little recourse. The
issues of the story pole, you probably did not get
what we got, and issues of white supremacy. I get
what we are trying to do here, but strip out any-
thing that has to do with tone and maybe we can
continue to have a dinner-table type of conversa-
tion that makes sense. But we are under scrutiny.
We need to somehow spread this out over a bit as
to what people are trying to define us as. I think
if I am getting this correctly, we are not invited
to the Longhouse anymore — someone tell me,
we’re having meetings here and not there. There’s
a big window here and I think that is just a little
peek of it.

Chewie: I appreciate Indigo the fact that you
morphed this, but I think still needs to be worked
through. I am sitting here next to you and I just
heard what you said and I'm like, hmm? I'm not
wrapping my head around it real well. The thing
that comes to my mind, to paraphrase, is the secret
to a long life is knowing when it’s time to go and
this might just be one to walk away from for a
while. It’s too much, too big right now and if you
rewrite this and we send it out and come back to
itin February I promise I'll read all the reiterations
you put out. The part you changed, I'm still like,
what? My point is I think this is a lot to take on
right now.

Indigo: I will table my motion until next month
and I'll print the new verbiage in the minutes for
consideration.

Paxton moved and Chewie seconded to ap-
point Sue to Path Planning.

Jen Lin: Living with Sue, I know this is the one
meeting she really likes and comes home from it
really jazzed.

Paxton: Sue’s been coming to meetings for a
long time and was Board liaison for a while, is re-
ally involved and does a good job. We are down a
couple of members so this fits perfectly.

Motion passed: 8-0-1; Sue abstained.

Jon moved and George seconded to give mem-
bers and the Board the opportunity to review and
comment on the IRS form 990, and Oregon form
CT12 in a timely manner prior to submission
and any comments can be considered in the final
version’s file.

Lucy: I don’t understand. Elaborate what this
is about please.

Jon: These are forms for nonprofits we are re-
quired to file. This year those forms were filed and
as a Board member was not given the opportunity
to look at those forms prior to filing. I think we
should have an opportunity to look at that, but
I'm not saying the Board should approve. I ap-
preciate the work that goes into filing those forms.
On the 990 form there is a space to indicate who
was on the Board of Directors for the previous
year and how many hours on average they con-
tributed to the organization on a volunteer basis
per week. The form that was filed indicated each
of the Board members last year contributed an
average of 2 hours per week. I know that is not
what I contributed, and I want to make sure that
when a form gets submitted it accurate as to my
contribution as a volunteer. I think it’s important
that number be as accurate as possible. Potential
donors look at the form 990 and they look at things
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like how active a Board do you have. We can be
under-reporting by hundreds if not thousands of
hours for members. I average 10-15 hour a week
of Fair business and that should be reflected. I am
not proposing the Board needs to approve the in-
formation, but that they should be able to look at
it before and be able to comment on it.

Hilary: The IRS does recommend this as best
practices, and something they ask is if the Board
looks at it before it’s filed. We certainly want to file
an accurate 990, and many years we have written
Board members and asked people to report their
hours. Sometimes we haven’t gotten the question
out, and sometimes we don’t get responses but
we want to get accurate hours. The outside ac-
countant prepares this and we’ll work harder to
make sure we get that information. We used your
information Jon, and have filed an amendment to
the 990 and anytime we have an error we can do
that. It costs us some money and some time, but
we can do that. It has sometimes been difficult for
us to get the 990 from our accountant in a timely
manner, we do our review of financial statements
first and can barely remember a year when it’s into
November before we get it, and that’s an issue. I
would appreciate if this were able to be looked at
by Board or staff and we can correct errors if we
have to afterward or beforehand.

Bobbi Jo: My first reaction is to question wheth-
er this should be part of the policy and thought it
does seem like it is sort of a fiduciary responsi-
bility. There are issues about practicality. All the
time I served on the Board I don’t think I actually
looked at the 990s and I should have.

Chewie: It’s interesting to hear the Board has
been asked. I've been on the Board for over 10
years and have never received anything asking me
about my contribution. Knowing what these are,
I trust they’re done to the best iterations they can
be done by the accountant. Hearing that we have
been asked, I'm like, when?

Paxton: I am one of the few people that read
990s and I actually like to look at it. I appreciate
this amendment and would appreciate the oppor-
tunity to look at it before it gets filed.

George: In response to Hilary about the best
practices, I think it’s in our best interest to do the
best we can to follow good practices. Maybe some
adjustments can be made with the people that
do accounting, given that fact that you're being
pressured a little bit by the Board about things we
get sent out. I don’t think this is an issue of cred-
ibility, just good practice for the Board and share
responsibility.

Motion passed: 10-0.

Diane moved and Kenya seconded to appoint
Ayisha Elliott to the Diversity Task Force.

Diane: She will add an amazing amount to that
task force.

Motion passed: 10-0.

Sue moved and Paxton seconded to appoint
Amy Ehn to the Craft Committee.

Sue: She rocks.

Motion passed: 10-0.

Sue moved and Jack seconded to appoint
Thom Barr to the Food Committee.

Sue: Thom has been a great resource in helping
us in the food committee liaise with the most awe-
some and wonderful recycling group.

Motion passed: 10-0.

Jon moved and Laurel seconded to scheduling
the Community Center Board work session on
the implications of the Pivot report for Saturday
March 3 at noon.

Crystalyn: It is open to the public. We will
hopefully have a location by the time the Fair
Family News goes off.

Paxton: It’s going to be an interesting meeting
where we are going to talk about the most current
Pivot report.

Jon: What this is going to cost and what we can
get for our money there, this is an opportunity to
get answers to those questions and what direction
we will be going next with this project. I believe
there will be some things on the .net site people
will want to look at prior to the meeting. The Com-
munity Center committee meets next Monday.
They are public meetings and anyone is welcome
to attend.

Motion passed: 10-0.

Jon moved and Laurel seconded to contract
with a professional to assess the fund-raising
capacity of the OCF for the community center.

Heather: I think it’s a fantastic idea to get an

assessment of the Fair’s external fund-raising ca-
pabilities.

Christine: My understanding is there are many
grants available in many directions that the Fair
could be eligible for and not just the community
center but in certain areas that would benefit the
Fair greatly. We need to be looking in this direc-
tion.

John: I am confused by the proposal. My per-
sonal take on it is that if the Fair wants to raise
money there are lots of different things. I have
no problem hiring a professional fund-raiser and
I think you should contract them to raise funds.

Michael B.: Let’s get over this community
building thing and get a new quality kitchen —
maybe small little kitchens throughout the Fair.
We don’t need no big boxes, it's Country Fair
not big box fair. Put some tarps up and let’s go,
we can save a lot of money without losing the
things that are really necessary. I don’t want
fund-raising for it.

Bobbi Jo: I'm wondering where the staff and
treasurers and community center members are
on this because those are the people who would
be making use of this fundraising service and
interacting with.

Crystalyn: For clarification, I believe this is for
us to hire some professional to assess whether or
not we could pay for a community center, not to
actually help us raise the money.

Jon: This is not to raise money for the commu-
nity center. This is to hire a fundraising consultant
to assess our capacity to raise money —how much
does a professional think we can raise, what'’s
involved in raising that money, and what that’s
going to mean in terms of the Board, or staff, or
members. This is a recommendation coming from
the Community Center Committee and it’s the
other side of the question of what do we want
to build, linking what’s our capacity to raising
money to what we want to build. We've got to
come together. This is not to raise the money, but
to assess our capacity.

Crystalyln: Who is actually going to hire this
person? Is it the Board or Community Center
Committee, Shane or me?

Jon: I would assume it would fall into the realm
of you, Shane and Crystalyn — just like you ex-
ecute other contracts and I think it would be pru-
dent of you to consult with the Community Center
Committee members about the process.

Dean: When the first Pivot report came out, I
was thinking the next phase of this process would
be to ascertain whether or not this organization
could raise the amount of money that it was go-
ing to take to build a $4 million dollar building.
I think that this organization does raise money
once a year, a fairly good amount of money when
the organization goes to work at it. I'm thinking
it won't be that big of a stretch for us to come up
with the kind of money. The Fair would need to
not only build the building but maintain it on an
ongoing basis. The big stretch is the amount of
extra work that it puts on the Board, because once
you turn into an organization that starts doing
fundraising outside of the event that you are do-
ing, much of that work falls on the shoulders of
the Board. That’s something to consider.

Chewie: I'm thinking of this as the cart before
the horse, because we probably should have the
Community Center-Board workshop before we
hire somebody. I bet we can probably raise all
the money there is, that’s not a problem. Can we
raise $10 million? I guarantee it. Can we do it in
six months? I don’t know. I'd like to wait until
after the Board work session to do this potential
fund-raising and paying someone to think about
whether we might be able to raise money. I'm not
going to vote for this right now. We haven’t had a
discussion yet about what we are building.

Paxton: I think it’s really smart to do this. We
have a pretty good fund-raising group, but there’s
a lot of professional skills related to our capacity
that we just don’t know and the ability to develop
on our own. Yes, we can raise money but we don’t
know how much, and that’s something we need
to know sooner than later.

Indigo: We need to know what we can raise, it’s
tied to the information we are going to give at the
March 3 meeting. It’s also independent informa-
tion that’s going to give us an understanding of
what our organization is able to raise for a project.
It’s valuable information in general. Thank you
to the Community Center for taking this piece of
the puzzle.

Jon: Though the focus is our fund-raising ca-
pacity for the Community Center, the informa-
tion will be applicable beyond the Community
Center project. I would expect this report to give

information to the Board about what does this
mean in terms of the Board’s role and what the
expectation would be for a successful campaign.
It would put expectation on the Board it has not
traditionally done.

Jack: I think I will vote for this, but keep it
specific. Is there a social offset we should be think-
ing about? When we put our hand out, is that
diminishing what we are doing? I'm not saying
it’s a specific problem, but should we be doing
that? I'd like to think we want to have some kind
of positive net into the community rather than it
being reversed.

George: I agree with Jack and think we are a
very resilient organization, and proven we are
able to make money and making the organization
profitable, and money to give to nonprofits. I think
the social impact the OCF has had in the commu-
nity is one of the most positive things. I wonder
about all the needs out there, what it’s like to put
your hand out and who are we to be doing that. I
think there’s a lot of things in motion now and a
lot of things going on, and all of them have price
tags. I think this has the potential for adversion,
and I want to be proud of what it is we put our
hand on.

Jon: The assessment of the fund-raising capac-
ity isn’t limited to grants or asking people external
to the Fair. It would also be looking at internal to
the Fair, assessing from our Fair family what could
be raised. You can look at the Fair family as a city
or community, and say what can we raise and if
we ask ourselves, what are we willing to give for
this project. We can make the value judgements
on whatever we want once we get the informa-
tion. Let’s get the information so we can make the
decision.

Motion passed: 8-2; Chewie and George op-
posed.

Jon tabled the assistant manager job descrip-
tion until next month.

Jon moved and Indigo seconded to approve
the administrative assistant/bookkeeping job.

Jon: My apologies for not having copies to pass
out.

Lucy: I find it challenging there aren’t copies
for membership to read about the position that’s
going to be open in part to the membership.

John: I echo what Lucy said and I don’t think
the membership can read these things on the spot.
I'd like to encourage the Board to move to a format
in which it’s normal to present what’s going to be
proposed.

Dean: I was wondering if the person putting
this motion forward could highlight any changes
to that position that might be important to the
membership.

Jon: The administrative assistant position is
adding more bookkeeping / financial manage-
ment responsibilities in terms of requiring knowl-
edge and skills of basic accounting systems. The
position will no longer be salaried, but hourly be-
cause we have changed the nature of the position
so that it no longer meets the criteria to be exempt
from overtime. We are proposing a pay range of
$15.25 to $21.00 per hour with overtime in excess
of over 40 hours a week. Some of the duties have
been moved to the assistant manager position, and
there is a bigger emphasis on bookkeeping and
that’s the main change. (Jon listed most of the du-
ties the administrative assistant has been doing.)

Stephanie: I appreciate the Personnel Commit-
tee working closely with staff about the position.
The parts that I am going to retain add more bal-
ance. When I came on, I had no idea how norma
juggled all these duties. It's looking to even out the
workload with existing management and all the
positions. I feel they’ve heard our feedback loud
and clear about what’s appropriate in this job and
I feel confident. This is a good step.

Michael B.: It seems one job is being modified
into another. What'’s the salary difference? The
yearly? Is it thousands less or thousands more?
I want to know what that position would be
changed to.

Jon: It is an hourly position, not a salaried po-
sition and based on what we thought overtime
hours would be. This position would be paid at
an hourly rate similar to what the salaried posi-
tion was before the position was revised. We are
expecting at least 45 hours of overtime but we may
find it to be more. I appreciate a copy would have
been better to have for the membership. We were
delayed by illnesses and things. If we are going
to hire this person so that the person can come on
board in March to gear up for the Fair itself, we've
got to get it posted soon.




Michael B.: Part of the old and new business
is so that people can learn about stuff. At least in
theory as an organization we need to be able to
do that, it’s being able to communicate and share.

Jen Lin: one of the things we’ve been discussing
in the Personnel Committee and with Shane and
Crystalyn is we realize these job descriptions are
somewhat fluid and that we may not get the job
description accurate to what is going to be needed
down a year from now. Our intention will be re-
viewing job descriptions on an ongoing basis and
we will be right-sizing the job for what we need.
For right now, this is what we see as necessary. We
will be reviewing this again in a year with where
this should go. This is the position that we see we
need now.

Indigo: On the last page, an addendum to the
job description — we can strike as of January 8,
2018, because the person is going to be hired after
this date.

Jon: It’s structured as an addendum so it does
not require a Board vote to change. One of the
things we are trying to do with all the jobs is iden-
tify for staff positions what committees and crews
that person interacts with.

Chewie: This is something we need to do,
we’ve been working on this for a while. There
were not copies made due to illness. We got this
tonight and have been working on it. This was
simply a matter of timing and anyone who wants
a copy can get one.

Sue: A huge thanks to the hard-working per-
son.

Motion passed: 10-0.

Jon moved and Sue seconded to appoint an
administrative assistant/bookkeeper hiring com-
mittee.

Jon: The individual who submitted their re-
quest to be part of the committee was Emma Ra-
ven. I'd like to move that the employee hiring
committee for the new AAB position be Crystalyn,
Robin, Stephanie, Hilary, Emma and two members
of the Personnel Committee to be determined by
the Personnel Committee.

Stephanie: Does that mean there’s still room
for one more member at-large, should somebody
want to step up to that? No? OK, thank you.

Indigo: Our hiring committees tended to be
large, and we felt we didn’t want to have such a
large committee for hiring this individual, so we
tried to right-size the hiring committee.

Jon: Had we had two members at-large indicate
they wanted to reply by the requested time, we
probably could appoint both of them. Emma was
the only member at-large who indicated inter-
est in serving, so she gets to represent the entire
membership.

Motion passed: 10-0.

Jon: I want to remind everyone the first meet-
ing of the committee is tomorrow.

President’s Peace

Happy New Year. The discussion about social
media was pleasant. I think we are going to have
to do something about it and it’s a great start to the
new year, in my mind. This is really good for us to
get this. We want to be transparent and speak our
mind. We want to strip all that stuff away so we
feel comfortable about this, and I think we are the
folks who can do that. I really think so.

I think we understand where we are standing
and it gets a little difficult, and we put it out there.
Thank you all for that, it was really pleasant for
me. The days are getting longer, here comes the
sun!

Below is the revised social media motion re-
ceived from Indigo for consideration at the next
Board meeting February 5, 2018:

I'move to adopt the following:

OREGON COUNTRY FAIR SOCIAL MEDIA
POLICY

Social Media Programs and Forums: In order
to provide consistency and clarity of messaging,
this policy is applicable to all Oregon Country Fair
(OCF) related social media posts on any social me-
dia forums such as the OCF discuss list, Facebook,
Instagram, Twitter, and/or any other current or
future social media programs and platforms.

Posting Protocol for the Organization: The
OCF paid managers, and/or designated individu-
als, are authorized to post official OCF informa-

tion about organization’s events and site in order
to help disseminate information to appropriate
groups using social media platforms. When issues
arise on any official or unofficial social media pag-
es or platforms that need an official statement from
the organization, the General Manager or a desig-
nated individual* has authorization to respond
with information to an issue. They are asked to
include the following statement at the end of their
post: “This is an official comment for the Oregon
Country Fair.” Other individuals, regardless of
role, cannot post as official spokespersons of the
organization. *The Operations Manager is the
designated individual until the General Manager
position is filled.

Posting Protocol for Personal Opinions on Fair
Issues: Individuals in the following groups of re-
sponsibility can choose to add personal opinions,
thoughts, and comments to forums and threads:
Board of Directors (BoD), Officers, Employees,
Back Up Managers (BUMs), Committee Members,
and Coordinators. However, no one individual
within these groups is designated to speak for the
organization as a whole. Therefore, they are asked
to include the following sentence with any per-
sonal post or response on social media that contain
opinions and thoughts specific to OCF operations
and/or policy: “My personal comments do not of-
ficially represent the Oregon Country Fair.”

Confidentiality: Confidential information is
never to be shared on any social media programs
or forums. This may include, but is not limited to:

Personnel matters

Legal issues

Property acquisition

Safety Protocol

Grievances or disputes between members,
which can be or are being addressed by existing
processes, including mediated issues or details of
restorative justice plans. Reporting parties will be
informed that when requesting a response /resolu-
tion from the Management Team (paid managers
and BUMs), the matter is confidential. All parties
must agree to refrain from comment on social
platforms until the process is complete.

SUPPORTING INFORMATION for the POL-
ICY:

Social Media Posting Best Practices: These are
suggestions, ideas, and a bit of information meant to
provide a foundation to help support effective commu-
nication online.

Sharing your passion and enthusiasm for the
organization, the event, the family, etc. are all
wonderful and we acknowledge that social media
can be a useful tool for this type of communica-
tion. When posting, do so thoughtfully.

Consider if it is necessary to add to an online
discussion. If yes, represent the organization’s best
interest when commenting and posting. Remem-
ber that you are a representative of the Oregon
Country Fair.

Refer to the yearly Guidelines for Community
Agreements and our Code of Conduct.

Be mindful, responsible, and credible when
posting. Comments and posts can be permanent
and visible to anyone. Be mindful, careless com-
ments may come back to harm you, others, and/or
the OCEF. Be cautious about personal information,
both yours and others.

Try to add value and insight to the conver-
sation, avoid confrontation and inflammation.
Aim to correct misinformation by directing to
approved and factual sources. If a discussion you
are engaged in becomes potentially detrimental or
harmful to others and/or the OCEF, perhaps leave
the conversation entirely.

Consider reaching out to individuals for a pri-
vate conversation, rather than responding in the
public forum.

Safety Protocols are never to be discussed on
a public forum. If Safety Protocol concerns are
raised on public forums, individuals should be
directed to the Management Team via the contact
information below.

Reference resources from approved sources
when posting, such as:

Internal Fair Information: oregoncountryfair.
net

Board Meetings and documents

Organizational forms

Committees

And more...

Public website: oregoncountryfair.org

Yearly Application Information

Yearly Event Information

Channels of communication

OCF Employees: office@oregoncountryfair.org
/ (541) 343-4298

OCEF Board: letters to the BoD: office@oregon-
countryfair.org

OCF Management Team: bumocf@gmail.com

Draft agenda for February:

Social Media Policy (Indigo)

Assistant Manager job description (Jon)
Guideline change proposals (Indigo)

Proposed Changes to the
Oregon Country Fair Guidelines
for 2018 Fair

Here are the proposed changes as submitted
by various OCF participants. You can find a copy
of the current Guidelines at oregoncountryfair.
net/Pages/Guidelines2017.pdf

Awarding of Booth Space on a Permanent

Basis.

1. Submitted by Diane McWhorter, Craft Com-
mittee Scribe, for the Craft Committee

Page 19, Guideline 58

Awarding of Booth Space on a Permanent Ba-
sis.

Show how the revised section is to read.

Awarding of permanent placement will be de-
termined annually based on availability of booth
space and the evaluation of qualified applicants.
If space is available, it will be awarded to the
top-ranked crafter(s) from the most recent Craft
Inventory jury scores who have:

1.) Five years’ verifiable presence at the Fair as
an active crafter;

2.) Presence at the Fair as an active crafter in at
least two of the previous three Fairs;

3.) Top scores from the Craft Inventory jury in
the current year of application.

Crafters who have met the above require-
ments and wish to apply for permanent placement
should submit a letter of interest between May 1
and September 30, after completion of the jury
process. The letter should indicate which booths
the crafter has been in at the Fair, when, and what
the jury scores have been—in other words, the
crafter’s history with the Fair. Letters may be sub-
mitted to boothreg@oregocountryfair.org. Craft
Inventory, Booth Registration, and the Craft Com-
mittee will work together to confirm booth history
and jury scores before any placement is made.
Placements will be made by December 31 for the
following Fair.

While specific Booth availability will not be
known before May 1, the opportunity to be located
will be guaranteed as soon as possible after May 1.
Returning crafters who are interested in (and eli-
gible for) an awarded booth space on a permanent
basis must submit a new application (with digital
images and fee) to Craft Inventory by the April 1
deadline for placement in the following year. Any
permanent booth awards will result from consul-
tation with Booth Registration, Craft Committee,
Craft Inventory, and management.

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

Needed improvements in the permanent
placement process were identified by Registra-
tion, Craft Inventory, and Craft Committee. This
process would allow more time by those parties
and by new booth holders to locate, repair, and set
up new booths rather than the compressed time
period available in June.

Strolling Craft Vendors.

2. Submitted by Diane McWhorter, Craft Com-
mittee Scribe, for the Craft Committee

Page 21, Guideline 61

Strolling Craft Vendors.

Show how the revised section is to read.

Strolling Crafters are expected to be able to
stroll easily along the path to provide the Fair with
a continually changing atmosphere. Approved
strolling crafters must be registered with Booth
Registration. Strolling crafters who do not regu-
larly move may face sanctions. Stolling crafters are
required to check in with the Craft Inventory crew
at Odyssey at least once a day during the
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Fair, between 10 am and 5 pm, with their complete
path display.

Craft Carts are reduced-size craft booths, oc-
cupied by a single crafter, that may be moved to
different locations around the Fair. This booth
model is intended to stay in one location during
the event. Craft Carts will be sited with the ap-
proval of Booth Registration, working in coopera-
tion with Craft Inventory and the operations team.
Designated Craft Cart locations may change from
year to year. Craft Carts must be no larger than
4’x6’ .... (The rest of the guideline is unchanged.)

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

Affects Craft Carts and Strolling Crafters. Up-
dates language, fixes potential violations of intent
of craft cart designation. Clarifies expectations.

One-Year-Only Booths.

3. Submitted by Diane McWhorter, Craft Com-
mittee Scribe,for the Craft Committee

Page 19, Guideline 57

One-Year-Only Booths.

Show how the revised section is to read.

Last paragraph, after “... in the order of jury
rank.” At minimum, one booth in the one-year-
only inventory shall be awarded to an esoteric
crafter if there is an applicant who satisfies the
requirements.

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

Esoteric crafters would gain the opportunity
to be awarded one-year-only booths. Because the
jury system is different for esoteric crafters, they
have been left out in the past, as they do not gain
“top jury scores” as required. This is a start toward
more equity for different types of crafters.

Recycling.

4. Submitted by Amy Hand, Recycling Coor-
dinator

page 8, Guideline 23

Recycling.

Paragraph 2: All participants are required to
use compostable, reusable, or durable food service
containers and durable flatware. The use of all
styrofoam, disposable plastic cups, plates, bowls,
or flatware is strictly prohibited.

Show how the revised section is to read.

All participants are required to use composta-
ble, reusable, or durable food service containers
and durable flatware. The use of styrofoam or
disposable plastic cups, plates, bowls and flatware
is strictly prohibited.

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

Clarification of the guideline regarding styro-
foam serviceware.

Recycling.

5. Submitted by Amy Hand, Recycling Coor-
dinator

Page 8, Guideline 23

Recycling.

Paragraph addition to follow the third para-
graph ending in: “please avoid depositing large
amounts of booth and camping-generated mate-
rial in the public area recycling kiosks during Fair
hours.”

Show how the revised section is to read.

NEW THIS YEAR

On Monday morning post-Fair a normal early
collection run will be done, at which time many of
the Recycling kiosks will be removed. A number of
strategically placed “Super Kiosks” will be created
for material generated on Monday. These kiosks
will be open and staffed by Recycling personnel
throughout the day. Super Kiosks will be located
at Main Stage, The Junction, Wally’s Way, Blue
Moon, Xavanadu and other locations throughout
the Fair. Super Kiosks will also be created in some
outlying and camping areas; including the Where
Barn and South Miss Piggy’s.

Identify other sections that would be affected
by the change, if applicable.
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Third Paragraph discussing collections dates.
“Monday morning post-Fair” Needs to omitted
to just read “In general, they are maintained and
serviced Thursday pre-Fair through Sunday.”

Why does this change need to be made? Who
would be affected?

To reflect a change in our operational approach
to Monday service and the Fair Family will be
affected.

Cleanup.

6. Submitted by Amy Hand, Recycling Coor-
dinator

page 15, Guideline 42

Cleanup.

All plastic sheeting, tarps, carpets, bedding,
buckets, milk crates, coolers, removable signage,
furniture, cinder blocks, wire spools, building ma-
terials, or any other bulky items must be removed
from the Fair site by the owner of said items. The
garbage and recycling kiosks throughout the Fair
do not have the capacity for bulky waste.

Show how the revised section is to read.

We would like to strike the word “garbage”
from “garbage and recycling kiosks” to read “ The
recycling kiosks throughout the Fair do not have
the capacity for bulky waste.”

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

Emphasis on our efforts as the Recycling Crew,
no longer the garbage crew.

Food Booth Recycling.

7. Submitted by Amy Hand, Recycling Coor-
dinator

page 31-32, Guideline 90

Food Booth Recycling.

In order to meet the Fair’s waste-free goals, the
use of plastic disposable service ware and utensils
is strictly prohibited. Only durable cutlery can
be used and must be obtained through the OCF.
Used durables may not be collected, washed, or/
and re-used by a food booth. All service ware and
utensils, including cold cup lids, straws, and cof-
fee stirrers, must be compostable!

Durable cutlery must be rented from the OCF
via the Food Committee for a small fee that covers
cleaning and replacement costs. Durable cutlery
orders may be picked up at scheduled times and
locations to be announced at the mandatory food
booth meeting. Durable orders should be placed
no later than April 15 and payment received no
later than the food booth meeting.

Show how the revised section is to read.

In order to meet the Fair’s waste-free goals, the
use of plastic and styrofoam disposable service
ware and utensils is strictly prohibited. All service
ware and utensils, including cold and hot cup lids,
straws, and coffee stirrers, must be compostable!
Only durable cutlery can be used and must be
obtained through the OCF. Used durables may
not be collected, washed, or/and re-used by a
food booth.

Durable cutlery must be rented from the OCF
via the Food Committee for a small fee that covers
cleaning and replacement costs. Durable cutlery
orders may be picked up at scheduled times and
locations to be announced at the mandatory food
booth meeting. Durable orders should be placed
no later than April 15 and payment received no
later than the food booth meeting.”

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

To include hot cup lids and streamline explana-
tion of the durable process.

Food Booth Recycling.

8. Submitted by Amy Hand, Recycling Coor-
dinator

Page 32, Guideline 90

Food Booth Recycling.

Recyclable materials produced by commercial
food booth operations should placed in front of
your booth for daily pick up from Friday through
Tuesday, prior to 8 am each day. ...

All landfill, nonproduction related recycling,
and all other materials should be taken to a recy-
cling kiosk for proper disposal, before 8am daily.

Please do not provide “stand alone” cans in front
of your booths as these accumulate a co-mingled
assortment of compost and recyclables that, due
to contamination, must become waste.

Show how the revised section is to read.

Recyclable materials produced by commercial
food booth operations should placed in front of
your booth for daily pick up from Friday through
Monday, prior to 6 am each day. ...

All landfill, nonproduction related recycling,
and all other materials should be taken to a recy-
cling kiosk for proper disposal, before 6am daily.
Please do not provide “stand alone” cans in front
of your booths as these accumulate a co-mingled
assortment of compost and recyclables that, due
to contamination, must become landfill.

Identify other sections that would be affected
by the change, if applicable.

none

Why does this change need to be made? Who
would be affected?

Correcting collection times.

No Dogs, Cats or Other Domestic Animals.

9. Submitted by Gail Schroder, Dog Control
co-coordinator

page 5, Guideline 9

No Dogs, Cats or Other Domestic Animals.

We would like to add one additional sentence
in the middle that reads: “Anyone considering
bringing a service animal should refer to the ad-
ditional information provided in the Documents
section at www.oregoncountryfair.net.”

Show how the revised section is to read.

The prohibition of dogs on site, except service
dogs, is in effect from June 1 through August 31.
Anyone considering bringing a service animal
should refer to the additional information provid-
ed in the Documents section at www.oregoncoun-
tryfair.net. Bringing cats, chickens, or any other
animal to the site, unless officially approved as a
service animal or otherwise arranged by manage-
ment, is prohibited at all times of the year. Any-
one who refuses to comply will be told to leave.
You may be placed on probation for violating this
guideline. Exotic birds (e.g., macaws, parrots) and
certain types of reptiles will be considered on a
case-by-case basis by Fair management. Write to
office@oregoncountryfair.org for more informa-
tion.

Identify other sections that would be affected
by the change, if applicable.

N/A

Why does this change need to be made? Who
would be affected?

On the .net site there is now detailed info
on Service Animals, including ADA Guidelines
definitions and codes of conduct. We hope that
adding this info will serve to educate and assist
those bringing legitimate service animals, and to
discourage “fake” service animals, which are an
ever-increasing problem.

County Regulations.

10. Submitted by Sue Theolass, Food Commit-
tee member

Page 28, Guideline 82

County Regulations.

This paragraph was added last year. We wish
to move it and add one sentence:

“If you are renting a commercial kitchen to
prepare food for the Fair you must have receipts
to verify the number of hours you used the com-
mercial kitchen.”

Show how the revised section is to read.

Move to Guideline 87, Food Issues, after second
paragraph ending in “Blue Sheets.”

“If you are renting a commercial kitchen to
prepare food for the Fair you must have receipts to
verify the number of hours you used the commer-
cial kitchen. Copies of receipts should be sent to
ocf.food@gmail.com or snail mailed to Food Com-
mittee ¢/o Oregon Country Fair 442 Lawrence St.
Eugene, OR 97401, no later than August 31.”

Identify other sections that would be affected
by the change, if applicable.

Adding this paragraph to Guideline 87, Food
Issues.

Why does this change need to be made? Who
would be affected?

Additional clarity for food vendors.

Fireworks.

11. Submitted by Crystalyn Autuchovich and




Shane Harvey, Operations Manager and Site Man-
ager

Guideline 17, paragraph (6): Fireworks are pro-
hibited at all times.

Show how the revised section is to read.

Fireworks are prohibited at all times except for
a possible fireworks display one time a year. In
order for that show to take place there must be ap-
propriate Oregon State and Lane County permits
obtained and in place as well as approval from
Management.

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

The advisory measure on the 2017 OCF election
asked “Shall the guidelines be amended to allow
one permitted fireworks show a year, under the
guidance of management, with an emphasis on
quieter fireworks?” The Fair Family voted yes.
The lack of the fireworks show in 2017 had a sig-
nificant negative effect on the morale of volunteers
and there were rogue fireworks being lit off all
over the OCF property which poses a significant
fire danger. By having a controlled and permit-
ted show, where Fire Crew, Security Crews, staff,
and management are all there creates a wonder-
ful experience for the Fair Family who chose to
participate.

Food Vouchers.

12. Submitted by Crystalyn Autuchovich, Op-
erations Manager

Guideline 8, Food Vouchers, and Guideline 89,
Food Voucher Redemption.

Both currently state: “Food vouchers cannot
be used at craft booths, nor can individuals at any
booth redeem them for cash at any time.”

Show how the revised section is to read.

It is a violation of guidelines to redeem food
vouchers for cash in any circumstances other than:

1. A booth representative turning food vouch-
ers into the Fair for redemption.

2. An individual receiving change (under the
value of one food voucher) for a purchase.

If an individual redeems food vouchers for
cash, the parties receiving money and the parties
paying money are violating the guidelines and
may face consequences.

Craft booths are not permitted to accept food
vouchers.

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

More clarity.

Entertaining at the Fair.

13. Submitted by Laurel Goerger, Volunteer,
Pre-Fair Kitchen; Secretary, Path Planning Com-
mittee

Page 5, Guideline 11

Entertaining at the Fair.

I would like a sentence removed from the the
second paragraph, which read in 2017: “Friday
through Sunday of the Fair, battery carts devoted
to stages will be used only for acts coordinated
and scheduled by entertainment coordinators.
With the exception of Main Stage on Saturday
night, no OCF stage under the supervision of an
OCF Entertainment crew will have amplification
after midnight. Late-night acoustical venues re-
spectful of the camphoods and needs of the Fair
Family are encouraged. Tolerance of those who
want to dance and celebrate is also appreciated.
See Section 49 for additional Sound Amplification
and Sound Permit information.”

Show how the revised section is to read.

“Friday through Sunday of the Fair, battery
carts devoted to stages will be used only for acts
coordinated and scheduled by entertainment co-
ordinators. Late-night acoustical venues respectful
of the camphoods and needs of the Fair Family are
encouraged. Tolerance of those who want to dance
and celebrate is also appreciated. See Section 49
for additional Sound Amplification and Sound
Permit information.”

The sentence “With the exception of Main Stage
on Saturday night, no OCF stage under the super-
vision of an OCF Entertainment crew will have
amplification after midnight.” has been removed

Identify other sections that would be affected
by the change, if applicable.

This will allow for Guideline 49, which is ref-
erenced in #11, to be more useful for people seek-
ing to provide after-hours entertainment for the
family; and for section #11 to be more concise and
useful for the entertainers and entertainment co-
ordinators it is about.

Why does this change need to be made? Who
would be affected?

Right now, information about timing of after
hours sound is spread between this guideline and
#49. This will allow for Guideline 49, which is ref-
erenced in #11, to be more useful for people seek-
ing to provide after-hours entertainment for the
family; and for section #11 to be more concise and
useful for the entertainers and entertainment co-
ordinators it is about. It will also make entertain-
ment coordinators to be able to program sound til
2 am if they choose.

Sound Amplification

14. Submitted by Laurel Goerger, Volunteer,
Pre-Fair Kitchen

Page 17, Guideline 49

Sound Amplification

“Timing: All Sound Permit requests and tim-
ing issues are subject to management approval
all year. During pre-Fair, the following ampli-
fied sound timing requirements apply: Friday
and Saturday, ends at 2 am; Sunday to Thursday,
ends at 12 am. The rest of the year, all permitted
amplified sound will end at times in accordance
with the Lane County ordinance Sunday through
Thursday, and no later than midnight on Fridays
and Saturdays.”

Show how the revised section is to read.

“Timing: All Sound Permit requests and tim-
ing issues are subject to management approval
all year. During Main Camp*, the following am-
plified sound timing requirements apply: Friday
and Saturday, ends at 2 am; Sunday to Thursday,
ends at 12 am. All amplified sound taking place
on OCF Stages during the weekend of the event
are subject to stage coordinator approval, com-
munity agreement, and final management review
and approval. The rest of the year, all permitted
amplified sound will end at times in accordance
with the Lane County ordinance Sunday through
Thursday, and no later than midnight on Fridays
and Saturdays.”

*Main Camp as defined in Guideline 7: The
term Main Camp denotes the time period that
runs the month before the three-day event through
the week after the event.

In the second sentence, “pre-fair” has been
changed to “Main Camp” to extend the possibil-
ity of amplified sound til 2 am to the Fair week-
end and the Friday and Saturday of Post-Fair.
The sentence “All amplified sound taking place
on OCF Stages during the days of the event are
subject to stage coordinator approval, community
agreement, and final management review and ap-
proval” has been added to reinforce the systems
of accountability already in place, and to reinforce
and state plainly the control coordinators have
over the stages they oversee.

Identify other sections that would be affected
by the change, if applicable.

If Section 11, Entertaining at the Fair, is not
changed to remove a sentence about after-hours
amplified sound, they will be inconsistent in re-
gard to how late amplified sound is allowed dur-
ing the weekend of the event.

Why does this change need to be made? Who
would be affected?

This guideline currently only applies to Pre-
Fair and the time outside of Main Camp, but does
not talk about the event weekend or post-fair. This
will make Section 49, Amplified Sound, contain
complete information about amplified sound tak-
ing place on the Fair Property at all times and will
therefore be more useful to the people seeking to
provide it. It also reinforces the control entertain-
ment coordinators have over the stages for which
they are responsible.

Environment.

15. Submitted by David Hoffman, VegManEC

Page 14, Guideline 39

Environment.

Show how the revised section is to read.

No cutting of any vegetation, living or dead,
is permitted except by the Site, VegManEC and
Tree Crews.

Identify other sections that would be affected
by the change, if applicable.

None

Why does this change need to be made? Who
would be affected?

VegManEc Folkes with a vegetation issue have
a Catch 22 in that “No cutting ...” means dealing
with a bureaucracy which will say “No,” yet they
see people cutting vegetation.

The policy needs to be spelled out.

Cigarettes.

16. Submitted by Ann Bennett Rodgers for Path
Planning Committee.

Guideline 13

Cigarettes.

SMOKING IS ALLOWED IN DESIGNATED
AREAS ONLY.

No-smoking areas include, but are not limited
to, dining, stage, audience, and Child Care areas,
anywhere there is hay or straw, as well as all paths.
There shall be no smoking in Main Camp areas
designated as Quartermaster, Construction Desk,
tire pit and dining areas. If there is no can nearby
for butt disposal, you are in a no smoking area.
Please help enforce this guideline by directing
smokers to the nearest designated smoking area.

The no smoking areas shall be in effect all times.

Show how the revised section is to read.

13. Cigarettes and other tobacco products in-
cluding Vape/e-cigarettes.

SMOKING IS ALLOWED IN DESIGNATED
AREAS ONLY.

No-smoking areas include, but are not limited
to, dining, stage, audience, drinking fountains,
and Child Care areas, anywhere there is hay or
straw, as well as all paths. There shall be no smok-
ing in Main Camp areas designated as Quarter-
master, Construction Desk, fire pit and dining ar-
eas. Please help enforce this guideline by directing
smokers to the nearest designated smoking area.

The no smoking areas shall be in effect all times.

Identify other sections that would be affected
by the change.

None

Why does this change need to be made? Who
would be affected? The Guideline change was
proposed at the December 17, 2017, Path Planning
subcommittee on Smoking areas.

Grandfathered Crafts.

17. Submitted by Sallie Edmunds, Backup Man-
ager

Guideline 53.

Grandfathered Crafts.

In 1989, the Board of Directors confirmed that
craftpersons/crafts that were listed in Craft In-
ventory records as being at the Fair of 1982 are
grandfathered. As long as the craftsperson is pres-
ent and selling that craft and complies with the
provisions of Section 54 (Returning Crafters), the
craftsperson/craft retains a grandfathered status.

Show how the revised section is to read.

53. Legacy Crafts.

In 1989, the Board of Directors confirmed that
crafts that were listed in Craft Inventory records as
being at the Fair of 1982 may continue to be sold as
long as the craftsperson is present and selling that
craft and complies with the provisions of Section
54 (Returning Crafters). These crafts will now be
referred to as Legacy Crafts.

Identify other sections that would be affected
by the change.

Guidelines 59 and 60 — see separate proposals.

Why does this change need to be made? Who
would be affected?

It has come to my attention that the term
“Grandfathered” is racist and therefore am rec-
ommending that we amend the guidelines. I have
included some definitions that I found for the
term. These are followed by my recommended
amendments.

Meriam Webster

a clause creating an exemption based on cir-
cumstances previously existing; especially : a
provision in several southern state constitutions
designed to enfranchise poor whites and disen-
franchise blacks by waiving high voting require-
ments for descendants of men voting before 1867

Dictionary.com

a clause in the constitutions of some Southern
states after 1890 intended to permit whites to vote
while disfranchising blacks: it exempted from new
literacy and property qualifications for voting
those men entitled to vote before 1867 and their
lineal descendants

Wikipedia
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A grandfather clause (or grandfather policy)
is a provision in which an old rule continues to
apply to some existing situations while a new
rule will apply to all future cases. Those exempt
from the new rule are said to have grandfather
rights or acquired rights, or to have been grandfa-
thered in. Frequently, A grandfather clause (or
grandfather policy) is a provision in which an
old rule continues to apply to some existing situ-
ations while a new rule will apply to all future
cases. Those exempt from the new rule are said to
have grandfather rights or acquired rights, or to have
been grandfathered in. Frequently, the exemption
is limited; it may extend for a set time, or it may
be lost under certain circumstances. For example,
a “grandfathered power plant” might be exempt
from new, more restrictive pollution laws, but
the exception may be revoked and the new rules
would apply if the plant were expanded. Often,
such a provision is used as a compromise or out
of practicality, to allow new rules to be enacted
without upsetting a well-established logistical or
political situation. This extends the idea of a rule
not being retroactively applied. Another common
example of a grandfather clause is a customer of
a utility or telecommunications service who pays
a certain rate and maintains that rate even if other
subscribers and new subscribers face higher or
increasing rates. If it is an unlimited clause it con-
tinues indefinitely and is only cancelled if the sub-
scriber discontinues the services, fails to pay their
bill(s) or makes certain changes to their contract.

The term originated in late nineteenth-century
legislation and constitutional amendments passed
by a number of U.S. Southern states, which cre-
ated new requirements for literacy tests, payment
of poll taxes, and/or residency and property re-
strictions to register to vote. States in some cases
exempted those whose ancestors (grandfathers)
had the right to vote before the Civil War, or as
of a particular date, from such requirements. The
intent and effect of such rules was to prevent poor
and illiterate African-American former slaves
and their descendants from voting, but without
denying poor and illiterate whites the right to
vote. Although these original grandfather clauses
were eventually ruled unconstitutional, the terms
grandfather clause and grandfather have been adapt-
ed to other uses.

Logo Items.

18. Submitted by Sallie Edmunds, Backup Man-
ager

Guideline 59.

Logo Items.

Each year, a few returning crafters are awarded
the privilege of using the Oregon Country Fair
logo on their craft, for that year only. April 1 is the
deadline for applying for this privilege. Unlike
regular new craft applications for which only digi-
tal images are accepted, a sample of the proposed
logo item is required. Please contact the Fair office
for more specific information. The Board of Direc-
tors must approve use of the logo (the Peach and/
or the words Oregon Country Fair) for sale, trade,
or display during public hours. All logo items
successfully juried five times shall be given grand-
fathered status and will not need to be re-juried.

Show how the revised section is to read.

Each year, a few returning crafters are awarded
the privilege of using the Oregon Country Fair
logo on their craft, for that year only. April 1 is the
deadline for applying for this privilege. Unlike
regular new craft applications for which only digi-
tal images are accepted, a sample of the proposed
logo item is required. Please contact the Fair office
for more specific information. The Board of Direc-
tors must approve use of the logo (the Peach and /
or the words Oregon Country Fair) for sale, trade,
or display during public hours. All logo items
successfully juried five times shall be given legacy
status and will not need to be re-juried.

Identify other sections that would be affected
by the change.

Guidelines 53 and 60 — see separate proposals.

Why does this change need to be made? Who
would be affected?

See proposal to change Guideline 53 for expla-
nation.

Craft Inventory.

19. Submitted by Sallie Edmunds, Backup Man-
ager

Guideline 60.

Craft Inventory.
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A copy of the Craft Inventory records for your
booth is included in your registration packet (the
pink sheet). Look over this information, verify it
for accuracy and completeness, and return it with
your registration materials.

The booth representative is the contact person
between the booth and the rest of the Fair organi-
zation. It is the booth representative’s responsibil-
ity to see that all members of the booth are aware
of, and comply with, the OCF Guidelines. Booth
representatives must be actively selling their crafts
in their booths at the Fair for the three days of the
event. In an emergency, the booth representative
may submit written authorization to Registration
to empower a temporary booth representative.
New permanent booth representatives must be
approved craftspersons who have sold their crafts
in that booth for the previous two years.

All crafts sold at the Fair must be handcrafted,
handmade, homegrown, hand-gathered, or signif-
icantly altered by the person(s) who had that craft
approved by the OCE. What are approved (jur-
ied) are the craft and the craftsperson. Approved
craftspersons are those who were grandfathered
by being present in 1982, or who have success-
fully juried since then and sold regularly at the
Fair thereafter. The craft must be made, displayed,
and sold by the craftsperson who juried that craft.
If the approved craftsperson cannot be present at
the Fair, their crafts may not be displayed.

A craftsperson may be absent from the Fair (on
Leave of Absence) for up to two consecutive years.
A craftsperson absent from the Fair for more than
two consecutive years will be dropped from the
record of approved craftspersons. A craftsperson
who elects to obtain their wristband through the
Elders program may not remain actively selling
their crafts in any craft booth during the public
hours of the Fair in that calendar year.

Sale of unapproved crafts is not allowed. Im-
ported or manufactured items are explicitly pro-
hibited. Craft Inventory staff will stop by each
booth daily to ensure that the crafts in the booth
are the approved crafts for that booth. There is
absolutely no on-site jurying.

Recently approved craftspersons: To avoid dis-
putes, please have a copy of your craft jury ac-
ceptance letter with you at the Fair. A Craft Inven-
tory coordinator will be available in the evenings
after the Fair closes to try to resolve disputes. If
you observe any violations of these guidelines,
please contact the nearest Information booth. Be
aware of blanket vendors as well, and report them
to the nearest Information booth. Before or after
the hours the Fair is open to the public, sale of
handmade or handcrafted items is allowed inside
booths so long as the person or persons who made
them are present at the Fair with a valid wristband
or pass.

After-hours sales at the Main Stage area or
outside established booths are limited to approved
strolling vendors displaying a valid strolling per-
mit.

If staff believes that an unapproved craft is be-
ing sold, the booth representative will be asked, in
writing, to remove that craft from display. Failure
to comply with the request to pull a craft imme-
diately will put the booth at craft booths July 13,
14, & 15, 2018, risk of being put on probation. In
extreme cases of continued offenses, you may be
expelled from the Fair. If there is doubt about a
craft being approved for sale at this year’s Fair,
check with Craft Inventory or submit a craft jury
application with three digital images and the non-
refundable application fee of $15 by April 1. Suc-
cessful jurying will guarantee approved status of
the craft for subsequent years.

All booths are expected to be set up and open
for business during the hours the Fair is open to
the public. Please have sufficient product avail-
able for sale for the three days of the Fair. If you
do not have sufficient goods for sale for the whole
Fair, please consider taking craftspersons from the
Wait/Share list into your booth. Registration crew
will facilitate contact with craftspersons from the
Wait/Share list.

Show how the revised section is to read.

A copy of the Craft Inventory records for your
booth is included in your registration packet (the
pink sheet). Look over this information, verify it
for accuracy and completeness, and return it with
your registration materials. The booth representa-
tive is the contact person between the booth and
the rest of the Fair organization. It is the booth
representative’s responsibility to see that all mem-
bers of the booth are aware of, and comply with,
the OCF Guidelines. Booth representatives must
be actively selling their crafts in their booths at the

Fair for the three days of the event. In an emer-
gency, the booth representative may submit writ-
ten authorization to Registration to empower a
temporary booth representative. New permanent
booth representatives must be approved craftsper-
sons who have sold their crafts in that booth for the
previous two years. All crafts sold at the Fair must
be handcrafted, handmade, homegrown, hand-
gathered, or significantly altered by the person(s)
who had that craft approved by the OCF. What are
approved (juried) are the craft and the craftsper-
son. Approved craftspersons are those who pres-
ent in 1982 and therefore considered Legacy Craft-
ers for that craft, or who have successfully juried
since then and sold regularly at the Fair thereafter.
The craft must be made, displayed, and sold by
the craftsperson who juried that craft. If the ap-
proved craftsperson cannot be present at the Fair,
their crafts may not be displayed. A craftsperson
may be absent from the Fair (on Leave of Absence)
for up to two consecutive years. A craftsperson ab-
sent from the Fair for more than two consecutive
years will be dropped from the record of approved
craftspersons. A craftsperson who elects to obtain
their wristband through the Elders program may
not remain actively selling their crafts in any craft
booth during the public hours of the Fair in that
calendar year. Sale of unapproved crafts is not
allowed. Imported or manufactured items are
explicitly prohibited. Craft Inventory staff will
stop by each booth daily to ensure that the crafts
in the booth are the approved crafts for that booth.
There is absolutely no on-site jurying. Recently
approved craftspersons: To avoid disputes, please
have a copy of your craft jury acceptance letter
with you at the Fair. A Craft Inventory coordina-
tor will be available in the evenings after the Fair
closes to try to resolve disputes. If you observe
any violations of these guidelines, please contact
the nearest Information booth. Be aware of blanket
vendors as well, and report them to the nearest
Information booth. Before or after the hours the
Fair is open to the public, sale of handmade or
handcrafted items is allowed inside booths so
long as the person or persons who made them are
present at the Fair with a valid wristband or pass.
After-hours sales at the Main Stage area or outside
established booths are limited to approved stroll-
ing vendors displaying a valid strolling permit.
If staff believes that an unapproved craft is being
sold, the booth representative will be asked, in
writing, to remove that craft from display. Failure
to comply with the request to pull a craft immedi-
ately will put the booth at craft booths July 7, 8 & 9,
2017 21 risk of being put on probation. In extreme
cases of continued offenses, you may be expelled
from the Fair. If there is doubt about a craft being
approved for sale at this year’s Fair, check with
Craft Inventory or submit a craft jury application
with three digital images and the non-refundable
application fee of $15 by April 1. Successful jury-
ing will guarantee approved status of the craft for
subsequent years. All booths are expected to be set
up and open for business during the hours the Fair
is open to the public. Please have sufficient prod-
uct available for sale for the three days of the Fair.
If you do not have sufficient goods for sale for the
whole Fair, please consider taking craftspersons
from the Wait/Share list into your booth. Registra-
tion crew will facilitate contact with craftspersons
from the Wait/Share list.

Identify other sections that would be affected
by the change.

Guidelines 53 and 59 — see separate proposals.

Why does this change need to be made? Who
would be affected?

See proposal to change Guideline 53 for expla-
nation.




